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LIEBE EVENTS
 ▷ Annual General Meeting 

Thursday 15th February

 ▷ Crop Updates & Trials Review Day 
Wednesday 7th March

Liebe group invites you 
to the 2018 
Annual general meeting

Liebe Group Members

Please join us for the Liebe Group Annual General Meeting followed by 
an exclusive members only preview of the new Liebe Building.

Time: 3:45pm for a 4pm start
Date: Thursday 15th February

Location: 17 Johnston Street Dalwallinu

Please arrive at 3.45pm for a 4pm start. At the conclusion of the meeting 
there will be a special address from Liebe Group Patron, Dr Michael 
Robertson on his role in CSIRO and the future of agricultural research.

The meeting will be followed by a preview of the Liebe Building and 
a sundowner event with Oysters and Champagne kindly sponsored by 
Scott’s Watheroo Dolomite.

Please RSVP for catering purposes to admin@liebegroup.org.au or call 
the office on (08) 9661 0570.

Telephone: 08 9661 0570
Email: admin@liebegroup.org.au
Website: www.liebegroup.org.au
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Disclaimer: Any recommendations, suggestions or opinions in this publication do not necessarily represent the policy or 
views of the Liebe Group. No person should act on the basis of the contents of this publication without first obtaining specific 
independent professional advice. The Liebe Group will not be liable for any loss, damage, cost or expense incurred or arising 
by reason of any person using or relying on the information in this publication. Reproduction of articles is generally permitted, 
however, please seek approval from the Liebe Group before doing so.
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Australian Grain Technologies
Scott’s Watheroo Dolomite
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Bec McGregor, Executive Officer, Liebe Group

Tek Ag
NuFarm

Welcome to the first edition of the Liebe Group newsletter for 2018. I hope you all enjoyed a great Christmas 
and New Year break and are feeling refreshed for the coming season. 

2018 is set to be an exciting year for the Liebe Group with the impending move into our new purpose built 
Education & Research Facility in the coming months. The final works at the facility are due to be completed 
in the next fortnight followed by the internal fitout of the building. A tremendous thank you is due to the 
team behind the scenes led by Deb Metcalf, Project Manager and supported by the Building Committee in 
Ross Fitzsimons, Geln Carlshausen, Gary Butcher and myself.

The AGM and Members Preview will be held at 4.00pm at the new office followed by a special address from 
Liebe Group Patron, Dr Michael Robertson, CSIRO. A sundowner will follow with oysters and champagne 
kindly provided by Scott’s Watheroo Dolomite. We hope that you can all join us to share in this exciting 
time for the group and kick start 2018. See page 1 for full details.

Soon to hit your mailbox will be the R & D Book which contains a wealth of information generated from 
the work conducted by our trial partners and the group in 2017. The book is a huge team effort led by our 
Research & Development Coordinator, Alana Hartley. A big thank you to Alana and the Liebe team for all of 
your hard work on pulling this together.

The upcoming Crop Updates on 7th March is set to be a great day with a range of interesting and thought 
provoking presentations. The day will showcase a range of speakers from a global to local level. For the 
full details see page 12.

Our Main Trial Site for 2018 will be located at McCreery’s Property in Kalannie. A special thanks to the 
McCreery family for your input and for hosting the site this season. The first summer spraying trials have 
commenced on site with further planning of trials and demonstrations to continue with the R&D Committee 
in the coming month.

We look forward to catching up with you all at the upcoming Liebe events and encourage you to drop in 
and see us at any time to share your ideas and thoughts. On behalf of the Liebe Group team we wish you 
all the best for a productive and prosperous 2018.
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DECEMBER 2017 GENERAL MEETING DEBRIEF 
Danielle Hipwell, Administration and Communications Officer, Liebe Group

Wednesday 20th December 2017, Wubin Pub - Liebe Room

• Governance Review: The committee were provided with a governance review report with 
recommendations made by Mark Narustrang.

• 2018 Operational Plan: A draft operational plan will be submitted to the committee to be endorsed 
at the February General Meeting.

• Project Opportunities: The committee discussed upcoming project opportunities including GRDC 
Tenders due in January.

w e  n e e d  y o u !

The Liebe Group are looking for grower 
demonstrations around the region. 

If you are trialling something new or 
different on your farm, let us know. 

The Liebe Group can help you with trial 
design and set up. 

To share what you are looking to trial on 
your farm, contact Alana at the 

Liebe Office
(08) 9661 0570

research@liebegroup.org.au

LIEBE GROUP GROWER DEMONSTRATIONS
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Fa r m Fi n a n c es 1 02
Practical Steps To Understand Your Financial Position

R E G I S T E R  T O D AY !

Register online with Sticky Tickets by 13th February 2018
https://www.stickytickets.com.au/63726

Includes morning 
tea, lunch and 
booklet.

DATE: Tuesday 20th February
TIME:  8.45am - 2:30pm
WHERE:  Dalwallinu Discovery Center Performing Arts Room

COST: 
Liebe Members Free      
Non-Member $40 pp

P r i n c i p l e s  o f  S t r at e g i c  P l a n n i n g  -  Merrie Carlshausen 

• Why Strategic Planning is important
• First steps to develop a strategic plan
• Resources and next steps

U n d e rs ta n d i n g  yo u r  b u s i n e s s  h e a lt h  - Rob Sands , Farmanco

• Learn and assess the top five ratios to understand your business health
• Explore tools used to help identify weaknesses and improve your financial 

performance eg. GRDC Gross Optimisation Model
• Practical steps to understand your financial position - Use a case study and 

calculate financial ratios to assess business health
• Develop a take home action plan for your business

Join us for an interactive workshop that explores the fundamentals of strategic 
planning and how to understand and assess your farm business health.

For more information call the Liebe Group Office on (08) 9661 0570 or email 
admin@liebegroup.org.au

Places are limited so get in quick! We encourage multiple farm business 
members to attend together to all benefit from the learning experience.

Supported by: Merrie Carlshausen
HR Consultant and  

Counsellor
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THE NUMBER CRUNCHING BEGINS -  
BUDGET AND BANK REVIEWS!

Judy Snell, Director, RSM

Budget and bank review time has rolled around again and provides an opportunity to discuss the medium 
to long term planning.

Budgets are a 12 month projection but to ensure that it correctly reflect all expenses; discussion needs to 
be had on opportunities; plans and needs greater than the immediate 12 month period.  

It is an opportunity to review the next 5 year plant and equipment purchases; consideration of expansion 
or investment on or off farm and succession planning.

Budget preparation. 
A point to commence from is the actuals from last year; Import these actuals, the majority of the over-
heads such as rates; telephone; electricity do not vary greatly from period to period; just a slight increase.

The worksheets are your areas of production for the year.  It provides you with the planning for next year 
and also sets some pricing targets for you to aim for.  My understanding from the banks are they are keen 
to see some forward marketing. If you utilise a farm consultant or marketing consultant having a copy of 
their review gives additional support to how you are tracking for the Bank.  Some consultants provide a 
gross margin analysis others detail the marketing plan and the rollout of the grain sales process – all these 
tools give comfort to the banks you  are professional in your business decisions, one which does meet the 
budgeted prices.

Asset Plan
A list of planned asset purchases and sales and chattel mortgage/lease payments over the next 3-5 years; 
this again illustrates to the bank the business decision making of the group.

When you incorporate the asset purchases in the budget if you are financing the equipment you need to 
ensure it is entered correctly in the budget to reflect the GST collected depending if it is a chattel mort-
gage; hire purchase or lease

If you are considering plant purchases through the year it would be advisable to discuss the financing with 
your accountant prior to the purchase

Financial Ratios
There are four or five financial ratios which give a powerful insight into your business.  It assists in mea-
suring your business needs, where it has been and where it is heading.  They also assist in measuring 
yourself against industry benchmarks or yourself to see how your business is tracking

The first of the ratios is the Net Equity %:
Net equity = Net Assets – Net Debt
Net Assets:  total assets less the assets and funds that could be used to reduce debt                  
Net Debt:  total Debt less cash; FMD and outstanding grain on hand at market value
It is often referred to as SOP – if less than 65% it is of concern; the average farm ratio has dropped from 
85% to 73% in the last 14 years.

The Security Ratio can be looked at next.
This in effect is the peak debt (maximum amount owing to the bank and financial institutions) divided by 
the value of the land the bank has security over.
A critical range is over 70% and concerning if between 50-70%.
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Judy Snell, Director, RSM

The next ratio to consider is the Peak Debt to Gross Receipts.
This ratio gives a good indication if there is the capacity to repay debt.  
The formula is:
If greater than 2 it is critical; between 2 to 1.5 a concern; preferred area is 1.4-1.0.

The Interest Coverage 
Ratio gives an indication of the ability of the business to meet ongoing interest bills and therefore service 
debt.
Net Profit before Interest and Taxes (EBIT)
Interest Cover = Finance Expenses
If the ratio is 1.5 or lower indicates there must be some weakness in cash flow which requires attention.

The last Ratio I will mention is the Current or Quick Ratio:
= Current Assets/Current Liabilities.
As a rule of thumb, you want the current ratio to be 2 or more; in other wards your assets should be at least 
double your liabilities.  If you are growing the sales you will have a short operating cycle but as farming 
you are in a longer operating cycle and therefore the current ratio should be slightly higher.  
Good luck and if in need of assistance give your local accountant at RSM a call on 06 511 606

THE NUMBER CRUNCHING BEGINS - BUDGET AND BANK 
REVIEWS! 

2018 Grower Study Tour: Russia, 14 - 23 July
EXPRESSIONS OF INTEREST NOW OPEN

Expressions of interest are now open for CBH’s annual Grower 
Study Tour. This year, for the first time, the tour will go to 
Russia!

Scheduled to take place from 14 to 23 July 2018, the partly 
funded tour will cost growers $3,000 including travel. 

Growers interested in being a part of the tour are encouraged 
to contact their local CBH Business Relationship Manager. 

Expressions of interest close Friday 23rd February 2018
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13.23 MILLION TONNES OF GRAIN DELIVERED FOR THE 
2017/2018 HARVEST SEASON

David Capper, General Manager of Operations, CBH Group

Harvest has officially ended for another year. On February 1, CBH Group called time on the season, 
announcing that 13.23 million tonnes of grain was delivered safely to our sites. 

The harvest season was marked by a strong turnaround in volume after initial harvest estimates were 
pegged as low as 9.5 million tonnes in early September. However soft and long finishing rains in September 
and October prompted the crop estimate to be revised up twice during the season.

Throughout CBH’s network, 22 receival sites broke their best one day receival record while 14 receival sites 
recorded their best harvest season. Most of the record breaking sites were located within the Albany and 
Esperance Zones, and towards the southern end of the Kwinana Zone.

The 100 Network Strategy sites received 96 per cent of the total crop – an increase from the 94 per cent 
last year.

The Esperance Zone achieved another record breaking harvest with 2.83 million tonnes delivered – up from 
2.7 million tonnes last year. Seven sites within the zone broke daily receival records, while the Munglinup, 
Shark Lake and Lake King receival sites reached new seasonal records.

The Geraldton Zone received a total of 1.56 million tonnes, with 80 per cent of the harvest received in five 
weeks. This compares to the average harvest of approximately 80 days. Four sites in the zone received 80 
per cent of the zone’s total grain delivery.

The Albany Zone received a total of 3.23 million tonnes and the Kwinana Zone received 5.6 million tonnes.
There were a number of events that tested CBH’s network, including the frequent short periods of wet 
weather which frustrated growers. 

In addition the significant increase in the crop estimate and very low harvest shipping tested CBH’s supply 
chain.

“However in most cases the network was agile and efficient in getting the grain safely into storage as 
demonstrated by the new records,” CBH General Manager Operations, David Capper, said. 

“There were some sites that struggled under the pressure of significantly higher deliveries than they were 
prepared for and we’d like to thank growers for working with us at those sites to get the crop in.”

During the 2017-18 harvest CBH trialled a new app, the Carter’s Delivery Form or CDF 
app, at select locations throughout WA. The app replaced the need to fill in paper 
forms, with the information pre-populated and therefore eliminating the duplication 
of forms. 

The app also provided real-time notifications to truck drivers and grower - who may 
be back on the farm - with sampling results, and receive information instantly of when 
site times change and when services are open, closed or suspended. 

Overall the CDF app received a positive response from users, and due to the success 
of the app, CBH will roll out the app to the rest of its network throughout WA in time 
for the 2018-19 harvest.

CBH Group's trial CDF app
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AUSTRALIAN FARMERS GO TO HEART OF US GRAIN BELT, 
COMPLETING KNOWLEDGE TOUR OF MIDWEST

Skye Ward, Media Relations Manager, Rabobank

A group of leading grain producers from across Australia have returned from a knowledge tour of America’s 
Midwest, visiting some of that country’s largest-scale farming operations on a fact-finding mission to learn 
from their US counterparts.

The two-week tour, comprising 41 growers from all major grain-growing regions of Australia, took in key 
aspects of the US grain-industry supply chain, covering the heart of the American Midwest grain belt 
through Missouri, Iowa, Minnesota, Wisconsin and Illinois.

Beginning in St Louis, the group covered some 3780 kilometres, visiting large soy, corn, beef, hog and 
dairy producers, as well as grain-processing operations, seed producers, machinery manufacturers, grain 
marketers and agri-chemical suppliers.

The first tour of its type, hosted by global specialist agribusiness bank Rabobank and drawing on its local 
US client and industry networks, also took in John Deere’s global headquarters in Moline, America’s largest 
outdoor farming event the Farm Progress Show in Springfield and a visit to the floor of the Chicago Board 
of Trade.

For Marchagee grain grower Clint Hunt, who together with his family crops 5250 hectares of wheat, canola, 
lupins, barley and rye, and also runs sheep and cattle, the contrast between his farming operation and 
those visited on the US tour was vast.

“The first thing that struck me was how wet it is over there, with the moisture from the snow melts and an 
annual average rainfall of 40 inches,” Mr Hunt said. “When you are driving around it is just endless fields 
of green crop, with big plantings of soybeans and corn.” 

Mr Hunt said the high rainfall and rich soils, together with advancements in efficiency, was behind the 
“impressive yields” with US corn producers yielding around 17 to 20 tonnes per hectare.

Participants of US Grainbelt Tour
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AUSTRALIAN FARMERS GO TO HEART OF US GRAIN BELT, 
COMPLETING KNOWLEDGE TOUR OF MIDWEST

Skye Ward, Media Relations Manager, Rabobank

“With wheat yields around a quarter of corn, we hardly saw a wheat crop during our tour of the Midwest 
however if we had pushed a bit further north around Montana we would have seen some wheat,” he said.

The vertical integration of many farm businesses was also behind the dominance of corn and soybeans in 
the crop mix, he said.

“Many of the farms we visited were contracted to supply feed for hogs, dairy or beef feedlots, or were co-
owners of an ethanol plant,” he said, “and this dictated which crops they grew.”

Another key difference between the two countries, Mr Hunt said, was how common it was to lease land.

“It seemed many farming operations leased more land than what they owned, in comparison to here where 
most own a fair chunk of their own land,” he said. 

Mr Hunt said despite the contrast between Australia and the US, there was also many similarities.

“The cost to income ratio appeared to be fairly similar, and the farmers we visited cited pressures around 
input costs and the difficulty in sourcing labour,” he said. 

Having the opportunity to visit farming operations and afterwards enjoy a BBQ meal with the farm hosts 
was one of the highlights of the tour, Mr Hunt said, as well as touring around with other grain growers from 
across Australia.

“Everyone was pretty like-minded and the farmers over there were very hospitable and interested in our 
farming practices,” he said. 

Liebe Member Clint Hunt was one of 41 growers to attend Rabobank's US Grainbelt Tour

Rabobank Dalwallinu branch manager Michael Monaghan said the grains tour had 
proved such a success, there were plans afoot to take a grains tour to Europe this 
year and future international tours were being planned by the bank for sectors 
including dairy, cotton, beef and sugar – tapping into Rabobank’s global networks 
and international knowledge of food and agriculture.

To register interest in Rabobank’s European grain tour please contact Rabobank 
Dalwallinu branch manager Michael Monaghan on 08 9690 8500.
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2017 SEASON IN REVIEW AND 2018 OUTLOOKS
Meredith Guthrie, Research Officer, Department of Primary Industries and Regional Development

The 2017 season, had a promising start (Figure 1a), with above average rainfall up to April. This meant 
there was good soil moisture at the time of seeding. However, both March to May (Figure 1b) and April to 
June (Figure 2a) periods were below average. Overall, the 2017 growing season (May to October) was very 
much below average (Figure 2b) for most of the grain belt.

Figure 1a Western Australian rainfall deciles 1-Nov 2016 
to 30-April 2017

Figure 1b Western Australian rainfall deciles 1-March to 
31-May 2017

Figure 1a. November 2016 to April 2017 rainfall decile map, indicating wet start to 2017. Figure 1b. However 
this was followed by drier seeding conditions in March to May 2017. 

April to June decile rainfall map indicated the lowest on record rainfall for the northern part of the grain-
belt (Figure 2a). Below average rainfall was noticed across the state from May to October growing season 
for most of the grain-belt (Figure 2b).

Figure 2a Western Australian rainfall deciles 1-April to 30-
June 2017

Figure 2b Western Australian rainfall deciles 1-May to 31-
Oct 2017
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2017 SEASON IN REVIEW AND 2018 OUTLOOKS CONT...
Meredith Guthrie, Research Officer, Department of Primary Industries and Regional Development

The start of the 2018, is similar to that of the start of 2017 (Figure 3), with the past three month rainfall 
decile map November 2017 to January 2018, being above average due to ex-tropical cyclone Joyce passing 
through in late January and a series of tropical lows. As in 2017, it is expected that some of the summer 
rain will be stored as soil moisture and will be available at seeding.

The current seasonal outlook from the Bureau of Meteorology indicates above average rainfall for February 
to April 2018, although skill of this model is low at this time of the year. The current La Niña conditions 
in the Pacific Ocean are expected to return to neutral by autumn.  However, looking ahead further the 
Bureau’s long-lead outlook is indicating a drier March to May 2018 and April to June 2018.  

Comparing 2017 to the last ten years for March to May (table 1) and April to June (table 2), 2017 was very 
much below average (table 1). As was the case in 2017, a wet summer isn’t always followed by a wet 
growing season.

Figure 3 Western Australian rainfall deciles 1-Nov 2017 to 
31-Jan 2018

From November 2017 to January 2018, the rainfall decile 
map has indicated a wet start to 2018, with considerable 
subsoil moisture being retained along much of the crop 
growing areas and along the coastal areas of the South 
West of the state.

Median 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Coorow 81 62.4 62.9 67.2 82 18.4 117.1 84 117.6 198.4 12.7

Dalwallinu 75 53.1 83.2 96.5 59.5 10.8 88.8 78.9 114.8 181 22.5
Perenjori 66 23.1 45 54 55.4 14.5 108.2 92.5 96.8 101.5 16.8
Wongan 
Hills

78 49.8 33.7 90.6 71.6 28.9 105 73.9 74.2 191 61.4

Median 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Coorow 124 83.9 109 48.7 113.1 93 93.2 107.7 130.4 166.1 17.8

Dalwallinu 110 85.1 88.7 53.1 97 82.4 55.2 97.6 125.6 138.3 14.5
Perenjori 97 49.3 58.8 53.9 104.9 102.9 86.1 100.2 65.5 101.1 18.8
Wongan 
Hills

115 89.8 88.6 54 112.3 117.5 67.6 97.8 81.9 162.2 53.6

Table 1: March to May rainfall totals (mm) over the past ten years in four locations.

Table 2: April to June rainfall totals (mm) over the past ten years in four locations.



Liebe Group Newsletter I  FEBRUARY 2018  I  Working together in Agriculture  I Page 12

DIAMOND 
PARTNERS

EVENT SPONSOR

C R O P  U P D AT E S  & 
T R I A L S  R E V I E W  D AY

EVENT SUPPORTER

W e d n e s d ay  7 t h  M a r c h  2 0 1 8 ,  9 a m - 5 p m
d a l w a l l i n u  r e c r e at i o n  c e n t R E ,  d a l w a l l i n u

• Information booklet
• Presentations
• Lunch, morning & afternoon tea
• A wealth of information 

Queries

Phone: (08) 9661 0570
Email: research@liebegroup.org.au

• Agronomy decision 
making: planning for 2018 
- discussion panel 

• Review of trial results from the 
Liebe region covering: 
- Soil health 
- Nutrition 
- Disease Management 
- Soil Economics 
- NVT results   

• CBH Business Update

• A growers perspective of 
harvest weed seed management 
technology (HSD and Weed 
Seed Terminator)

• And much more...

Presentations

Guest Speakers
Stefan Vogel - Rabobank Head of 
Agri Commodity Market Research 
and Global Sector Strategist, 
“Commodity and market review 
and 2018 outlook”
James Dempster - 2016 Nuffield 
Scholar, “How to grow the family 
farm”

Cost
Liebe Members
Non-members

Students

Free
$100
$30

Registration

Sundowner to follow

8:30am for 9am start

Day includes:

BBQ and 
drinks kindly 

sponsored by 
CBH Group
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GETTING VALUE FROM FARM DATA NETWORKS
Alana Hartley, Research and Development Coordinator, Liebe Group

Department of Primary Industries and Regional Development Ag Data Forum, Perth 12 December, 2017.

Gone are the days of simple yield improvements, variety performance and management practices achieving 
great productivity gains for the industry; the world of data, and its value within and beyond the farm gate, 
is said to be the next big disruption to agriculture in Australia. A slow transition to adopt digital technology 
has bought forth a new wave of interest in making sense out of the multitude of data that is being created 
by farm technology.

There are a number of barriers to overcome in the ag data environment however before industry wide 
adoption will occur. These include understanding the value proposition, building trust in those companies 
or third parties collecting and managing data, and ensuring adequate legal structures are in place to 
protect those who contribute data. 

In late 2017, Liebe R&D Agronomist and Coordinator, Alana Hartley, attended an Ag Data Forum, held by 
the Department of Primary Industries and Regional Development (DPIRD). The purpose of the event was to 
bring together people from across the industry to discuss and improve their understanding of agricultural 
data environment. 

Chris Sounness, Executive Officer of Birchip Cropping Group (BCG) and project leader of the Data Farmer 
Cooperative initiative, spoke about the data individual farm businesses are dealing with on a day to day 
basis. This data may include historical yields, rainfall, soil test results for individual paddocks, spray 
records, financial performance indicators, etc. Collating this plethora of information for the benefit of an 
individual farm business can be a time consuming and costly task. 

Identifying the value proposition to the grower for collating this data is therefore going to be one of the 
biggest barriers to future adoption. For example, headers are not going to stop rolling because the yield 
monitor is not working, as there is no proven benefit (financially or other) in doing this. However, if a clear 
and recognised value can be put on this data, this situation is likely to change. 

An independent feasibility study conducted by KPMG, on how current technology can boost productivity in 
the agricultural sector, has identified that if all technology available to farmers to date worked efficiently 
(ie. mobile phones, internet), it would boost productivity by 14%. This is a considerable increase, even if 
only half is realised. 

If it has been identified that farm productivity can gain a significant boost from harnessing the full potential 
of current technology, why has the industry not made this step forward?

There are four issues which have been identified by BCG, when conducting the first phase of their Ag Data 
Co-op project, which explains why adoption and productivity has not gone ahead in leaps and bounds as 
the KPMG report has suggested. Connectivity (including mobile and internet coverage), Trust in those who 
will be collecting and managing the data, Capability of professionals within the industry, and Leadership.

BCG have identified that to address these four key concerns and to provide Ag Data with a platform to grow 
the value of the industry, there are three key areas that will allow this to succeed:

Skill set – Cross industry collaboration; engaging with people from within the industry and from those 
industries that have a sound understanding and, have the skills to interpret and manage large data sets.
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GETTING VALUE FROM FARM DATA NETWORKS CONT...
Alana Hartley, Research and Development Coordinator, Liebe Group

Legalities of data ownership

Leanne Wiseman, Associate Professor from Griffith University Law School, spoke about the current 
legislation for data ownership and protection of data. She explained that for many countries, including 
Australia, the legal and regulatory frameworks around data are very ‘ad hoc’. Current Intellectual Property 
and Copyright laws gives the right and protection of sets of data but does not cover raw data.

What is commonly seen throughout agricultural businesses, particularly machinery manufacturers etc., 
are data contracts or license agreements. These license agreements are what govern the ownership and 
usage of data. 

‘Ownership V Control – you can own your data but, you might not have control if you have ‘agreed’ to hand 
that information over to the owner or manufacturer of the software’ – Brad Plunkett, Senior Economist, 
DPIRD
Leanne provided a very relevant example that many in the room, who deal with data on a daily basis, could 
relate to;

‘When you turn on a piece of machinery and you ‘Accept’ the terms and conditions box, you are entering 
into a software license agreement that is not unlike any social media account and, those are the 

terms that govern the usage and management of the data that comes from the farmers machinery’

A recent survey, conducted by CSIRO through the Rural R&D for Profit ‘Precision to Decision’ project, 
highlighted some of the key questions and concerns around the issue of portability of data – ‘if I put 
my data in, can I get my data back out? Can I move it from one system, piece of equipment or place, to 
another?’ Thirty two per cent of growers surveyed said they did not trust their service provider to maintain 
the privacy of their data.

Furthermore, there is also the issue of benefit sharing, with 36% of surveyed growers highlighting their 
concern that service providers will share and gain from their data. There is a perception of ‘why are third 
parties valuing from this data rather than the individuals who contributed the data initially?’ It all comes 
down to the licenses and agreements that are entered into when that piece of machinery or software is 
turned on.

Connectivity Capability

Trust Leadership

Skill Set Stakeholders Privacy

Stakeholder engagement – Farmers and Agribusiness; 
identification of a select group of individuals who are 
passionate and have an interest in the process, by which 
they are bought on the Ag Data learning journey. This may 
include positive communication by word of mouth, business 
development activities, workshops and, the participation of 
advisors and industry representatives which growers share 
confidence in their ability to help grow their business.

Privacy and Security – Address farmer concerns about who 
will have access to their data and how it will be used, will be 
clearly defined by the scope or purpose behind why Ag Data 
is useful. Setting strict rules or guidelines for data sharing 
and, providing communication of the technical and legal 
requirements for the use and management of data, will aid 
in the development of trust.
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GETTING VALUE FROM FARM DATA NETWORKS CONT...
Alana Hartley, Research and Development Coordinator, Liebe Group

Of  1000 growers who were surveyed, 47% of primary producers say that 
they have no understanding of what is in their software licenses – the 
myriad of policies that form these agreements are lengthy and complex 
and are most likely not read and understood in their entirety. 

So where to from here? There are many initiatives spear headed by 
leading agricultural organisations and Government, investigating all of 
the aspects discussed at the forum. The world of ag data is constantly 
evolving so watch this space as we continue to share the story with you.  

To read more about how agriculture is taking its next big leap of faith 
toward harnessing the value of Ag Data, please take a read of the 
following reports;

‘Powering Growth’ 2016. This report has been commissioned by StartupAUS in collaboration with KPMG, 
CBA and the Queensland Government.
https://home.kpmg.com/content /dam/kpmg /au/pdf/2016/powering-growth-realising-potential-
agtech-australia.pdf 

Precision to Decision project (P2D) Accellerating Precision Agriculture to Decision Agriculture. Australian 
Farm Institute and national collaborators, http://farminstitute.org.au/p2dproject 

Data Farmer an initiative of the Birchip Cropping Group, Victoria and funded by the Farm Cooperatives 
and Collaboration Pilot Program (Farming Together Program) https://www.datafarmer.com.au/ 

Zhang A, Baker I, Jakku E and Llewellyn R. (2017), Accelerating precision agriculture to decision 
agriculture: The needs and drivers for the present and future of digital agriculture in Australia. A cross-
industry producer survey for the Rural R&D for Profit ‘Precision to Decision’ (CSIRO, Australia),  

R&D BOOK PREVIEW - NO TWO CULTIVATION METHODS ARE ALIKE
Alana Hartley, Research and Development Coordinator, Liebe Group

In 2017 the Liebe Group, in conjunction with Main Trial Site host Mike Dodd and AFGRI branch manager 
Max Kerkmans, implemented a cultivation demonstration, to illustrate effectiveness of two cultivation 
methods in incorporating limed top soil to the acidic subsoil below.
From Subject Received Size Categories 
Liebe Research RE: Scotts Watheroo Dolomite 1:20 PM 60 KB  
It is widely understood that subsoil constraints, including subsoil acidity and compaction, are limiting 
yield considerably but, when cultivation is adopted, most methods of cultivation will provide additional 
yield benefits for at least three years, depending on soil type.

The treatments implemented on a deep yellow sand at the 2017 Main Trial Site included, an untreated 
control labelled as grower standard practice (GSP), 8.5m Tiny Grizzly with 36 inch discs and, a 7m Horsch 
Tiger with 26 inch discs and 30 inch tines. Lime had been applied to the site in 2015, prior to deep ripping 
in that same season.

Each cultivation treatment covered an area which was 200m in length and the width of the cultivation 
equipment. A plot trial harvester was employed to take subsections of grain yield at harvest, to provide 
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Figure 1: Impact of cultivation on Mace wheat yield (t/ha)

The Horsch Tiger saw a yield increase of 0.54 t/
ha compared to GSP, whilst the Tiny Grizzly had a 
negative impact on yield compared to GSP. Whilst 
not a significant negative impact compared to the 
GSP, the difference was more noticeable where the 
Horsch had a 0.58 t/ha yield advantage compared 
to the Tiny Grizzly. 

The way in which each machine incorporated soil 
was very different. It could be said that the Horsch 
machine is a ‘maximum’ tillage machine which 
adopts both discs and tines to break compaction 
and incorporate top soil, whilst the Tiny Grizzly 
uses solely offset discs to achieve the same effect.

yield data and comparison of applied treatments. 
This was however, not a replicated demonstration and yield results must be treated with caution.

There was a significant difference between cultivation treatments and the untreated control however; the 

The differences in cultivation type were also visually noticeable across the soil profile (Figure 2 and 3). 
As noticed in Figure 2, the Horsch breaks the compaction layer as well as disperses top soil sporadically 
throughout the profile, allowing roots to explore well deeper and wider through the soil profile. Contrary 
to this, the Tiny Grizzly evenly incorporates the soil along its workings (Figure 3) and crop roots will explore 
the soil for moisture and nutrients accordingly.

Figure 2: Cultivated soil profile under Horsch Tiger Treatment. Figure 3: Cultivated soil profile under Tiny Grizzly treatment

Since visiting the demonstration site in 2017, local Dalwallinu grower Ben Strickland has made the decision 
to invest in a new cultivation machine to add to his acid soil management strategy. Ben has adopted the 
Horsch Tiger, and has been implementing demonstration strips across 500 ha of his property, alongside 
strips cultivated with a one-way plough with 28 inch discs. Ben has made some observations already about 
the way each of the machines has incorporated the limed topsoil. Where the one-way plough has been 
used, a distinct striping effect is visible through the soil profile, where top soil has been partially inverted. 
When observing the profile of the Horsch treated soil, Ben noticed that the top soil was dispersed much 
more sporadically through the profile; creating pockets of high organic carbon and limed topsoil, amongst 
the acid subsoil. He will be closely monitoring surface wind erosion post cultivation, in season crop health, 
root exploration, moisture penetration and final yield to determine which of the two methods is providing 
benefits to his farming system.

Alana Hartley, Research and Development Coordinator, Liebe Group

R&D BOOK PREVIEW - NO TWO CULTIVATION METHODS ARE ALIKE
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PRE-SEEDING TIPS TO REDUCE RISKS OF RHIZOCTONIA ROOT 
ROT DAMAGE

Grains Research and Development Corporation, West

Key messages

• Rhizoctonia root rot can lead to cereal yield losses of up to 50 per cent.
• It can affect root growth of all crops.
• Cereals and grass weeds are the main hosts, lupins are a moderate host.
• Risk of damage is high in soils with low fertility and in low rainfall zones and seasons.
• Management centres on rotations and use of tolerant cereal crops, sowing in the optimal planting  
 window and ensuring good crop nutrition.

Testing using PREDICTA® B can help to identify paddocks at risk where crops don’t display classic bare 
patches.

Caused by the fungus Rhizoctonia solani AG8, Rhizoctonia root rot is widespread and one of the few soil 
borne diseases impacting on both cereal and lupin crops across the Western Australian grain belt in most 
seasons.

Its main hosts are cereals and grass weeds and it can lead to grain yield losses of up to 50 per cent in severe 
cases.

Rotation planning can be difficult, as:
• Barley is typically more susceptible to Rhizoctonia than wheat in WA.
• Barley has the greatest yield losses to Rhizoctonia.
• Oats are considered to be more tolerant than barley and wheat to Rhizoctonia root rot.
• Barley is more tolerant to crown rot disease than wheat.

The main in-crop symptoms of Rhizoctonia root rot are uneven growth and bare patches in paddocks 
during mid-winter and into the crop tillering phase.

If a paddock was suspected of having this disease in 2017, or there is a history of bare patches, DNA-
based soil and stubble/plant residue testing using PREDICTA® B is valuable to help confirm the diagnosis, 
determine risks for 2018 and develop a management plan.

The cultivation methods adopted by Ben, on his family property, are just some of the many ways growers 
in the Dalwallinu region are managing subsoil constraints. No two cultivation machines are the same 
and soil type will vary the effectiveness of cultivation methods used to ameliorate subsoil constraints. 
Consultation should be sought prior to adoption to determine the best cultivation equipment to use on 
your property. 

If you have any demonstrations you would like to share with the Liebe Group and the wider membership, 
please be in contact with Liebe Group R&D Agronomist and Coordinator, Alana Hartley via email 
research@liebegroup.org.au or, 9661 0570.

Alana Hartley, Research and Development Coordinator, Liebe Group

R&D BOOK PREVIEW - NO TWO CULTIVATION METHODS ARE ALIKE
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PRE-SEEDING TIPS TO REDUCE RISKS OF RHIZOCTONIA ROOT 
ROT DAMAGE

Grains Research and Development Corporation, West

Caption: At the recent PREDICTA® B Root Disease Risk 
Management Course in Perth were DPIRD research officer Dr 
Daniel Hüberli, left, and SARDI’s Soil Biology and Molecular 
Diagnostics group leader Dr Alan McKay. PHOTO: GRDC

Rhizoctonia incidence in WA

Dr McKay says incidence of Rhizoctonia has not 
changed significantly in WA in the past 20 years, 
and it remains one of the most damaging soil 
borne pathogens of cereal and lupin crops in the 
western and southern regions. However, the shift 
to sowing crops early will have reduced yield 
losses.

It is commonly found in WA’s low fertile, sandy 
and water repellent soils and can occur in sandy 
loams. It is well adapted to low rainfall areas and 
damage is exacerbated when:
• There are dry summer and spring   

 conditions.
• Weeds are not controlled
• There is a barrier in the soil below 5 cm, such 

as compaction or acidity.

Why test for Rhizoctonia?

Most growers know which paddocks are affected by Rhizoctonia based on a history of seeing classic bare 
patches three-five weeks after sowing (early development stages of root growth).

But bare patches are less common in crops that are sown early. These crops typically grow well until mid-
winter and then growth becomes uneven during tillering - caused by Rhizoctonia removing the crown root.
Growers can use PREDICTA® B tests, either in-crop or after harvest, to confirm Rhizoctonia as the cause of 
this uneven growth. 

Dr McKay says Rhizoctonia survives best over summer when there is no summer rainfall and when summer 
weeds are not controlled. Most of disease inoculum is in the top 5 cm of soil.

Stemming from GRDC investments, PREDICTA® B is provided by SARDI, a division of Primary Industries and 
Regions SA (PIRSA).

Soil and stubble/plant residue samples can be submitted for testing from December until after seeding 
and results will be provided to growers from the end of February (when the PIRSA laboratory opens for the 
New Year).

Dr Alan McKay, the leader of SARDI’s Soil Biology and Molecular Diagnostics group, was in Perth in December 
to update agronomists at a PREDICTA® B Root Disease Risk Management Course.

He says for Rhizoctonia, it is best to sample paddocks early in summer - in time to implement management 
strategies to reduce the risk of yield loss.

But many consultants also choose to sample close to seeding to assess the impact of summer rainfall on 
levels of Rhizoctonia and a range of other major soil borne pathogens.

More information about PREDICTA® B can be found via the Primary Industries and Regions of South Australia 
website.  The Root Disease Risk Management Course manual is available via the Root Disease website.
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PRE-SEEDING TIPS TO REDUCE RISKS OF RHIZOCTONIA ROOT 
ROT DAMAGE

Grains Research and Development Corporation, West

Interpreting results and making a management plan

PREDICTA® B results are provided as log pathogen DNA (pg DNA)/g soil) and the higher the level, the greater 
the disease risk (shown as: below detection; low; medium; and high).

If testing shows the yield loss risk category is ‘below detection’ (less than 0.5 log pg DNA/gram of soil), 
growers should still control summer weeds and monitor disease levels over time to prevent build-up of 
inoculum.

If tests show a ‘low’ risk (0.5-1 log pg DNA/g soil) or ‘medium’ risk (1-1.5 log pg DNA/g soil) of Rhizoctonia, 
tactics for management include:

• Controlling summer grass weeds and volunteer cereals.
• Using more tolerant crops (those that perform under disease pressure) - oat and triticale are more  
 tolerant than wheat, which is more tolerant than barley.
• Sowing early in the optimum window.
• Increasing seeding rate to compensate for loss of tillers later.
• Ensuring adequate crop nutrition.
• Considering use of registered seed treatments.
• Using seeding systems that disturb soil under the seed (such as knife points/triple disc) to   
 encourage rapid root growth down the soil profile.
• Avoiding herbicides that slow root growth.
• Considering grass-free canola, pulse or pasture crops to reduce inoculum for following crops.
• Considering use of in-furrow fungicides.

If testing shows a ‘high’ risk of yield loss from Rhizoctonia root rot, it is recommended to follow the above 
tactics - with greater consideration on sowing canola, pulses or pastures in grass-free paddocks. Or, if 
sowing cereals, sow early, use soil openers that disturb soil below the seed and use dual-banded fungicides 
when seasons have high crop yield potential.

How to test for Rhizoctonia

Distribution of this disease in paddocks can vary widely, which means sampling protocols need to be 
followed carefully.

Dr McKay recommends using an accredited agronomist/adviser to ensure correct sampling, interpretation 
of results and preparation of rotation and variety choice management plans.

For the best PREDICTA® B test results, he advises:
• Getting sample kits from SARDI (for more details go to this link).
• Selecting the main production zone to sample - often defined by soil type.
• Selecting 15 locations in the zone to sample.
• Collecting (at each location) three soil core samples (1 cm wide x 10 cm long) from along the rows  
 of the previous cereal crop.
• Adding one piece of stubble - about 5 cm long - from the base of the previous cereal crop (stubble  
 may be 1 to 4 years old).
• Ensuring the combined soil sample weighs up to 500 grams.
• Sending samples to SARDI for analysis.
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PRE-SEEDING TIPS TO REDUCE RISKS OF RHIZOCTONIA ROOT 
ROT DAMAGE

Grains Research and Development Corporation, West

Contact
Dr Daniel Hüberli, DPIRD, 08 9368 3836, daniel.huberli@dpird.wa.gov.au 
Dr Alan McKay, PREDICTA® B, 08 8303 9375, alan.mckay@sa.gov.au

Useful Resources
PREDICTA® B
GRDC-DPIRD Crop Variety Sowing Guides, western region 2018 or via this link
GRDC GrowNotes™ Wheat, Barley, Canola and Oats
GIWA 2015 GRDC Grains Research Update, Perth paper
GIWA 2015 GRDC Grains Research Update, Perth presentation (YouTube)
GRDC Tips and Tactics Rhizoctonia in winter cereals, western region
DPIRD Diagnosing Rhizoctonia root rot in cereals

GRDC Research Codes
DAS00122, DAS00123, DAS00137, DAW00213, DAW00229, UWA00152, GIA0004 

Disclaimer: Any recommendations, suggestions or opinions contained in this publication do not necessarily 
represent the policy or views of the Grains Research and Development Corporation. No person should act 
on the basis of the contents of this publication without first obtaining specific, independent, professional 
advice. The Corporation and contributors to this publication may identify products by proprietary or trade 
names to help readers identify particular types of products. We do not endorse or recommend the products 
of any manufacturer referred to. Other products may perform as well as or better than those specifically 
referred to. The GRDC will not be liable for any loss, damage, cost or expense incurred or arising by reason 
of any person using or relying on the information in this publication.

In-crop paddock follow-up

It is advised to check crops about six weeks after seeding, when bare patches may emerge. If crops look 
good, check again in mid-winter. If there is uneven growth as the growing season progresses, check root 
systems - especially assessing the crown roots for presence of spear tips.

Fungicide in-furrow

Past DPIRD and SARDI trials (in 2011-15) found that liquid streaming fungicide 3-4 cm below the seed 
zone in the furrow surface - with knife points - produced the best results for suppressing Rhizoctonia and 
optimising grain yield.

Dr Hüberli says, in these trials, barley was more responsive than wheat to all fungicide treatments - with 
an average yield of 2.5 tonnes per hectare, compared to wheat at 2.3 t/ha.

He says best results came from rainfall following treatment to move the fungicide through the soil to 
protect the developing root system.

Higher rainfall paddocks had a better response to fungicides, especially when dual applications were used 
(half on the surface and half in-furrow). 



   

TOPICS COVERED 

• Business structure options 
and their strengths and 
weaknesses 

• Structural implications for 
Asset Ownership vs Trading 
Entity 

• Taxation, legal, reporting and 
compliance requirements of 
structures 

• Understanding Cashflow vs 
Adjusted Cashflow vs Profit 

• Cashflow management 
principles- budget scenario 
planning 

• Applying key business and 
production ratios and 
benchmarks 

• Cashflow management 
reporting 

• Living budgets for sound 
decision making 
______________________ 

 
COST: $275 (inc GST) for the first 
person from a farm business.  
$165* (inc GST) for any other 
members of the same business 
• *No discount for non-farm bus. 
• Includes workshop manual & 

catering 
• Minimum 8 farm businesses. 
• Maximum 20-25 participants. 

______________________ 
A new workshop developed by 

farmers and agribusiness 
leaders from RSM, Rabobank 

and Farmanco. 

WORKSHOP Farm Finance for Performance: 
BUSINESS STRUCTURE + CASHFLOW 

An interactive workshop designed to give members of the 
farm business a solid understanding of the fundamentals 
of farm financial management. 

This workshop will provide participants with detailed knowledge of 
business structure and cashflow management and the practical tools and 
skills to positively impact their farm financial performance. 

The workshop moves away from the traditional financial seminar approach 
with participants being actively engaged through scenario based activities 
and discussion.  

DALWALLINU 
Thursday 22 March 

Dalwallinu Discovery Centre- arrive for a 9am sharp start- finishes 3pm 

REGISTRATIONS ESSENTIAL via 
www.pingwa.org.au/finance1 

Enquiries: admin@pingwa.org.au or call 0477 083 999 

 Who should attend? 
All members of the business who are wanting a detailed understanding 
in the fundamentals/ basics of farm financial management. Those who 
are involved in, or, who are intending to be involved in, financial and 
management decision making are encouraged to attend. 

WORKSHOP DELIVERY 
SUPPORTED BY:  

Thank you to the Liebe Group for hosting this 
PinG WA workshop 

WORKSHOP 
DEVELOPED WITH 
FUNDING FROM: 

Register 
online by 
19 March 
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FARM DECISION MAKING #5 - FARM BUSINESS BASICS
Grain & Graze Program and Grains Research and Development Corporation

The Liebe Group will be including snippets of information from the publication 'Farm Decision Making - The 
interaction of personality, farm business and risk to make more informed decisions'. This book is a collation of 
insights and experiences from the Grain and Graze Program, based on four important concepts to assist farmers 
and advisors to make good, informed decisions. This book can be obtained from the Liebe Group office, and we 
invite you to request a free copy - it is worth the read.

Notable differences between 
cash flow and profit calculations
A cash flow budget will include 
most income and expenditure 
items which are relevant to 
assessing the profit performance 
of a farm business. However 
there are important differences 
in the treatment of some items:

• Timing: Cash flow is all about 
the timing of the income or 
expenditure item, whereas 
profitability can relate to 
inventory changes e.g. changing 
from full lamb sales to a self-
replacing ewe flock could 
significantly adversely affect 
cash flow within the year but 
annual profit may be similar.
• GST: Cash flow budgets should 
include GST payments with offset 
(contra) payments as Business 
Activity Statements (BAS) are 
completed by the business. 
Profit and Loss statements are 
completed net of GST.
• Machinery expenditure: 
Should be included in cash 
flow budgets, whether these 
are purchases or lease, hire 
purchase or loan repayments 
on major machinery items. 
In a profitability assessment 
machinery is depreciated i.e. 
the cost of machinery to the 
business is the difference in 
value between the start and 
the end of the profit reporting 
period. Any interest on loans 
used to purchase machinery is 
regarded as a separate cost.
• Taxation: Include in the cash 

flow budgets any known or 
expected income tax liability. 
Profit statements are initially 
calculated prior to any tax 
liability being assessed.
• Owner’s drawings: A cash flow 
budget should show the actual 
level and timing of drawings 
being taken by the owner / 
manager. On the other hand, a 
profit statement should include 
a managers allowance which 
reflects the true value of their 
input to the business (often this 
could be the opportunity cost of 
their labour and management 
input if put to an alternative 
use).

Assessing profit performance
Business profitability can be 
assessed both historically and 
into the future. Sadly farmers 
have been notoriously bad at 
doing either. Any historical 
assessment of profitability is 
usually limited to compliance 
requirements for income tax 
purposes. Similarly, it is rare 
that farmers will complete 
strategic assessments of future 
profitability. These tend to 
only occur when forced by the 
prospect of a significant capital 
acquisition or pressure from a 
financial institution.

Although agriculture is 
fundamentally a biological 
system and profitability can be 
compromised by factors beyond 
operator’s control, it does not 
diminish the value of actively 

monitoring profitability as an 
input into business management.

Another consideration is to 
realise that as inflation and 
disposable incomes increase in
other sector of the economy, 
more profit is required just to 
maintain current standards and 
make agriculture attractive to 
new entrants.

Sociologist, Neil Barr, points 
out that household disposable 
income in Australia increased 
in real terms (accounting for 
inflation) by about 50% between 
1990/91 and 2009/10, with 
a widening gap between the 
highest 10% of people and the 
lowest 10% . (Figure 4). It is 
reasonable to expect that farm 
profits needs to keep pace with 
this.

Business Profit vs Taxable Profit
There is a clear distinction 
between the profit which needs 
to be reported to the Australian
Taxation Office (ATO) and 
any profit assessment which 
is meaningful for business 
management. Given tax records 
must be completed by law 
and management records are 
discretionary, the information 
provided to the ATO is a good 
starting point providing the 
different treatments of income, 
expenditure and capital items 
are understood.
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FARM DECISION MAKING #5 - FARM BUSINESS BASICS CONT...
Grain & Graze Program and Grains Research and Development Corporation

Another consideration is to realise that as inflation and disposable incomes increase in 
other sector of the economy, more profit is required just to maintain current standards 
and make agriculture attractive to new entrants. 

Sociologist, Neil Barr, points out that household disposable income in Australia 
increased in real terms (accounting for inflation) by about 50% between 1990/91 and 
2009/10, with a widening gap between the highest 10% of people and the lowest 10% 
(Figure 4). It is reasonable to expect that farm profits needs to keep pace with this.

Figure 4: Change in Australian real disposable household income 1994-95 to 2009-10

(Source: ABS, from Barr, 2014)

Business Profit vs Taxable Profit

There is a clear distinction between the profit which needs to be reported to the Australian 
Taxation Office (ATO) and any profit assessment which is meaningful for business 
management. Given tax records must be completed by law and management records 
are discretionary, the information provided to the ATO is a good starting point providing 
the different treatments of income, expenditure and capital items are understood. 

Tax returns are generally prepared from an accurate set of financial records (invoices, 
reconciled bank statements) and therefore contain very good information on income 
and expenditure levels along with potentially useful data on some asset and liabilities. 

Tax returns are generally 
prepared from an accurate set 
of financial records (invoices, 
reconciled bank statements) 
and therefore contain very good 
information on income and 
expenditure levels along with 
potentially useful data on some 
asset and liabilities.

The biggest downside is that the 
time frames are usually different 
i.e. financial year (July to 
June) for the ATO vs a seasonal 
production year for most
Management (often calendar 
year). Expenditure and income 
reported in the taxation 
statements will tend to cross 
over to two different seasons.

An excellent fact sheet on how 
much your tax return tells you 
about your business is available 
from the GRDC (www.grdc.com.
au/GRDC-FS-TaxReturn).
Profit and Taxation – getting the 
balance right
Profit is required for both 
consumption and growth and the 
majority of this occurs after tax
has been paid. While income tax 

minimisation is a reasonable and 
legitimate goal of a business, it
should be balanced against 
other priorities. There are many 
effective ways of managing 
taxable profits and agriculture 
has very good taxation 
accountants whose role is 
to advise in this area. But be 
prepared to accept that paying 
income tax is a necessary evil 
and a sign that the business is 
producing profitable outcomes.

Businesses should always make 
a point of reviewing their profit 
performance prior to the end of 
the financial year, to allow the 
opportunity for effective taxation 
management if required.

The effect of profit averaging 
(marginal tax rate)
Primary producers can elect to 
average their incomes over a five 
year period in calculating the 
income tax rate which will apply 
in the current year. This means 
one good profit year, which on 
the surface may suggest a lot of 
tax is payable, will be reduced 
because of the offset from other 

lower profit (or loss) years. It is 
the five year average income that 
should inform the decisions to 
reduce tax. Your accountants will 
be able to advise on the effective 
marginal rate which applies to 
the averaged taxable income.

Average taxable income is an 
important number because 
a farmer can quantify the tax 
saving benefit if they chose to 
spend money before the end 
of the financial year on tax 
deductible items such as inputs 
or machinery.

The potential benefit of 
expenditure to reduce a tax 
liability varies depending on the 
size of the taxable income. For 
example, following a series of 
high income years, the marginal 
tax rate could be quite high 
(approaching 50%) and any 
tax deductible expenditure 
effectively receives a very large 
discount. Bringing forward 
necessary expenditure from 
future years makes a lot of sense 
in these situations. On the other
hand, if faced with an already low 
marginal tax rate, reducing this 
further through expenditure has 
less effect. In these instances, 
decisions around purchases 
should not include any 
significant value considerations 
from taxation savings.

Farm Management Deposits 
(FMD)
These are term deposits made 
by individual producers (with 
compliant financial institutions) 
which receive interest at 
commercial rates but removes 
this income from the taxable 
profit, thereby allowing the 
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FARM DECISION MAKING #5 - FARM BUSINESS BASICS CONT...
Grain & Graze Program and Grains Research and Development Corporation

deferral of taxation liability 
until some future time. These 
FMDs can be an effective way 
to manage taxation liabilities 
by moving taxable income from 
high profit years to poorer 
profit years. They can therefore 
form part of an effective risk 
management strategy in helping 
to cope with the high variability 
of agricultural production and 
prices. There are important rules 
which need to be followed when 
using FMD’s so seek advice.

Wealth
Wealth refers to the accumulation 
of money and assets (capital) 
after all liabilities have been
accounted for. The largest assets 
in most farming businesses 
are land, machinery, livestock 
and other infrastructure. The 
greatest liabilities are usually in 
loans and other financing.

Equity is a calculation used to 
assess wealth. It is the amount 
of assets that are actually 
owned, after taking into 
account all external liabilities. 
It is commonly expressed as a 
percentage. Gearing or leverage 
are other terms used and refers 
to how much of the business is 
funded by the owners compared 
to borrowed funds.

High levels of equity are generally 
seen as an advantage because:

• Financial costs are lower (lower 
interest charges) which should 
have a positive impact on profit.
•  It allows lenders a greater level 
of security which will generally 
result in better terms available 
for borrowings.

• Gives more ‘breathing 
space’ in the face of adverse 
circumstances. Access to 
additional funds should still be 
available if seasons or prices are 
poor.
• Gives room to move if 
opportunities present e.g. 
additional land purchase.

On the other hand, high equities 
may not be the best policy if 
wealth accumulation is the 
major goal. Most advisors would 
suggest that some level of debt 
and gearing is advisable over the 
longer term. Using other people’s 
funds to grow a larger business 
can be a desirable outcome if 
this is your goal.

In capital-intensive industries 
such as agriculture, the following 
are often cited as guidelines for 
assessing owner equity:

• Greater than 90%: Strong – 
Assess investment opportunities 
(on and off-farm).
• 70-90%: Satisfactory, consider 
consolidation and on-going 
development of the asset base.
• Less than 70%: Potentially weak 
with poor resilience to adverse 
circumstances.

But these are general and should 
be adjusted for:
• Lower rainfall and more 
climatically variable regions 
because they often need a higher 
equity as a safe margin. However 
they generally have the ability, 
under favourable conditions, 
to recover quicker from more 
extended positions.
• More intensive industries (e.g. 
dairying, pigs, poultry) with 

Wealth will fluctuate in most 
farming businesses. This is 
caused by a combination of the 
annual profit (or loss) generated 
in the business and the value 
of the major assets. For some 
assets like land and capital 
improvements, this value will 
tend to increase over time (Figure 
5), for others like machinery it will 
decrease. Therefore the wealth of 
a business will change annually, 
although the trend in equity over 
a number of years is generally a 
more meaningful measure than 
annual fluctuations.

Production and assets can both 
create wealth
Most farm business managers are 
running two businesses, one a 
rural production business while 
the other business is effectively 
an investor, making a return 
from the land asset.

Wealth from land ownership is 
created from changes in land 
value over time, along with some 
sort of market return for the use 
of the land. However market 
rental is usually only imputed 
and rarely charged to the farm 
business, so the wealth is just 
from increased land value. Yet 

reliable cash flow means they 
can usually handle lower levels 
of equity.
• More diversified businesses 
(e.g. those with a mix of livestock 
and cropping) are more likely to 
be able to recover from lower 
equity positions than more 
specialised farms.
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Wealth will fluctuate in most farming businesses. This is caused by a combination of 
the annual profit (or loss) generated in the business and the value of the major assets. 
For some assets like land and capital improvements, this value will tend to increase 
over time (Figure 5), for others like machinery it will decrease. Therefore the wealth of 
a business will change annually, although the trend in equity over a number of years is 
generally a more meaningful measure than annual fluctuations.

Figure 5: Change in value of land and fixed improvements from 1990 to 2013 for three 
mixed farming regions in Australia. (source http://apps.daff.gov.au/AGSURF/agsurf.asp)

Production and assets can both create wealth

Most farm business managers are running two businesses, one a rural production 
business while the other business is effectively an investor, making a return from the 
land asset. 

Wealth from land ownership is created from changes in land value over time, along with 
some sort of market return for the use of the land. However market rental is usually only 
imputed and rarely charged to the farm business, so the wealth is just from increased 
land value. Yet the imputed cost is an important expense which needs to be considered 
(refer to section on opportunity costs). 

Historically there has been a perceived link between the productivity of the land and the 
wealth that can be created from owning it. The feeling now in some regions in Australia 
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the imputed cost is an important 
expense which needs to be 
considered.

Historically there has been a 
perceived link between the 
productivity of the land and the
wealth that can be created from 
owning it. The feeling now in some 
regions in Australia is that there 
is a disconnect between land 
values and productivity gains 
that are currently being made. 
That is, land prices are going up 
but no more productivity is being 
generated from the land. This 
has implications for a farmer’s 
equity position, by increasing 
equity while prices rise, but 
could be reversed quickly if land 
values were to decline.

The rural production business 
usually involves the provision of 
labour, inputs and management 
along with machinery and 
livestock to produce agricultural 
commodities such as grain, 
meat and wool. Commonly the 
production business is often on 
land also owned by the same 

business. This can sometime 
blur the understanding of which
business is contributing to 
the wealth of the business. 
For example solid increases 
in land values can mask the 
poor performance from the 
production side of the business.
Other Important Business 
Concepts

Benchmarking
Benchmarking is an analytical 
way of understanding 
efficiencies in a business. It 
is simply the comparison of 
select components of business 
performance compared to a set 
of standards or best practice 
(often derived from what the 
best comparable 10% or 20% are 
doing). The measures are usually 
a ratio of limiting resource 
inputs such as area of land (per 
ha), rainfall (per 100 mm growing 
season rainfall), labour (DSE/
labour unit) or money (% of 
assets managed).

Many farmers are sceptical of 
the value of benchmarking, 

commonly saying “my farm 
is different” and “we are not 
comparing apples with apples”. 
While some resources will vary 
between and within farms e.g. 
soil type, topography and rainfall 
at critical times of the growing 
season, others will not.

There is wide disparity between 
business performances 
across Australian agriculture. 
Assessment of profit 
performance consistently shows 
the top performers substantially
out competing the majority. 
This doesn’t necessarily relate 
to what the businesses do, it is 
more about how well it is done. 
At the same time all businesses 
are not created equal and this 
particularly relates to the size of 
the business.

This is where some good 
benchmarking can be useful in 
identifying potential weaknesses 
(for example, machinery or 
labour inefficiencies) which 
may be impacting on business 
profitability. Refer to the GRDC 
fact sheet on benchmarking for 
more information (www.grdc.
com.au/FBM-Benchmarking).
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A P P  o f  t h e  m o n t h
MyWeedWatcher

MyWeedWatcher enables users 
to identify weeds, conduct 
surveys on weeds of interest 
and report on the presence of 
declared weeds. 

The identification guide 
allows users to quickly search 
for a weed according to plant 
characteristics such as flower 
colour, leaf shape and plant 
type. 

The survey/reporting feature 
enables users to map weeds, 
add images and record survey 
data such as weed density, 
weed counts and not on 
control activities done. 

Get support from the app, the 
DPIRD website or contact a 
DPIRD staff member directly - 
Tamarikr Lanoiselet on 
9368 3443

Available for iOS and Android

WHAT'S ON IN THE REGION



NEXT GENERAL MEETING
MONDAY 12TH FEBRUARY

CALENDAR OF EVENTS

From: Liebe Group
PO Box 340, Dalwallinu, WA, 6609
Phone: (08) 9661 0570  Fax: (08) 9661 0575
www.liebegroup.org.au

To:

STAFF
EXECUTIVE OFFICER
Rebecca McGregor
eo@liebegroup.org.au

ADMINISTRATION & 
COMMUNICATIONS OFFICER
Danielle Hipwell
admin@liebegroup.org.au

RESEARCH AGRONOMIST & 
COORDINATOR
Alana Hartley
research@liebegroup.org.au

DEVELOPMENT & SUPPORT 
OFFICER
Rebecca Wallis
rebeccawallis01@gmail.com

FINANCE MANAGER
Sophie Carlshausen
sophie@liebegroup.org.au

Event Date Location
Annual General Meeting Thursday 15th 

February
Liebe Building

Farm Finance 102 Tuesday 20th 
February

Dalwallinu CRC 
Performing Arts Room

Crop Updates & 
Trials Review Day

Wednesday 
7th March

Dalwallinu Recreation Centre

PinG Farm Finance for 
Performance Workshop

Thursday 
22nd March

Dalwallinu CRC 
Performing Arts Room

Women's Field Day Tuesday 
19th June

TBC

Post Seeding Field Walk Wednesday 
18th July

McCreery's Property, Kalannie

Spring Field Day Thursday 13th 
September

McCreery's Property, Kalannie
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