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Introduction
The 2017-2022 Strategic Plan was endorsed by the Liebe Group Management Committee in August 2017. 
It was developed in February 2017 by the members, with the assistance of Sue Middleton, independent 
consultant, and reviews and builds on the previous strategic plan. Strategic planning has always been a 
strong focus for the Liebe Group since the group’s inception in 1997 and has become part of the group’s 
progression and success over the years. This fifth strategic planning exercise comes at a time when 
the group celebrates 20 years of operation and is looking to the future, and to new challenges and 
opportunities that will arise in the agricultural sector. The strategic plan will assist the group in achieving 
its vision of farming communities and family businesses that are vibrant, innovative and prosperous.

During the plan review process members were asked to describe what the agricultural environment may 
look like in 5-10 years time. They described the future as having the following characteristics:

• Farming businesses that are more complex, therefore greater efficiencies required to manage them
• Digital agriculture and new technologies becoming available at an ever-increasing pace
• Livestock systems declining within farming systems in the region
• Business management requirements have increased, and farmers are more time poor 
• Changes to the funding environment – decrease in public funding, potential decrease in overall R&D 

funding
• Food is highly valued and as a result, quality and accountability pressures are high
• Continued decline and more diverse rural populations
• Information is readily available and comes in many different forms and from many different sources
• Social media has a key source of information and norm setting has grown

The acknowledgement of these environmental factors, along with a strong group vision, provide the 
drive for the group for the next five years. This strategic plan really defines what the Liebe Group is about, 
how we operate, and how we support our members. 

Our strategy will be reinforced by continual improvement and evaluation of impact and success, and will 
continue to provide the guidance to staff in operations and planning. 

ROLE OF LIEBE GROUP 

The Liebe Group is a dynamic, grower-driven, not for profit organisation that operates within the 
Dalwallinu, Coorow, Perenjori and Wongan-Ballidu Shires in the West Australian Wheatbelt. As a leading 
‘grass roots’ group, the Liebe Group provides its members with access to innovative, timely and relevant 
research along with grower and industry network opportunities from all over Australia. The group is a 
valued information broker for Liebe members and industry. 

The Liebe Group ensures regular consultation with members and industry to guarantee the group 
remains relevant. Liebe is governed by a central Management Committee which is informed by a range 
of operational sub-committees which are comprised of local growers and Industry partners.
 
The group conducts valuable research, development and extension through trials, demonstrations and 
workshops, and provides information to over 100 farming businesses in the local region, encompassing 
a land area of over 1,000,000ha.

ACKNOWLEDGEMENTS 

The Liebe Group would like to acknowledge everyone who contributed to this Strategic Plan, and for 
continuing to support the group with passion and enthusiasm. We are excited about the future and look 
forward to continuing this journey with you all.

Liebe Group Strategic Plan 2017-2022
Created by The Liebe Group Inc.
Last modified: 25th January 2019



T HE  L IEBE GROUP STRATEGIC PL AN 2017-2022 Page 3

OUR VISION

OUR VALUES

Vibrance and Innovation for Rural Prosperity

Member Driven
Primarily, the Liebe Group is here to 
create value for its members through R&D, 
technology and capacity building extension. 
It is local and relevant, and prioritized by the 
membership.

Innovation and Progression
The group is innovative and progressive and 
this is encouraged and valued. An ethos of 
constant review is adhered to, to ensure we 
are on track and achieving best practice.

Inclusivity
The group is inclusive which means we involve, 
encourage and support staff, members and 
the community to take part, have a voice and 
maintain their ideas and views as individuals.

Apolitical
The group is apolitical, which means 
collectively we won’t represent the members 
without following a process to ensure we are 
representing all their ideas or opinions. 

Empowerment
Empowerment and capacity building is 
encouraged of members and staff to ensure 
everyone reaches their potential and supports 
their personal development. 

The following are a set of evolving philosophies 
and values that the group maintains for 
members and employees. By accepting these 
values it enables us to build trust in order to 
make effective and efficient decisions and 
reach our potential.

Independence
The group is independent and acts under 
direction from the ‘grass roots.’ The group is 
objective in its views and stance.

Professionalism
The group is professional which is encouraged 
and nurtured in the membership. The group is 
driven by the decision-making capacity of the 
management committee and it’s supporting 
sub-committees which use accountable and 
transparent processes.  We expect staff to be 
confidential in their dealings within the group.

Collaborative
Effective networking and links to beneficial 
partnerships is encouraged to add value 
and opportunities. The group works 
collaboratively within the agricultural industry 
to value add. The group maintains an ethos of 
team work and cooperation within the group 
and values peer to peer learning. 

Respect
The group values and respects it’s members 
and partners, and their resources and 
experience. We expect people to be open 
and honest, and build processes that reflect 
the transparency of the administration and 
processes used in the group.

Fun
There is a social and fun philosophy within 
the group.

To facilitate grower prioritised research, development and extension to support our 
members to be profitable and sustainable.

• Agricultural research, development, validation and adoption
• Provide information, education, skills and training opportunities to members 

and wider community
• Strengthen communication between growers,industry and whole community  

OUR MISSION

OUR CORE BUSINESS
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STRATEGY 01
High priority research and 
development, supported by 
targeted extension and driven 
by grower innovation

Target:
100% of Liebe Group members 
have made an effective adoption 
decision concerning the 
adoption of new technologies & 
practices.

Tactics:
1. Develop and implement 

trials and demonstration to 
address local priorities and 
maximise value to members

2. Attract and develop strategic, 
long term partnerships with 
agribusiness and research 
organisations

3. Understand the value of the 
group’s RD&E functions for 
members and partners

4. Support the development 
of, and provide access to, 
innovations for farming 
systems

5. Extend results of Research, 
Development and Validation

STRATEGY 04
Sustainable Group Finances

Target:
Have 12 months’ operational 
costs in reserve.
Have effective levels of 
accountability.

Tactics:
1. Maintain highly skilled 

finance committee to 
oversee Liebe Group 
financials and budgets

2. Broaden Liebe Group 
funding base 

3. Manage and measure 
membership contributions

STRATEGY 02
Supporting members to have 
high business & farming 
aptitude

Target:
Liebe Group members are 
recognised as being highly 
skilled in managing their 
farming enterprises.

Tactics:
1. Understand, and annually 

review, the key drivers 
of change for farming 
businesses and the 
agricultural industry

2. Provide Member 
Development and 
Leadership Opportunities 

3. Communicate with 
members

4. Encourage all sectors of the 
community to attend Liebe 
Group events

STRATEGY 05
High Performing Skilled Staff 
and Committee

Target:
The Liebe Group is viewed by 
the industry as a desired place 
of employment.
Liebe Group leaders are 
professional & positions within 
committees are highly sought 
after.

Tactics:
1. Support and develop Liebe 

Group employee’s and 
committee members’ skills 
and capacity

2. Maintain and increase 
employment base in order 
to meet group requirements

3. Encourage the 
development of staff and 
committee members  to 
build skilled leaders 

STRATEGY 03
A Collaborative and Connected 
Organisation

Target:
Recognised by key stakeholders 
as a leading grower group 
in Western Australia and 
nationally.

Tactics:
1. Review and maintain 

the Liebe Group brand 
and identity as a leading 
professional grower group.

2. Pro-actively engage and 
maintain linkages with 
agribusiness, grower groups, 
government agencies, 
tertiary institutions and 
political organisations

3. Review, maintain and 
deliver a strong multifaceted 
communications strategy.

4. Celebrate Liebe and 
member successes

STRATEGY 06
Highly Effective Governance

Target:
The Liebe Group is a ‘best-
practice’ not for profit 
organisation.

Tactics:
1. Implement and maintain a 

professional management 
structure

2. Ensure that constitution 
is compliant and relevant 
and enables best practice 
management of the Liebe 
Group

3. Effective group process
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H i g h  p r i o r i t y  r e s e a r c h  a n d  d e v e l o p m e n t ,  s u p p o rt e d  by  ta r g e t e d 

e x t e n s i o n  a n d  d r i v e n  by  g r o w e r  i n n o vat i o n

R at i o n a l e

Conducting high priority research and development is important to foster growth, in areas of productivity, 
profitability and sustainability, in the agricultural sector. Research, Development and Extension (R,D&E) 
improves the capacity of people to make effective decisions, and when supported by targeted extension 
activities and validation methods, provides growers with increased capacity to make effective adoption 
decisions. 

Liebe Group members will have access to the latest research and development activities conducted in 
Liebe Group area. R&D activities will be targeted towards issues identified by the members and prioritised 
by Liebe Group management. The prioritisation will be supported by a research and development 
committee with diverse skills and backgrounds. 

Innovation in an important driver for industry growth and effective RD&E. Liebe Group will encourage 
and support grower-led innovation and also seek to expose members to national and international 
innovations through strategic partnerships and extensive networks. 

A c t i v i t i e s

01

Develop and implement best practice trials 
and demonstration to address local priorities 
and maximise value to members 

• Conduct annual member surveys and R&D 
planning meetings to determine research and 
development priorities.

• Develop an RD&E framework, with a 
medium-term horizon, which is linked to an 
implementation plan and picks up emerging 
priorities and encompasses the whole farming 
system. 

• Organise and conduct an annual trials and 
demonstration program, including the 
delivery of a coordinated, collaborative Main 
Trial Site. 

• Encourage and support Liebe grower 
members to conduct on farm demonstrations 
with strong scientific rigour.

• Maintain and encourage long term research 
in the Liebe region. 

Attract and develop strategic, long term 
partnerships with agribusiness and research 
organisations

2 0 1 7  -  2 0 2 2  Ta r g e t

100% of Liebe Group members have made an effective adoption decision concerning the adoption of 
new technologies and practices. 

• Understand and pro-actively share short and 
long term RD&E priorities with agribusiness 
and research partners, and develop project 
opportunities that deliver benefits to 
members.

• Have and maintain a reputable and highly 
knowledgeable industry partner(s) as Patron 
of the Liebe Group.

• Maintain close relationships with Department 
of Primary Industries and Regional 
Development, Universities, CSIRO and other 
research organisations. 

• Keep abreast of GRDC research priorities and 
maintain close relationships with Western 
Panel, Regional Grower Services Manager and 
RCSN Coordinator. 

Understand the value of the group’s RD&E 
functions for members and partners 

• Measure and benchmark adoption levels of 
Liebe members every five years.

• Understand and measure the value (monetary 
and social) the group provides to members 
and industry.
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Support development of, and provide 
access to, innovations for farming systems

• Be proactive and ahead of the curve with the 
identification of new practices and effective 
adoption.

• Support growers to test and share their 
innovative ideas, practices and technologies. 

• Research, extend and implement new 
technologies including data sharing platforms 
for Liebe Members.

Extend Results of Research, Development and 
Validation

• Conduct a Spring Field Day at the main trial 
site annually.

• Conduct field walks, workshops and grower 
study tours.

• Hold an annual Crop Updates to prepare 
growers for the coming season.

• Compliment the annual event program by 
developing and growing on-line learning 
and communication technologies and 
opportunities for members (ie. podcasts, 
social media, virtual field days).

• Extend results in an annual R&D Book and 
review priority research at a trials review day.

P e r f o r m a n c e  M e as u r e s

• Research and Development committee 
to meet at least three times a year to 
develop R&D priorities and discuss 
issues with industry partners.

• Deliver a Post Seeding Field Walk and 
Spring Field Day, at the Main Trial Site 
annually. 

• Support and facilitate minimum three 
grower demonstrations annually.

• Conduct an evaluation of every event.
• A quality rating of 80% or greater by 

attendees of major events.
• Case studies produced and shared 

annually. 
• 10% increase of attendees under the 

age of 35 at major events.

• Conduct farmer case studies and economic 
analysis on new practices and technologies 
that growers have adopted.

• Develop and maintain an interactive, relevant 
website to effectively communicate and 
showcase Liebe Group RD&E activity.
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02 S u p p o rt i n g  m e m b e rs  t o  h av e  h i g h  b u s i n e s s  &  fa r m i n g  a p t i t u d e

R at i o n a l e

Making good decisions is a product of understanding the issues and the opportunities and risks associated 
with these. By providing training in areas of skills gaps within the membership ensures members have 
the capacity to function effectively and efficiently to improve their businesses and reach their potential. 
This strategy will give Liebe members access to professional training conducted in areas of identified 
skills gaps as well as well-targeted, high quality, independent and factual information.

2 0 1 7  -  2 0 2 2  Ta r g e t

Liebe Group members are recognised as being highly skilled in managing their farming enterprises.

P e r f o r m a n c e  M e as u r e s

Understand the key drivers of change for 
farming businesses and the agricultural 
industry

• Identify the strategic knowledge, skill and 
capacity gaps and opportunities that will 
enable members to grow their farming 
businesses. 

• Be aware of global and local trends, assess 
member impact and provide linkages to 
relevant information to members.

Provide Member Development and Leadership 
Opportunities 

• Conduct high priority workshops annually 
to increase members’ knowledge and skill 
sets (eg Agronomic, Management, Financial, 
Skills, Succession/HR, Communication, Risk 
Management).

• Conduct intra or Interstate tours, visiting 
innovative, interesting and sustainable 
farming systems. 

• Identify leadership learning needs and 
opportunities for members and provide 
leadership pathways for members through 
the group and/or into the broader industry.  

• Promote external workshop and development 
opportunities to members and investigate 
sources for potential financial assistance. 

• Deliver a Liebe Women’s Program including 
an annual Women’s Field Day and focused 
development program.

• Deliver a formal mentoring program for 
members, and encourage informal mentoring 
within the group and at events.

Communication with members 

• Members informed of local, relevant and 
timely information via various communication 
channels (monthly newsletter, fortnightly 
enews, social media).

Encourage all sectors of the community to 
attend Liebe Group events

• Conduct events that are inclusive and 
encourage all ages and genders to be involved.

• Implement strategies to encourage young 
leaders to engage in the group and in the 
broader industry. 

• Trial new ways to increase participation and 
feedback at events.

A c t i v i t i e s

• A quality rating of 80% or greater by 
attendees of major events.

• Produce an annual calendar of events, which 
includes three major events. 

• Conduct three training workshops on 
prioritised subjects annually.

• Produce nine newsletters per annum.
• Produce six media releases per year.
• Conduct ad hoc grower interviews/

discussions to ensure members are well 
serviced and identify improvement areas.

• Evaluation undertaken at each event. 
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03 a  c o l l a b o r at i v e  a n d  c o n n e c t e d  o r g a n i sat i o n

 R at i o n a l e

The Liebe Group is recognised as a leading grower group, and a key go-to organisation for the delivery 
of local RD&E and capacity development for farmers in the Northern Agricultural Region of the Western 
Australian Wheatbelt. It strives to connect its members to the industry and the media to ensure they are 
effectively represented and their successes are acknowledged. Collaboration with specific industry bodies 
allows for a participatory approach to research and a two-way feedback cycle to occur. Connections 
to other people whether locally, nationally or internationally allows members to share experiences 
with other like-minded people or groups. This approach engenders discussion fosters innovative and 
progressive thinking. 

2 0 1 7  -  2 0 2 2  Ta r g e t

Recognised by key stakeholders as a leading grower group in Western Australia and nationally.

A c t i v i t i e s
Review and maintain the Liebe Group brand 
and identity as a leading professional grower 
group

• Review, capture and continuously promote 
the essence and value of the Liebe Group 
brand to members, agribusiness and research 
partners, and the wider community.  

• Maintain a strong industry profile, reflecting 
the knowledge and ability within the group. 

• Maintain and develop The Liebe Group 
identity through implementation of a uniform 
policy, and relevant website.  

• Provide a positive image for agriculture in the 
region.  

Pro-actively engage and maintain linkages 
with agribusiness, grower groups, government 
agencies and tertiary institutions

• Utilise existing partnerships to build strong 
networks locally, nationally & internationally 
to foster innovation and support RD&E.

• Provide opportunities for relevant industry 
partners to attend General Meetings and 
subcommittee meetings.

• Staff and committee to attend valued 
agricultural industry events/workshops and 
be involved in industry networks. 

• Build networks at a local level through 
mentoring, social interaction and fostering 
relations between various Liebe stakeholders. 

Review, maintain and deliver a strong 
multifaceted communications strategy

• Maintain partnership with Farm Weekly to 
produce monthly Liebe updates for the paper.

• Invite media representatives to main Liebe 
Group events and publish appropriate press 
releases in rural and mainstream media.

• Publish group updates in the local papers.
• Develop social media strategy and expand 

the group’s social media presence. 

Celebrate Liebe and member successes

• Hold an annual Liebe Dinner.
• Cater for post-event celebrations.
• Promote great achievements and member 

success in Liebe newsletter.
• Develop system to recognise members who 

have contributed significantly to the Liebe 
Group.

P e r f o r m a n c e  M e as u r e s
•  Testimonials from key research and 

industry partners.
•  Liebe Group to be represented at 

appropriate industry forums. 
•  Meet the targets set by communications 

and social media strategy. 
•  Hold an annual Liebe Dinner celebrating 

the success of the past year.
•  Membership Honour Board to be 

displayed in new building.
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04 S U S TA I N A B L E  G R O U P  F I N A N C E S

 R at i o n a l e

Sound financial management give the group the stability, flexibility and control over its activities. The 
Liebe Group strives to maintain a well-resourced business model that supports group sustainability. It 
achieves this by seeking funding from various sources including membership, sponsorship and project 
funding. 

2 0 1 7  -  2 0 2 2  Ta r g e t s

• Have 12 months’ operational costs in reserve.
• Have effective levels of accountability. 

A c t i v i t i e s

Highly skilled finance committee to oversee 
Liebe Group financials and budgets

•  Committee meets regularly to review and 
account for the Liebe Group finances.

•  Review project funding timelines and costing 
frameworks. 

•  Track and prepare income and expenditure 
through the year for endorsement by 
management committee.

•  Recommend fees for annual membership. 

Broaden Liebe Group funding base

•  Maintain, and seek new sponsors and 
partners.

•  Annually review sponsorship guidelines and 
agreements to understand mutual benefits, 
return on investment and value of sponsorship 
arrangements.

•  Identify and target high-return sources of 
funding (sponsors, programs, membership 
and subcontracting) that align with Liebe 
Group values and purpose.

Manage and measure membership 
contributions

•  Maintain membership base and annually 
assess new opportunities to grow 
membership.

•  Review membership structures and ensure 
membership continues to be well valued.

P e r f o r m a n c e  M e as u r e s
•  Finance Subcommittee to meet at least 

quarterly and make recommendations 
to the Management Committee.

•  Prepare a budget annually, to be 
signed off by the management 
committee.

•  Membership fees to contribute to 
administration officer’s position.
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05 H i g h  P e r f o r m i n g  S k i l l e d  S ta f f  a n d  C o m m i t t e e

 R at i o n a l e

Liebe Group committees are responsible for governing the group, and by maintaining and supporting 
appropriately skilled staff and committee members the Liebe Group will ensure the group grows and 
the roles are carried out effectively and efficiently. The staff are employed to manage the strategy and 
policies set by the management committee, by maintaining a philosophy of continual support and 
improvement in employees, the strategy can be implemented to its greatest potential.

A c t i v i t i e s
Support and develop Liebe Group committee 
members and employees’ skills and capacity
•  Review performance, salary, goals and 

objectives taking care to enhance employees’ 
areas of interest.

•  New employee induction program, guided by 
protocols and list of training requirements.

•  Identify and provide staff with Professional 
Development opportunities.

•  Ensure management maintain an ethos of 
supporting staff.

•  Utilise partner’s skills and capacity for training 
and support for staff where opportunities 
exist.  

Maintain and increase employment base in 
order to meet group requirements

•  Review all roles and responsibilities, delegate 
responsibilities to appropriate staff members, 
identify role/skill gaps and investigate 
employment options. 

•  Seek external contracting of specialist skills 
where necessary. 

•  Seek feedback from employees to develop and 
maintain a conducive working environment.

Encourage the development of staff and 
committee to build skilled leaders  

•  Actively seek and/or provide opportunities 
for leadership development for staff and 
committee.

•  Encourage the next generation to take up 
leadership roles within the group.

•  Provide mentoring opportunities for staff and 
committee members. 

P e r f o r m a n c e  M e as u r e s
•  Hold an annual performance review for 

each staff member.
•  Provide $1000/yr personal development 

allowance for each staff member.
•  Maintain a level of diversity on Liebe 

group committees (age, gender, skills).

2 0 1 7  -  2 0 2 2  Ta r g e t s

• The Liebe Group will be viewed by the industry as a desired place of employment.
• Liebe Group leaders are professional and positions within committees are highly sought after.
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06 H i g h ly  e f f e c t i v e  g o v e r n a n c e

 R at i o n a l e

Good corporate governance has underpinned the success of the Liebe Group, as a not-for-profit 
organisation, over the last 20 years and this strategy aims to maintain and grow the level of professionalism 
the group is renowned for. The ability of the management committee, supporting committees and staff to 
make well informed and effective decisions is driven by effective process and well- supported personnel. 
The Liebe Group is driven by the decision making capacity of its members and as such needs to adopt a 
process of constant review to ensure new committee members are continually up-skilled and aware of 
their roles and responsibilities. Good governance maintains integrity, accountability, transparency and 
quality in performance and reporting of our activities.

 A c t i v i t i e s

A professional management structure

•  Management Committee meet nine times a 
year at a general meeting and are responsible 
for governing the Liebe Group. This involves 
policy development. 

•  Management Committee members are 
required, and subcommittee members 
encouraged, to undertake governance training 
on how to manage strategy, risk, finance and 
governance of a not-for-profit organisation.

•  Liebe Group Management Committee is 
supported by subcommittees in finance, 
ethics, research & development, women and 
employment, who provide recommendations 
and/or advice to management.

•  The Executive Officer must sit on every Liebe 
Group committee.

•  Analyse resources, skills and interests 
required for successful Liebe Group 
governance and management and individually 
approach members to be involved in various 
subcommittees (committee skills audit). 

•  Review management committee, 
subcommittee and advisory committees 
purpose and responsibilities annually. 

•  Distribute induction pack, with guidelines 
for effective committee meetings to all 
committee members annually. 

•  Undertake a governance review in 2017, 
focussed around the structure of strategic 
and operational decision making.

P e r f o r m a n c e  M e as u r e s

•  Conduct an Annual General Meeting in 
February each year.

•  Hold nine Management Committee 
Meetings per year.

•  All management committee members 
complete governance training. 

•  Review strategic plan objectives and 
targets annually, and develop an 
annual operational plan, with Key 
Performance Indicators, to achieve 
these.

2 0 1 7  -  2 0 2 2  Ta r g e t

The Liebe Group is a ‘best-practice’ not for profit organisation.

Governed by a constitution that is compliant 
and enables best practice management of the 
Liebe Group

•  Constitution review to meet requirements of 
Associations Incorporation Act 2015.

Effective group process

•  Develop a five-year strategic plan and review 
objectives annually as a working document.

•  Communicate Liebe Group strategy to 
stakeholders.

•  Annually review group policies and 
procedures.

•  All committees and staff are to operate by the 
Liebe Group code of ethics. 



T HE  L IEBE GROUP STRATEGIC PL AN 2017-2022 Page 12

The Li e b e  Gro up Inc.
17 Joh nsto n St
Dalwa l l inu   W A    6609

P:  (08)  9661  1907
E:  adm in@ lie b eg roup.org .au
W :  www. l ie b egroup.org .au


