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The Liebe Group would like to acknowledge 
and thank the Department of Agriculture 
and Food WA, the Australian Government, 
the Grains Research and Development 
Corporation and Farm Weekly for their 
valued support.
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With 2017 marking the 20th 
anniversary of the Liebe Group it 
is fitting that this also coincided 
with the group’s 5th Strategic 
Plan Review. 

On Thursday 16th February 
over 35 Liebe Group members, 
industry partners and staff got 
together to brainstorm and 
design the strategic direction of 
the group for the next 5-10 years.

Sue Middleton, who facilitated 
the day, led a series of discussions 
on a range of topics relevant to 
the future of the Liebe Group 
including; the values of the 
group, the key opportunities and 
threats and possible business 
models. 

 ▷ Membership Forms
         Page 4

 ▷ AGM Reports
         Page 8

 ▷ Crop Updates Debrief
         Page 11

 ▷ Outcomes for 2016 and 
decisions for 2017

         Page 12

 ▷ Pre-emergent herbicides and 
their fit for your system

         Page 18

LIEBE EVENTS
 ▷ Women’s Field Day  

Tuesday 20th June

 ▷ Post Seeding Field Walk  
Thursday 20th July

 ▷ Spring Field  Day  
Thursday 14th September 

 ▷ Liebe 20th Anniversary 
Celebrations

         To be confirmed         

GENERAL MEETING DATES
 ▷ Monday 10th April

 ▷ Monday 12th June

 ▷ Monday 10th July

 ▷ Monday 14th August

AN EXCITING FUTURE AHEAD FOR THE 
LIEBE GROUP! 

The workshop allowed members 
to reflect on what has happened 
in the last 5-10 years which have 
impacted the group and discuss 
what future value the Liebe 
Group could provide to farming 
businesses. 

Through a collaborative and 
interactive process the workshop 
was able to capture a wide array 
of ideas and opportunities 
which will be developed into 
key strategy areas within the 
2017-2022 Strategic Plan. The 
Strategic Plan will guide the 
direction and priorities for the 
group’s activities for the coming 
years and enable the Liebe Group 
to remain relevant.

Article continues on page 7.

Liebe member Mike Dodd reminiscing on 
Liebe Group’s past with facilitator Sue 
Middleton and Sarah Houston, GGA.

Brainstorming concepts for the future of the 
group was one of the main aspects of the 
day, with members getting the chance to put 
forward their own ideas.
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EO REPORT

Welcome to the Liebe Group’s 
March newsletter. Following 
some rainfall in the last month, 
members have been busy 
spraying summer weeds and 
making the most of the ripping 
opportunity.

The Liebe Group staff have also 
had a busy start to the year 
preparing for events and the 
upcoming season. 

On Thursday 16th February 
the Liebe Group held their 5th 
Strategic Plan Review which 
saw 35 members and industry 
partners get together to develop 
a revised strategic plan for 
the group. The depth of ideas 
generated and passion of the 
members illustrated the bright 
future ahead of the group and 
will all contribute to a new 2017-
2022 Liebe Group Strategic Plan 
which is under development. 

After a successful Strategic Plan 
Review the Liebe team turned 

Syngenta
4Farmers
Pacer Legal
Agrimaster

Disclaimer: Any recommendations, suggestions or opinions in this publication do not necessarily represent the policy or 
views of the Liebe Group. No person should act on the basis of the contents of this publication without first obtaining specific 
independent professional advice. The Liebe Group will not be liable for any loss, damage, cost or expense incurred or arising 
by reason of any person using or relying on the information in this publication. Reproduction of articles is generally permitted, 
however, please seek approval from the Liebe Group before doing so.

GOLD PARTNERS

SILVER PARTNERS

their attention to planning for 
the annual Crop Updates which 
was held on Wednesday 1st March. 
The day was a great success and 
attracted a crowd of nearly 90 
people including members and 
industry partners.

The information-packed day saw 
speakers present on a range of 
topics from 2017 commodity 
outlooks, the legal aspects of 
leasing land, to in-depth analysis 
of trials from the previous 
season. 

Congratulations and thanks to 
the staff, chairs, presenters and 
volunteers for your contribution 
to this engaging day. See page 
11 for a full event wrap-up.

Trials for the 2017 season are 
being pegged in preparation for 
seeding with demonstrations 
and trials throughout the 
membership area, as well as at 
our Main Trial Site on Dodd’s 
property in West Buntine. 

Adama Australia
GrainGrowers
Landmark
Pacific Seeds

Australian Grain Technologies
Scott’s Watheroo Dolomite
Refuel Australia

Bec McGregor, Executive Officer, Liebe Group

If you have something you would 
like to trial on your property that 
the Liebe Group can help with 
please contact the office.
 
At the end of February I was 
fortunate to attend the GRDC 
Crop Updates in Perth which was 
a great opportunity to network 
with industry professionals and 
grower groups from around 
the state. There were some 
interesting speakers throughout 
the day including some highly 
innovative presentations from 
WA growers and the charismatic 
Dr. David Hughes on the global 
appetite for grains (which was 
my personal favourite).

We are looking forward to 
sharing more exciting news with 
you in next month’s newsletter 
including; new staff, a new 
website and the outcomes of the 
Strategic Plan. 

In the meantime we wish you 
all the best for your lead up to 
seeding.
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GENERAL MEETING DEBRIEF 
Katrina Venticinque, Administration Manager, Liebe Group

MONDAY 13TH FEBRUARY 2017, DALWALLINU DISCOVERY CENTRE

1. Employment Update: The committee were advised that Rebecca 
Wallis has been contracted to assist the group and the Research 
Agronomist and Coordinator position has been offered to a candidate.

2. Welcome Rebecca: The new Liebe Executive Officer, Rebecca 
McGregor was introduce to the committee.

3. Approval of minutes from October General Meeting: Due to a 
lack of quorum at the December GM, the October Minutes were moved 
and accepted.

4. 2017 Membership Fee: The committee discussed and accepted 
the Finance Committee’s recommendation for the membership fee to 
increase to $600 per business GST Inclusive. 

5. Bankwest Signatory: The committee moved for Rebecca 
McGregor  and Finance Chair Gary Butcher to be added to the Liebe 
Group Bankwest signatories. All former employes will be removed.

6. Building Update: Plans are currently being finalised, and will be 
available for review at the next GM. Rabobank was formally announced 
as collocating to the leased office space.

7. Crop Updates Planning for 2017: The finalised agenda was 
provided to the committee, and the pricing for entry of non-members 
was discussed and amended to $100 and $30 for students. 

8. Project Update: The committee were updated on the 
opportunities to collaborate in a low rainfall CSIRO project as well as 
other open applications.

9. Strategic Plan Review & AGM: The committee were provided 
details of the upcoming Strategic Plan day.

10. WHRS Lease: The group discussed the opportunity to lease the 
Wongan Hills Research Site.

11. Liebe Patron: The committee will undertake discussions with 
Michael Robertson on potential involvement as Liebe Patron.

12. Committee for AGM: The committee confirmed their commitment 
for 2017.

13. Thank you to Ron and Merrie Carlshausen: Thanks were given 
for their assistance to the group as they leave the Management 
Committee.

Membership information for the coming year has been sent out to all 
current members. Please advise the Liebe office on 9661 0570 if you 
are yet to receive your membership form and invoice. There are also 
Corporate Membership and Associate Membership options on offer, 
please contact the Liebe office for more information.

MEMBERSHIPS FOR 2017/18 NOW DUE
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Liebe Group Full Membership
A Liebe Group farm business membership incorporates all individuals involved in the business. This 
includes partners, sons, daughters and employees. Please ensure you provide the details of all these 
individuals so your whole business can benefit from group membership.

Primary Contact Details

Name:

Company Name: 

Residential Address:

Postal Address: 

Shire/s:                  Farm Size: 

Phone:     Mobile:             Fax: 

Email: 

Each farm business will be sent a monthly copy of the Liebe Newsletter, unless otherwise requested. 
Please select from the following options:
 Recieve Newsletter via     

 Email     Post  

 Receive Liebe Group General Meeting minutes by email

 Yes  No 

 Receive SMS notification of Liebe events/workshops

 Yes  No 

 Recieve updates on any livestock workshops/projects

 Yes  No 

 Join Liebe Group Committees

 Management   R&D         Women’s              Finance             Livestock   

Cost: $600 Inc GST per business

Direct debit payment details:        
             Account name: Liebe Group 
             BSB: 306-008   
             Account number: 0077-625

For more information please contact the Liebe office:
             Phone: (08) 9661 0570    
             Fax: (08) 9661 0575     
             Email: admin@liebegroup.org.au

Please complete and return to PO Box 340 Dalwallinu WA 6609
or email admin@liebegroup.org.au

2017/18

Liebe Group Membership Form
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Other farm families/members involved with your partnership: 

(a) Name: 

Postal Address:  

Phone:     Mobile:    Fax: 

Email:  
• Receive your newsletter by email   Yes  No
• Receive the General Meeting minutes by email  Yes  No
• Receive SMS notification of Liebe events/workshops Yes  No
 

(b) Name: 

Postal Address:  

Phone:     Mobile:    Fax: 

Email:  
• Receive your newsletter by email   Yes  No
• Receive the General Meeting minutes by email  Yes  No
• Receive SMS notification of Liebe events/workshops Yes  No

 

(d) Name: 

Postal Address:  

Phone:     Mobile:    Fax: 

Email:  
• Receive your newsletter by email   Yes  No
• Receive the General Meeting minutes by email  Yes  No
• Receive SMS notification of Liebe events/workshops Yes  No

(e) Name: 

Postal Address:  

Phone:     Mobile:    Fax: 

Email:  
• Receive your newsletter by email   Yes  No
• Receive the General Meeting minutes by email  Yes  No
• Receive SMS notification of Liebe events/workshops Yes  No

 

(c) Name: 

Postal Address:  

Phone:     Mobile:    Fax: 

Email:  
• Receive your newsletter by email   Yes  No
• Receive the General Meeting minutes by email  Yes  No
• Receive SMS notification of Liebe events/workshops Yes  No
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Liebe Group in 2017
The Liebe Group has a busy year scheduled for 2017. This year  we also celebrate the milestone of 20 
years since the inception of the group.

There are three major events planned for 2017 - Crop Updates, Women’s Field Day and Spring Field Day 
as well as a number of subsidiary events and workshops. 

The 2017 Main Trial Site will be back to where it all began in 1997,  located in west Buntine, on Dodd’s 
property.

Crop Updates
Held on Wednesday 1st March 2017, the Crop 
Updates is designed to assist in preparations for 
the upcoming season, highlighting the latest 
research, technology, market development and 
business management innovations. 
 
Women’s Field Day
Held on Tuesday 20th June 2017, this day is aimed 
at increasing the management capacity of women 
to build a sustainable future for their family, farm 
business and the agricultural industry.

Post Seeding Field Walk
Held on Thursday 20th July 2017, this members-
only field walk provides a comprehensive 
overview of the trials conducted on the Liebe 
Group Main Trial Site including trial research 
progress and predictions.

Spring Field Day
Held on Thursday 14th September 2017, this 
interactive field day showcases the latest local 
research and development, which has been co-
ordinated on one convenient location at the Liebe 
Group Main Trial Site .

Trials Review Day
The Trials Review Day is generally held in 
February each year, providing an opportunity 
for members to discuss local research in depth with 
leading researchers.

Annual Dinner & End of Year Celebrations
These two social events bring together members 
to celebrate and network with other Liebe Group 
members and partners.

Membership Benefits
• Members price admission into all Liebe Group events;
• The opportunity to network with other members, industry organisations and researchers;
• Access and understanding of high quality Research & Development projects with opportunities of 

working closely with leading Australian researchers;
• Assistance from our full time Research Agronomist & Coordinator with on-farm trial work; and
• Having an input into the future direction of sustainable agriculture in WA.
• Opportunities to be on Liebe Group committees.

Events Publications

Other Opportunities

Monthly Newsletter
A targeted, non-commercial newsletter, tailored 
with technical information, relevant articles and 
important dates for Liebe members. 

Monthly E-news
An electronic newsletter, providing short & sharp 
pieces of information and dates tailored for Liebe 
members.

Research & Development Results Book
A comprehensive compilation of the majority 
research activities conducted within Liebe area, 
published in February each year.

Field Trials and Farmer Demonstrations
Aimed at investigating solutions to local 
constraints to production and capturing the 
wealth of farmer research in the area. 

Workshops
Opportunity for multiple workshops to increase 
grower capacity in the areas of financial, 
agronomics and  business management and 
personal development.

Farmer Study Tours
Opportunity to visit other farming regions on 
organised farmer study tours. These tours provide 
gain insight into alternate farming systems to 
bring back innovative ideas to your family farm.

Networking
Mix and network with other members and industry 
partners and work closely with leading Australian 
researchers,
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SAVE THE DATE

AN EXCITING FUTURE AHEAD FOR THE LIEBE GROUP 
CONTINUED FROM FRONT PAGE

Katrina Venticinque, Administration Manager, Liebe Group

In closing the day, Sue Middleton expressed her admiration of the 
passion the Liebe members demonstrated stating: 

“You have everything here in this room to achieve what you have discussed 
today. You have the older members who are great strategic thinkers and 
the young passionate members who will continue to drive this group with 
great ideas and enthusiasm”.

With the passion and innovative ideas generated on the day and a 
new Strategic Plan in development the Liebe Group are confident in 
the future of the group. 

An intensive day of planning and strategic thinking did not go un-
rewarded with attendees treated to a sundowner with oysters, 
champagne and a beautiful door prize kindly sponsored by Scott’s 
Watheroo Dolomite. 

The sundowner was a great social gathering with reflection on the 
success of the day and with excitement and enthusiasm for the future. 

The Liebe Group would like to thank all who attended and helped 
contribute to the success of the workshop. 

The day would not have been possible without the support of the 
Liebe Group’s Diamond, Gold and Silver sponsors and the integral on-
the-day support and sponsorship from the Grower Group Alliance and 
Scott’s Watheroo Dolomite.

Top: Members discussing ideas at the 
Strategic Plan Review.
Bottom: Simon and Deb Metcalf 
receiving the fantastic door prize 
necklace, donated by Tony Pekin at 
Scott’s Watheroo Dolomite. 
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PRESIDENT’S AGM REPORT 16TH FEBRUARY 2017
Ross Fitzsimons, President, Liebe Group

The Liebe Group has had an 
eventful and successful year, 
holding quality events, gaining 
new sponsors, success with 
new projects and funding and 
providing opportunities for the 
members. 

We have employed a new 
Executive Officer, Rebecca 
McGregor, who has been working 
hard with Clare and the team 
in gaining information on all 
aspects of the Liebe Group.

On behalf of the Liebe Group I 
would like to acknowledge and 
thank the following:

• Clare for her five years with 
the Liebe Group, and her work 
during the year on project 
and funding applications 
especially the Liebe office 
building, the extra work and 
responsibilities she had to 
handle while we were short 
staffed and the preparation 
she has done for her hand 
over to Rebecca and the new 
R & D coordinator. 

• Katrina who has stepped 
up and taken on new 
responsibilities and work 
load. Katrina worked hard 
on planning for our annual 
dinner with over 70 attendees 
and a guest magician as well 

as the GRDC funded grower 
tour to Kununurra with 15 
members.

I would like to make mention of 
the staff who have left the Liebe 
Group during the year and thank 
them for their efforts:

• Lilly who unfortunately 
had to leave due to visa 
complications. 

• Jenni who was with for only a 
short time but hit the ground 
running and was very popular, 
she ran a very good Spring 
Field Day at Butchers. 

Also thank you to Merrie, for 
her role with staff development, 
sponsorship development and 
support and the assistance she 
has given to Clare in her role as 
EO. Merrie has also put a lot of 
work and time into the Liebe 
office plans.

A thank you to Sophie, for her 
continued work on the Liebe’s 
finances and budget as well 
as financial planning for the 
office building. Deb, for her 
involvement on the employment 
committee, Women’s Field day, 
team meetings, staff support, 
building committee and Project 
Manager for the building of the 
Liebe Office.

I would like to thank Gary Butcher, 
Employment and Finance Chair 
and Boyd Carter R & D chair for 
their efforts and contribution 
throughout the year. 

Also, a thank you to the Liebe 
members who are involved with 
committees and volunteer to 
help at events.

Thank you to Garry, Kerry and 
James Butcher and Jacque for 
holding the Spring Field Day on 
their property and helping make 
it a great success with 25 trial 
presented and 230 attendees.

Rebecca, as our Executive Officer, 
has tabled a report which covers 
Liebe Group achievements, 
events held and projects so I will 
not go over them as well.

I would like to highlight the 
successful National Stronger 
Regions Funding of $616,500 for 
the construction of a purpose-
built office building and just 
recently a further $200,000 from 
Royalties for Regions Grants 
Scheme for completion of the 
building and the interior fit 
out. Thanks must also go to 
our members and partners who 
have supported the project with 
their time, pledges of $76,039.71 
(donation GST free).

EXECUTIVE OFFICER AGM REPORT 16TH FEBRUARY 2017
Rebecca McGregor, Executive Officer, Liebe Group

2016 was another eventful and 
successful year for the Liebe 
Group with quality events, 
new sponsors, new projects 
and plenty of opportunities for 
members.

Firstly, on behalf of myself and 
Clare I would like to thank 
the team for their enthusiasm 
towards their respective roles. 
Katrina, Merrie, Sophie and Deb, 
thank you for your continued 

efforts, the ability to grow 
ideas and execute them is 
demonstrated within this team. 
Thanks also the staff that left 
us during the last year, Lilly and 
Jenni. 
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We farewell Clare Johnston who 
finished her role as Executive 
Officer on 3rd February 2017 
and thank her greatly for her 
contribution to the Liebe Group 
over the last 5 years. 

Thanks to our President, Ross 
Fitzsimons and the management 
committee for their continuing 
enthusiasm and passion for their 
role in setting and monitoring 
the strategic direction of the 
group. Your direction and 
support is absolutely vital to 
the group’s vibrancy. With all 
the activities and opportunities 
throughout 2016 the committee 
was called on regularly for 
greater feedback. This has been 
vital for the development and 
delivery of the group’s activities.
 
In addition, I would like to extend 
thanks to all the subcommittees 
and respective chair people 
of the group. Your expertise is 
crucial to the management and 
quality of the group’s activities.
Butcher’s hosted the Main Trial 
Site at Nugadong. We had great 
attendance at the Post Seeding 
Field Walk and an excellent 
Spring Field Day with over 230 
people in attendance.

One of the greatest achievements 
of 2016 was securing National 
Stronger Regions Funding for the 
construction of our new Liebe 
Group facility. Recently we have 
secured a further $200,000 from 
Royalties for Regions Wheatbelt 
Regional Grants Scheme towards 
completion of the building and 
the interior fit out. 

Plans are now progressing 
in order to meet our aim of 
completion by the end of 2017, 
during Liebe’s 20th year! Thanks 
to all members and partners who 

have supported the project with 
their time, pledge and expertise. 
This has all been made possible 
through the generous donation 
of the block of land from the 
Southcott family. 

Our current projects include:

1. GRDC: Working together 
to deliver multiple benefit 
messages to growers through 
a whole systems approach to 
soil management – Ends June 
2017

2. DAFWA and CSIRO: Subsoil 
constraints, understanding and 
management. Ends June 2019

3. GRDC RCSN: Non-wetting soils 
in the Geraldton Port Zone. 
May 2016 – 2018 $157,747. 

4. NACC: VRT $21,665.

5. National Landcare Program: 
Innovative lime incorporating 
at west Wubin $35,730.

6. NACC: Implementing change 
and innovation through a 
farmer based mentoring 
program $24,870.

7. NACC: Tedera and Lebeckia 
demonstration $5,000.

8. National Stronger Regions 
Fund: Construction of purpose 
built Liebe Office facility in 
Dalwallinu $616,500.

9. Royalties for Regions Wheatbelt 
Region Grants Scheme  
$200,000.

10. Wheatbelt NRM: Practice 
for Profit trial - $15,000.

11. A release site for the new 
RHDV1 K5 virus for control of 
rabbits.

Other Achievements of the Last 
12 months:

• Numerous successful invents 

including our Crop Updates, 
Women’s Field Day, Post 
Seeding Field Walk, Spring 
Field Day. 

• The Main Trial Site was 
successfully hosted by the 
Butcher family. Sincere 
thanks goes to Gary, James 
and Jacques for the time and 
effort they put into hosting 
the site. 

• We developed stronger links 
with Dalwallinu District High 
School which included two 
excursions and 40 students 
attending the Spring Field 
Day.

Looking forward into 2017:

• The Women’s Field Day is 
planned for the 20th June 

• The Main Trial Site will be 
held at the Dodd’s property, 
Buntine. 

• Construction of the new Liebe 
Group office.

Thanks must go diamond 
partners Rabobank, CSBP, RSM, 
CBH Group and AFGRI, also to 
gold partners Elders Scholz Rural, 
Farmanco, Imtrade Australia and 
Bayer, silver partners Australian 
Grains Technology, Syngenta, 
Pacer Legal, Landmark, Advanta 
Seeds, Agrimaster, Scott’s 
Watheroo Dolomite, Refuel 
Australia, Adama and 4Farmers.

Thanks to our research partners 
including GRDC, the Australian 
Government Department of 
Agriculture, DAFWA, CSIRO, 
UWA, Curtin University, the 
Farm Weekly, Dalwallinu Shire 
and many others provide us 
with significant support and 
opportunities through our 
projects and every day activities.

EXECUTIVE OFFICER AGM REPORT 16TH FEBRUARY 2017 CONT...
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Boyd Carter (Chair)

Steve Sawyer

Dave Jolly

Gareth Barnes

Bob Nixon

Mike Dodd

Phil Martin

Rob Nankivell

Ross Fitzsimons

Shaun Fitzsimons

Blayn Carlshausen

Liebe Group Management Committee

Research & Development Committee

Ross Fitzsimons (President)

Alex  Keamy (Vice President)

Gary Butcher 

Brad McIlroy

Simon Metcalf

Deb Metcalf

Matt Stenhouse

Angus McAlpine

James Butcher

Grant Bungey

Boyd Carter

Gareth Barnes

Geln Carlshausen

Blayn Carlshausen

Rowan McCreery

Leighton Budge

Dylan Hirsch

Ty Henning

Todd Carter

Angus McAlpine

Cameron Metcalf

Michael Macpherson

David Hood

Joe Delaney

Luke Sutherland

Deb Metcalf (Chair)

Cathy Northover

Kelsea Pipe

Cate Cail

Christine Moore

Heidi Carlshausen

Women’s Committee

2017 LIEBE GROUP COMMITTEES

Elizabeth Brennan

Kiri Kerkmans

Holly Staton 

Brooke Pearse

Emma Sands

Gary Butcher (Chair)

Sophie Carlshausen

Ross Fitzsimons

Finance Committee

Simon Metcalf

Kane Zaknich

Grant Bungey

Special thanks

The Liebe Group would 
like to extend our thanks 
to the dedicated members 
who assisted with the Crop 
Updates this year including 
helping to set up and pack 
up the complex, chairing 
sessions, assisting on the 
registration desk, cooking 
the BBQ dinner among many 
other essential tasks for the 
event:

• Ron Carlshausen

• Dylan Hirsch

• Leighton Budge

• Mike Dodd’s workers - 
Andre and Jessica

• Stuart McAlpine

• Gareth Barnes

• Todd Carter

• Dave Jolly

• Alex Keamy

• Geln Carlshausen

• Boyd Carter

• Ross Fitzsimons

• Merrie Carlshausen

• Sophie Carlshausen

• Gavin Carter 
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The Liebe Group Crop Updates 
kicked off the 2017 season with 
a fantastic day of thought-
provoking presentations, 
networking and capacity building 
for local farmers throughout 
the region. The extensive 
program attracted a large 
crowd of industry researchers, 
agribusiness representatives 
and growers to assist in the 
preparations for the upcoming 
season.

Shane Love, MLA started the 
day by presenting the Liebe 
Group with a certificate for the 
successful Royalties for Regions 
Wheatbelt Regional Grants 
Scheme funding of $200,000 for 
assisting in the construction 
and fit-out of the new Liebe 
purpose-built facility, due to be 
completed this year.

One of the first presentations 
of the day centred on making 
constructive decisions for the 
coming year, as well as reflecting 
on the past 12 months. Dave 
Ward, Farmanco resounded that 
the old adage ‘you can lead a 
horse to water’ has been quite 
common, and described an 
ultimate wish list for this season 
of last year’s rainfall pattern, 
with a  slightly warmer winter 
and a finish with no nights below 
zero. A farmer can only dream!

Pacer Legal’s presentation on 
legal considerations, tips and 
tricks for leasing farm land 
highlighted that the legal aspects 
of farming were still a hot topic 
among the growers. Melissa 
Adams urged attendees to do the 
proper background work when 

CROP UPDATE DEBRIEF
Katrina Venticinque, Administration Manager, Liebe Group

getting into a lease agreement, 
as doing due diligence in advance 
can avoid costly litigation in the 
future.

The results of the local trials 
were of great interest, presented 
by Wayne Parker, DAFWA on 
deep ripping on heavy soils 
and Yvette Oliver, CSIRO on soil 
water probes and economically 
combatting subsoil constraints. 

Marketing and the grain industry 
had a large focus throughout the 
day. Richard Simonaitis, AEGIC 
gave insight into export markets, 
competitors and how to extract 
more value from the industry 
which was complimented by 
Crawford Taylor’s’ presentation 
on the outlook for commodities. 

Symon Still from the Paraplegic 
Benefit Fund (PBF) increased 
participant awareness of safety 
through the telling of his own 
story on the effects of becoming 
a paraplegic. The PBF can assist 
members to access an emergency 
payment if an accident did occur. 

Overall, the day was a great 
success, with thanks to 
the continual support and 
commitment of members and 
sponsors.

The Liebe Group would like to 
acknowledge Diamond Partners 
Rabobank, RSM, CBH Group, 
CSBP and AFGRI, Gold and Silver 
Partners, along with event 
partners the GRDC and NACC. 
Also thanks to CBH Fertiliser 
for sponsoring the sundowner 
barbeque.

Liebe members Leighton and Hannah 
Budge with their son enjoying the lunch 
time break.

The presentations drew a large crowd in 
the concurrent sessions.

Great opportunity for networking for 
members, non-members and industry.
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This article has been taken from ‘Liebe Group Crop Updates 2017 Booklet’, with permission by David Ward. 

2016 Outcomes

• Throughout WA, frost effects and yield impacts vary greatly and it’s fair to say that the finger can’t be 
pointed at sowing time or variety. It simply came down to the frequency and severity.

• Subsoil moisture was available in most rainfall zones. WUE had the potential to be above average.

• Canola profit has a stable range of $200/ha to $500/ha, averaging $400/ha, with the best at 655/ha.

• Wheat ranges losses of $50 to $90/ha, average is breakeven to $100/ha and best profits at $300/ha.

• Barley losses are similar to wheat, with average profits at $40 to $80/ha and top end at $180/ha.

• With good yields, Lupin production costs per ton have been as low as $200/t, up to about $300/t.

• Oats and Hay have seen good production, but lower prices have limited profitability in some cases.

• Sheep have had fair to very good outcomes, with profits ranging from $10 to $50/DSE.

• Financial outcomes range from drops in equity of -5% to -8%, to increases of more than 36%.

• The Central Wheatbelt average increase is in equity is 4.1%, while the Northern Wheatbelt is 8.5%.

• Business equity across Central and Northern regions is averaging above 83%.

2017 Decisions

• Nutrition; more nitrogen and potassium, average phosphate and ongoing lime and gypsum programs.

• Machinery; focus on existing Chattel Mortgages and/or continue with normal replacement regime.

• Rotations; wheat driven with average barley areas, slight increases in lupins and more canola.

• Reduction in oats and hay, if these are part of your normal rotation keep them in.

• Reduction in the GMO canola area and a move back to Triazine Tolerant (TT).

• Chemical costs to be carefully managed, with economic consideration given to prophylactic sprays.

• Production costs for wheat are ranging from $240 to $290/t.

• Barley and oats range from $200/t to $260/t and lupins from $280/t to $340/t.

• Canola costs ranging from $400 - $500/t. A start like 2016 will see the canola area increased.

• The current pricing environment isn’t making these projections look too pretty.

• Review and match cost structure to the current market, or know that breakeven yields are realistic.

• Test and manage production limitations; Predicta-B, Resistance Testing, Soils and Tissues.

• Work your way through the Decision-Making Time Line and set target dates relevant to your area.

Background
In a general sense, 2016 has been a reasonable to very good year around Dowerin, Wyalkatchem, Koorda, 
and Wongan Hills and further north to Dalwallinu, Wubin, and Coorow. There are areas in between that 
have been more affected by frost events, such as Meckering, and Cunderdin. The western edge seems to 
be less affected in general, but it was still severe in some locations. As you move south of the great eastern 
highway the damage gets worse particularly around Quairading and further south where it has been very 
bad.

OUTCOMES FOR 2016 AND DECISIONS FOR 2017
David Ward, Farm Management Consultant, Farmanco 
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Throughout the zones, frost effects and yield impacts vary greatly and it’s fair to say that the finger can’t 
be pointed at sowing time or variety. It simply came down to the frequency and severity of the events. 
It has been one of the most severe widespread frost years across the Central and Northern Wheatbelt, 
it is only the fact that the areas that weren’t frosted and have had such good yields, that the result has 
been above average yields across many farms. There are still areas right through to Yuna, where parts of 
paddocks have seen the yield monitors hitting 0.00t/ha.

Crop Profits
Canola has provided very good outcomes in profit. The minimum outcomes have been between $200/
ha to $250/ha and averaging over $400/ha, with the best at $655/ha. All yield results to date have been 
above average for the client, the area and the zone. Water use efficiency has varied from 5 to 9kg/eff mm, 
in the LRFZ and 7 to 11kg/eff mm, in the MRFZ. It really was the perfect canola season untilSeptember and 
October. In cases where wheat was more affected by frost, canola has achieved 75% or more of the wheat 
yield. The above average results with frost makes you wonder what the WUE could have been in 2016 
without frost damage.

Wheat has experienced some losses of around $50 to $90/ha, where frost has affected yield and quality. 
Average results will be breakeven to $100/ha and best profits at $300/ha. Water use efficiency has been 
around 6 - 9kg/mm, where frost significant. It will average of 12 - 13kg/mm where frost impacts are clearly 
apparent, but not disastrous. There has been some at 14 - 15kg/mm, but there is evidence that frost effects 
have definitely ‘taken the cream’. There has been a lot of ASW for low protein and action is being taken to 
better understand the causes and take corrective action to improve these results.

Barley is a similar story, though in some areas this crop was less affected, as they were sown earlier and 
matured ahead of the later frosts. Losses so far have been like the wheat story, but in one case, water 
logging and frost contributed to a loss of $250/ha. Average profits are at $40 to $80/ha and top end at $180/
ha on nearly 5t yields. Prices were well below the five-year average and plenty has fallen into feed quality, 
which has limited the top end profits. There has been a bit of discussion around CBH fees. When we get this 
combination of high yields and low prices, the receival fee of $12.20 and freight of $20/t represents 17% 
of production costs, which in some cases has not been far behind the fertiliser inputs, which have ranged 
from 20% to 28% of the variable costs per ton this year.

Lupin yields have generally been above average, with good moisture to finish on, they seem to have 
compensated well, setting pods on the laterals, after many had lost their primaries to frosts in August. 
Production costs per ton have been as low as $200/t, up to $300/t. At this level, they are well below their 
five-year average production costs. Unfortunately, with high production, the current pricing scenario is 
again taking some of the profit.

Oats have generally achieved very good WUE. Where frosted, they have achieved around 12-15kg/mm and 
where they are not, 18-19kg/mm. A lack of forward sales has been the huge killer for oat profit, particularly 
if its quality has fallen to feed, or oat 2.

Hay has been very good yield wise, with production costs ranging from $120/t on 8t/ha yields, increasing to 
$145/t, at around 7t/ha. Farm averages above 11.0t/ha have been achieved in the high rainfall zone. Again, 
profit in this enterprise has been affected by quality and price. Profits as high as $480/ha on 8t crops, with 
average prices at $182/t and a nearly 7t/ha crop producing a $370/ha profit, with an average price $203/t.

Sheep have had fair to good outcomes, with limited losses to good profit per hectare, given profits ranging 
from $10 to $50/DSE. The high rainfall zones have challenged the crop profits on some farms. The good 
break saw a little more canola sown. This tightened up the pasture area to produce higher stocking rates. 
We also achieved, good lambing percentages, lower death rates, improved wool yields and better sale 

OUTCOMES FOR 2016 AND DECISIONS FOR 2017 CONT...
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prices for sheep and wool. This combined with low supplementary feeding costs, has ticked all the right 
boxes. Cattle have seen similar outcomes, with cattle profit at the higher end of the sheep.

In regards to the overall financial outcomes, there has been a large range of results, from drops in equity of 
-5% to -8% and an increase in equity of more than 36%. The average of the Central Wheatbelt is an increase 
in equity of 8.4%, while the Northern Wheatbelt is running at 8.5%. This result has helped to strengthen 
balance sheets, with the average equity percentage across Central and Northern regions above 84%.

The 2017 Crop Year and the Decision-Making Time Line
Plans for next year include more nitrogen and potassium with average ongoing lime and gypsum programs. 
In most cases, phosphorus rates are being maintained at average levels, in exchange of more upfront 
nitrogen and targeted potash. With lower fertiliser prices, this is being achieved at around the five-year 
average fertiliser costs per hectare.

The peak debt in the cashflow forecasts looks good. Most will work within approved limits, some with 
plenty of margin for tax planning activities after three or four good cash surpluses in the last five years. 
Where frost has hurt the cashflow, the budgets have been tightened up, which has been a feature of good 
management across agricultural businesses.

Machinery wise, there has been a quite a lot done in the last two years and most will focus on the existing 
Chattel Mortgage repayments, or just continue with their normal replacement regime. There will be some 
smaller purchases and upgrades, with an ongoing focus on working towards tramline farming. The rotation 
will be wheat driven, with average barley areas, a slight increase in lupins and more canola. There will be a 
reduction in oats and hay, so if these are part of your normal rotation, last year’s drop in the price of oats 
seems to have cured the desire for some of the more opportunistic growers. The general feel is that there 
will be a reduction in the GMO canola area and a move back to Triazine Tolerant (TT). This is in response 
to weed control issues and the larger disparity in prices for Roundup Ready (RR) product. I think we do 
need to be a little careful here. With good moisture at seeding and when the top ups were applied, it’s clear 
the Triazines worked well last season. But you still need to know the resistance status of the paddock and 
manage the rotation accordingly. Also, no subsoil moisture = think carefully about canola in the lower end 
rainfall areas, particularly on the heavier soil types.

With increased nutrition planned, most are looking at reduced chemical costs. Last year, with summer 
spraying, this cost area was well up. Careful consideration will be given to the prophylactic sprays in line 
with the level of pressure, resistance levels, crop tolerance and environmental conditions.

Production costs for wheat, on budgeted yields, are ranging from $240 to $290/t. The high end is a 
consequence of a very good input package on a conservative yield outlook. Barley and oats are budgeted 
to be produced from $200/t to $260/t and lupins from $280/t to $340/t. As you can see, the current pricing 
environment isn’t making these projections look too profitable. Canola production costs are ranging from 
$400 - $500/t. If we can get a start like 2016, the canola area is sure to step up.

The outlook for sheep, is for a slight decline in profitability. This is with normal stocking rates, average 
prices for sheep and higher prices for wool. Average supplementary feeding costs also come back into the 
equation, but with lower feed prices and another good break, this will make the sheep look better. With 
lower budgeted prices, five year average yields and a higher than normal input package, the projected 
outcomes sees the operating cost percentage ranging upwards of the 70% mark. This is against our 
preferred benchmark level of 60% and the client average of around 55%. This results in projected equity 
declines in some budgets.

OUTCOMES FOR 2016 AND DECISIONS FOR 2017 CONT...
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TEAM PRODUCTIVITY AND TIME MANAGEMENT WORKSHOP
Partners In Grain have recently release a new interactive workshop - 
Being a  Better Boss 3: Team Productivity and Time Management. Topics 
covered include:

• Enhancing the relationship between employers, employees,     
family and business partners

• Managing conflict and difficult people

• Self leadership and achieving results

• Bringing out the best in others

• Communication and interaction skills

This workshop has been designed specifically for farm businesses and 
is for members of the business who want to improve the way they work 
with their staff and farming partners. 

The GRDC subsidised fee is $165 inc GST for the first person from a farm 
business and $110 inc GST for any other members of the same business 
(no discount for non-farm businesses). 
 

OUTCOMES FOR 2016 AND DECISIONS FOR 2017 CONT...

Pleasingly, the target yields to break even are realistically achievable given the inputs provided and the 
management of the businesses. They all know how to manage costs down, if the potential for income is 
reducing.

Comments
The wish list for 2017 includes: the 2016 winter rainfall pattern, with a slightly warmer winter and a finish 
with no nights below zero. Commodity prices back to five year averages or better. There has been a lot 
of head scratching going on as to ‘why we didn’t take some better hedging positions’. The old adage ‘you 
can lead the horse to water’ has not been uncommon. It’s clear to me that the best pricing outcomes have 
again come from those having a strong relationship with their grain marketing consultant!

The 2017 season will be a tough one to generate good profit margins. Even with reasonable yields the 
prospect of lower prices will mean that good cost control in the discretionary expenses will be needed to 
see businesses generate a positive cashflow. But, you need to still focus on the important tasks at hand, 
even if they cost money, to improve the fundamental productivity drivers of your cropping systems.

If soil amelioration work is needed, such as deep ripping or lime then continue your program. Many of 
these activities will give you the best returns for your investment. Areas which have drawn our attention 
include some ‘agronomic practices’ that have become part of normal operations during the past period of 
better prices. Be more careful of those prophylactic sprays, the comfort seed dressings, the extra labour. 
All costs for 2017 need to be viewed as potential savings, unless they have a proven benefit to your bottom 
line.

The reality is, that for most businesses in this zone, five year average yields, with five year average prices 
and production costs will allow them to repay core debt, replace machinery and provide for all business 
costs, even pay tax! There mostly remains a positive feeling amongst businesses in this area and some 
news of a more positive outlook for pricing, coarse grains particularly would increase that threefold.

Course Details
Date: Thursday 30 March 2017
Time: 9am - 3pm 
Venue: Moora Tennis Club
Contact: Hellene McTaggart 
on 0477 083 999 or email                        
wa@partnersingrain.org.au
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AUTUMN SHEEP OPTIMISER 
WORKSHOPS

Are you interested in optimising your sheep 
over the coming year? A workshop is coming up 
in early April in Badgingarra and New Norcia. 
They will be around the following topics:

• A Piece of The Action- Wool prices are 
breaking new ground and wool futures are 
strong- Ag concepts and Primaries will go 
through the futures marketing options as 
well as gaze into the price crystal ball.

• Tools of the Trade – There is plenty of 
technology available to growers but what 
tech is actually making/saving money 
and time? Consultant Ed Riggall reviews 
tools such as chaff carts, sheep apps, 
sheep handlers, remote cameras and 
drones as well as checking out developing 
technology.

• Preparing a Shipper- Assoc Professor 
Anne Barnes runs through her research on 
the impact of what you can do pre-export 
to improve live shipping. She will also 
discuss her experiences with shipping and 
destination feedlots. Badgingarra & Wagin

• Sheep – More Money Less Work - Is it 
possible? Following the Sheep’s Back 
state-wide survey Mark Arlington (Icon 
Agriculture) will tell you the state’s 
production results, what’s possible in your 
area and what’s required to deliver financial 
returns in your environment.

• Market Impact & Social License – From 
classrooms to catwalks: why wool is 
winning. Marius Cuming from AWI Corporate 
Communications discusses market impact 
and defending our precious social license.

For more information please contact email
admin@sheepsback.com.au or phone      
9736 1055.

RHDV1 NATIONAL RELEASE 
INFORMATION

Legend

Release sites for new rabbit virus

Shire Boundaries
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14 CORRIGIN
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16 DALWALLINU

17 DARDANUP
18 DENMARK
19 DONNYBROOK-BALINGUP
20 DUMBLEYUNG
21 EAST PILBARA
22 EXMOUTH
23 FREMANTLE
24 GINGIN
25 GOOMALLING
26 GREATER GERALDTON
27 IRWIN
28 JERRAMUNGUP
29 KENT
30 KOORDA
31 KWINANA
32 MAMDURAH

33 MANJIMUP
34 MINGENEW
35 MOSMAN PARK
36 MUNDARING
37 MURCHISON
38 NAREMBEEN
39 NORTHAMPTON
40 PERENJORI
41 PERTH
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44 SHARK BAY
45 STIRLING
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48 TOODYAY
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50 WAROONA
51 WESTONIA
52 WICKEPIN
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54 WONGAN-BALLIDU
55 YALGOO

Over 600 landholders and community groups from 
around Australia are currently involved in the 
coordinated simultaneous release of an additional 
strain of Rabbit Haemorrhagic Disease Virus called 
RHDV1 K5. 

This is the first time in more than 20 years that a 
new rabbit biocontrol has been released, and it is 
receiving strong community and industry support.
You can play a vital role in monitoring the outcomes 
of this release in two ways:

1. Record current levels of rabbit activity (such as 
sightings, active warrens, damage levels etc) in 
your local area into RabbitScan. Click here.

2. Report evidence of rabbit disease in your local 
area, such as dead rabbits and rabbits with 
symptoms of RHDV or Myxomatosis. You can also 
elect to submit tissue samples if you wish. Click 
here to learn more, or Report dead rabbits now.

Alternatively, download the free FeralScan 
Smartphone App (Apple or Android) and use the 
RabbitScan program from the field. 

The information you enter will be posted 
live on Rabbit Biocontrol Tracker website via 
h tt p s : / / w w w. fe ra l s ca n .o rg . a u / ra b b i ts ca n / m a p.
aspx?mapMode=rhdv  and RabbitScan (www.
rabbitscan.org.au).

If you have any questions about how to get involved, 
please don't hesitate to contact the RHD Boost Team 
via e-mail rhdboost@invasiveanimals.com.
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SMOOTH SAILING FOR AUSTRALIAN AGRI IN 2017, 
BUT KEEP AN EYE ON HORIZON
Rabobank

Australian agriculture looks positioned for an overall positive 2017, with a new report from Rabobank 
expecting relatively “smooth sailing ahead” for most commodities, but warning there are “potential storm 
clouds gathering on the horizon”.

In its flagship annual Agribusiness Outlook, the food and agribusiness banking specialist says “in most 
regards”, Australia’s agricultural sector is poised for a good year, with factors in its favour including a 
projected rise in global economic growth and farmgate prices for most livestock and crops expected to 
come in above their five-year averages.

The report also highlighted other positive factors for the sector including high dam levels, neutral climate 
indicators and strong on-farm confidence.

The report does qualify the optimistic view however, noting that the market for grains and oilseeds remains 
an exception, in particular for wheat.

“Headwinds remain for global and local wheat markets for 2017 as the continued accumulation of stocks, 
currently at record highs, and persistent high production are expected to mute potential price improvement 
through 2017,” the report said. 

And it’s not all positive news for the broader agricultural sector looking out further, with “some storm 
clouds gathering on the horizon that will bring at best uncertainty and at worst the prospect of significant 
turbulence in years to come, in particular on the economic and regulatory fronts”, the Agribusiness Outlook 
warns.

The commencement of the Trump presidency, for one, brings with it some potential near-term benefit, but 
considerable uncertainty and concern for the medium-term.

“There is potential, particularly in 2017, for Australian agriculture to benefit in some regards from the new 
administration,” the report said. “Fiscal stimuli, tax cuts and reduced US regulation are likely to underpin 
solid near-term economic growth in the US – contributing to a strong consumer economy and demand for 
the agricultural products Australia exports to the US.

“The same factors may also well contribute to a stronger US dollar in 2017, which improves the 
competitiveness of our producers against US compatriots in markets where we compete.” 

But more generally, the report said, the new US administration brings with it a “huge degree of uncertainty 
about what will be implemented, and its impact on the global economy and geopolitics”.

To find out more about this report or other Rabobank research, contact Rabobank Dalwallinu on (08) 9661 
0900.

Rabobank Australia & New Zealand Group is a part of the international Rabobank Group, the 
world’s leading specialist in food and agribusiness banking. Rabobank has more than 115 years’ 
experience providing customised banking and finance solutions to businesses involved in all 
aspects of food and agribusiness. Rabobank is structured as a cooperative and operates in 40 
countries, servicing the needs of approximately 8.6 million clients worldwide through a network 
of more than 1000 offices and branches. Rabobank Australia & New Zealand Group is one of 
Australasia’s leading rural lenders and a significant provider of business and corporate banking 
and financial services to the region’s food and agribusiness sector. The bank has 94 branches 
throughout Australia and New Zealand.
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PRE-EMERGENT HERBICIDES AND THEIR FIT FOR YOUR SYSTEM
Owen Langley, Ben Parkin and Paul Chatfield, Syngenta

The use of pre-emergent herbicides has been key to the long term management of annual ryegrass control 
in WA cropping systems. A number of products representing different modes of action (MOA) are available 
for use in cereals including the likes of Boxer Gold (J&K), Sakura (K), Trifluralin (D) and Avadex (J). More 
recently there has been increased adoption of various tank mixes of pre-em products for a more robust 
approach to resistance management and to improve performance in our often uncertain environmental 
conditions around seeding time.

With no two season ever the same, the observed performance of different products can be attributed to 
the chemical properties of the active ingredients and their adsorption to soil, rainfall, soil temperature, 
residual activity length, seeding system and the weed burden they are placed under.

Characteristics relating to a products solubility, adsorption to soil and organic matter, potential for 
volatilization and photo degradation, to name a few, all influence how a product will perform on your own 
farm and seeding system and from season to season. GRDC has published a pre-emergent fact sheet worthy 
of reading to gain a better understanding of how the various active ingredients compare and it provides an 
insight to the advantages and limitations of each product and how they might fit your particular situation 
https://grdc.com.au/GRDC-FS-PreEmergentHerbicide 

Boxer Gold is a short residual herbicide, with the two active ingredients having slightly different 
characteristics that influence performance in the field. Prosulfocarb is considered to be only slightly 
mobile, due to strong binding to the soil and a relatively low solubility. Its solubility is similar to that 
of pyroxasulfone (Sakura), but has much higher binding which means it stays where it’s put. In contrast, 
trifluralin and triallate are both virtually immobile, which explains their sensitivity to good incorporation. 
The other component of Boxer Gold, S-metolachlor, has a similar soil binding strength as pyroxasulfone, 
yet is significantly more soluble, resulting in activation under lower moisture conditions.

Boxer Gold, trifluralin and triallate all have residual lengths that are roughly the same, about 4 to 6 weeks. 
Only pyroxasulfone has a longer period of activity, possibly up to 8 to 9 weeks after seeding. These residual 
lengths are important as they influence potential control depending on when a weed germination occurs 
after seeding. Short acting herbicides will typically effectively control the first germination of weeds. 
Longer acting herbicides are able to control subsequent flushes of weeds, but up to a point.

The last thing to consider is how the herbicide acts. Boxer Gold is absorbed through the mesocotyl of the 
plant; the first section of the coleoptile above the seed. Trifluralin acts on the coleoptile itself, stopping 
the emerging weed seed from reaching the surface. In contrast, pyroxasulfone is principally absorbed 
through the roots. This raises a challenge if the weed germinates and the herbicide isn’t below the seed 
as uptake will be limited. In contrast, Boxer Gold and trifluralin work on the seed as it grows through the 
treated herbicide layer of the soil, stopping it reaching the surface.

Boyd Carter spraying a paddock in 2016.
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Syngenta has long been involved in pre-emergent herbicides and first introduced Boxer Gold to WA 
growers in 2007 which at the time was the non-trifluralin product to allow MOA rotation for resistance 
management in annual ryegrass. In addition to being a robust alternative MOA, Boxer Gold has a number 
of other technical benefits:

• No carry over - the residual characteristics of Boxer Gold means there is no risk of crop injury in the 
following season so has no plant back restrictions. This allows maximum flexibility in crop rotational 
planning. Particularly important when dry years occur and sufficient rainfall is not received to meet 
plant-back requirements of other products.

• Enhanced knockdown performance when applied in mixtures with SpraySeed or glyphosate targeting 
1-2 leaf ryegrass, Boxer Gold has shown to increase knockdown performance by up to 19%. Weed growth 
stage and rainfall within 7 days of application will influence final control.

• 7 day incorporation with a low potential for loss due to photo degradation or volatilization, Boxer Gold 
allows greater flexibility and improved efficiencies in seeding and spraying operations particularly 
compared to Trifluralin or Triallate based products. 

• Application flexibility in cereals. Boxer Gold provides the most reliable and consistent control of annual 
ryegrass when used pre-emergent at 2.5 L/ha IBS. In situations where ryegrass is expected to germinate 
in the furrow wall (e.g. in non-wetting soils or high weed burden paddocks), Boxer Gold can be applied 
at 1.75 L/ha IBS and 0.75 L/ha PSPE. This use pattern can provide up to 8% improved control compared 
to all incorporated by sowing (IBS) applications but does rely on receiving adequate follow up rainfall. 

• Alternatively, Boxer gold can be used at 2.5 L/ha early post emergent (EPE) for suppression of 1-3 leaf 
ryegrass. This use pattern provides growers with existing group A & B resistant ryegrass an additional 
tool for in crop control of ryegrass. Level of control is dependent on soil moisture conditions at time of 
application, follow up rainfall and annual ryegrass size at time of application. It is imperative that this 
use pattern is used in combination with an effective pre-emergent herbicide.

• Registered in wheat, barley & pulses. With its recent addition for use in pulse crops, Boxer Gold now 
allows growers to use an alternative MOA for resistance management in a wider range of crops including 
lupins, chick peas, field peas, lentils and faba beans.

PRE-EMERGENT HERBICIDES AND THEIR FIT FOR YOUR SYSTEM 
CONT...

More recently, Syngenta has 
registered Arcade (800 g/L 
Prosulfocarb) for control of 
annual ryegrass at 3 L/ha 
Boxer Gold. Arcade is an ideal 
tankmix partner with Trifluralin 
in wheat programs for robust 
resistance management (figure 
1.) Additionally the absence of 
S-Metolachlor in Arcade makes 
it a more suitable product choice 
for use on light soil types or disc 
seeding systems where crop 
safety is important.

Figure 1: Graph modeling simulation of resistance.
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NOTES ON SPLIT APPLICATIONS OF IMTRADE 
EDGE 900 IN CANOLA

Michael Macpherson, National Technical Manager, Imtrade Australia

It has come to the attention of Imtrade Australia that a number of consultants and growers have used/
recommended split applications of Imtrade Edge 900 in their canola crops (half up-front as integrated 
by sowing (IBS) and half post/ post sowing pre emergence (PSPE) in the last few seasons. This is a major 
concern for a number of reasons as outlined below. 

Firstly, Imtrade Edge 900 is registered for use as an IBS treatment only; there are two reasons for this:

1. The MRL (residues) data has only been conducted for this application type, any other form of application 
is not covered by legislation.

2. Removal of the active from the seeded furrow assists in safety to the germinating canola seedling. Any 
application where Imtrade Edge 900 is made to the seeded furrow is raising the potential risk to the 
germinating crop, especially where moderate-heavy rainfall is expected. 

Secondly, Imtrade Edge 900 is registered for use on ryegrass at 550 g/ha, this amount is required to kill the 
ryegrass, anything less than this amount will provide a sub-lethal dose. Even though the split application 
of half rates theoretically completes a full dose, this is not actually the case for a number of reasons.

1. The half rate as an IBS treatment will be applied 3-14 days prior to the second application, any ryegrass 
that germinates in this period will only receive a sub-lethal dose and may outgrow the herbicide band 
before a second dose is applied and subsequently survive.

2. IBS throws the herbicide into the inter-row, leaving seeded furrows free of herbicide; so a half dose IBS 
leaves you with a half dose in the inter-row and zero dose in the furrow.

3. Follow-up half dose post/PSPE applications will provide a second half-dose to the inter-row, but only 
a single half dose to the seeded furrow, potentially allowing survival of ryegrass following a sub-lethal 
dose.

What is the issue with applying half-doses? 
This is the quickest way to develop resistance to a herbicide. This 
technique is often used in controlled experiments to generate 
resistant populations so the mechanisms of resistance can be 
investigated. It often only takes 3 generations of surviving plants to 
develop resistance when molecules are applied at half doses in these 
controlled experiments, in field terms, that translates to population 
resistance in 3 seasons!

By using split applications of half doses, we run the risk of rapidly 
loosing one of the most important molecules in our arsenal for ryegrass 
control. To date there is no recorded resistance to propyzamide in 
Australia and it would be prudent to keep it that way. 

If you want to use a post-emergent/pspe treatment for ryegrass, 
consider using (TT canola only) 1.1 kg/ha of atrazine (or similar) 
following a full dose of Imtrade Edge 900 up front. 

For more information, please contact;
Michael Macpherson
P: 0427 746 029    
E: michael.macpherson@imtrade.com.au Canola plant.
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A GUIDE TO FARM LABOUR #15
Grains Research and Development Corporation

Over the course of the last few years the Liebe Group has been including snippets of information from 
the publication “A Guide to Succession - Sustaining families and farms” and “A Guide to Communication 
for Farm Families” for the Liebe growers. This continues with the third  installment of “A Guide to Farm 
Labour - How to find and retain on-farm staff”. All three books can be obtained from the Liebe office, and 
the group invites you to request a free copy - it is worth the read. The book is compiled and written by 
ORM Pty Ltd and has been published by the Grains Research & Development Corporation.

Retaining Employees
Employees are more likely to 
start working on farms when 
they:

• have work that is stimulating;

• have a fair salary package 
and other appropriate non-
financial benefits;

• are valued by others in the 
team;

• have a work-life balance they 
perceive as reasonable;

• have active support for 
ongoing education, training 
and development;

• are confident that difficult 
situations are able to be 
resolved and that managers 
will address relationship and 
performance problems for the 
good of the team;

• have a safe workplace; and

• have a career path.

Tip: As an employer there are 
things you can do to keep valued 
employees in the business 
beyond their base salary.

Providing opportunities for 
employees to connect with the 
community and develop a social 
network locally can also help 
them feel more satisfied overall 
and therefore less likely to look 
elsewhere.

The reality is that younger 
generations tend to change 
positions more regularly. This 
generally happen while they are 
free from commitments. They 
may decide that it is just time 
for them to move on and try 
something else, and it may not 
be position-related at all. 

The challenge is to celebrate 
when someone moves beyond 
your business. When an employee 
leaves a business with a positive 
view they will often share their 
positive experiences with others. 
In addition they may return to 
your business for another role 
later on, bringing increased 
experience and knowledge 
that can further enhance your 
business.

Rewarding Employees
There are a number of different 
ways to recognise and reward 
the contribution an employee 
makes to your farm business. 
Doing so is important for 
retaining employees. These 
actions do not need to break the 
bank, and should aim to provide 
some recognition and value that 
an employee have contributed 
throughout the year.

Recognition
This is by far the easiest, 
cheapest and most important 
way to reward employees. Most 
employees are happy to be 
involved, do the extra hours 
and see a successful seeding 
or harvest. Although part of 
their position expectations, it 

Canola plant.
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is important to recognise and 
acknowledge their involvement.

Also acknowledge when someone 
has gone above what is expected 
of them, when someone has 
outperformed others, or has 
improved their performance. 
Actions and attitudes that are 
acknowledged and rewarded 
will define the culture of the 
workplace.
 
Tip: Celebrate success and 
acknowledge business or 
personal achievements, for 
example a barbecue or a meal 
out with the team.

Thank you
These words are surprisingly rare 
in a lot of businesses, yet they 
can mean the difference between 
someone feeling appreciated or 
not. You can easily praise a job 
well done.

Bonus Payment
A monetary payment can also 
show appreciation and reward 
effort. Bonuses can raise 

A GUIDE TO FARM LABOUR #15 CONT...
motivation and help retain 
employees when they are 
well defined and achievable. 
You can set out a clear bonus 
system based on production 
or performance. For example, 
these may be linked to farm 
production, profit, quality of 
marketing targets.

Note: Tax payments and 
superannuation contributions 
are payable on any bonus 
payments, regardless of what 
you call them. They are deemed 
performance related and 
therefore tax related.

Salary Increase
A permanent salary increase 
is another way of recognising 
outstanding performance. It 
may also be related to and 
acknowledge an increase in 
responsibility. Any increase 
should be in line with your 
budgeting process. It is 
recommended to keep 
salary reviews separate from 
performance reviews. It is 
difficult to inform an employee 

of excellent performance yet not 
give a salary rise. Conversely, 
you should not heavily criticise 
performance then give a pay 
rise because it sends mixed 
messages that promote under 
performance.

Time off in lieu
An employee may be provided 
with the opportunity to take time 
off, for the overtime worked. This 
time is take at the normal hourly 
rate, not at an overtime rate.

Innovate
There is no law stopping you 
from thinking outside the square. 
Employees have interests 
outside of farming that could 
give you some ideas. How about 
providing a weekend away with 
their family to a beach resort? 
Or movie passes? Or why not 
gift a V8 joy ride? This personal 
approach goes a long way to 
showing appreciation for an 
employee as a person, not only a 
worker. Keep in mind that fringe 
benefit tax may be payable on 
innovative type rewards.

Allowing time off for employees 
to attend school or sporting 
events is another way to 
show they are being valued. 
Offer social or team building 
opportunities that also involve 
employees family members, 
contractors etc, and acknowledge 
personal milestones such as 
birthdays, births and workplace 
anniversaries.

Tip: Be consistent and fair with 
rewards to ensure they do not 
generate resentment among 
employees.
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KIDS PAGE

Intermediate Mazes by KrazyDad, Book 17 Maze #7

© 2010 KrazyDad.comNeed the answer? http://krazydad.com/mazes/answers
KRAZYDAD.COM/PUZZLES

Make your way through the crazy maze!

Funny Dad Jokes
• When my wife told me to stop 

impersonating a flamingo I had to put my 
foot down.

• I wondered why the frisbee was getting 
bigger. Then it hit me.

• What’s blue and smells like red paint? 
Blue paint.

• What do you call a boomerang that doesn’t 
come back? A stick.

Tricky Brain Teasers
1. In a one-story pink house, 

there was a pink person, 
a pink cat, a pink fish, 
a pink computer, a pink 
chair, a pink table, a pink 
telephone, a pink shower– 
everything was pink! What 
color were the stairs?

2. A house has 4 walls. All of 
the walls are facing south, 
and a bear is circling the 
house. What color is the 
bear?

3. What starts with the letter 
“t”, is filled with “t” and 
ends in “t”?

Brain Teaser Answers

1. There weren’t any stairs, it was a 
one storey house.

2. The house is on the north pole, 
so the bear is white.

3. A teapot?
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Event Date Location

Women’s Field Day 20th June Dalwallinu Recreation Centre

Post Seeding Field Walk 20th July Dodd’s Property, west Buntine

Spring Field Day 14th September Dodd’s Property, west Buntine

20th Year Celebrations TBC TBC

What workshop would you like to see next?
Liebe Group is currently planning workshops, training and 
personal development opportunities for the coming year. We are 
seeking expressions of interest in what Liebe members may want 
in the local area such as:

• Myers Briggs Beginners and/or Advanced Course

• PinG Being a Better Boss workshop

• Business Management workshop

• Variable Rate Technology workshop

• Technology in Agriculture workshop

• And many, many more.

Please email the office on 
admin@liebegroup.org.au 

or call 96610 570 to 
express your interest.


