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SpriNg is in the air! 

The Liebe Group team could not have asked for a better beginning to the 
season with the successful execution of the Spring Field Day, which was 
held at the Latham Main Trial Site on the 10th September. 

A full write up on the event can be found on page 4, but I would like to 
extend sincere thanks to Dylan Hirsch, the R&D Committee, all member 
volunteers who assisted with the event, trial partners, event sponsor 
Elders Scholz Rural and the Rapid Relief Team. 

With harvest just around the corner, the Liebe team are busy organising 
the annual dinner on Friday 16th October, with invitations being sent out 
very soon. This year we will be enjoying a night of cocktails and canapes 
to celebrate the achievements of the group throughout 2020 with our valued members and partners. We look 
forward to seeing everyone there!

Liebe Group is currently investigating various project opportunities that are currently available, including a 
local soil moisture probe and weather station network to explore water use efficiencies, a business management 
capacity building series, and exploring the prospect to extend the current lupin establishment project with 
GRDC. However we are always looking for further feedback from our members to assist in the direction for R&D 
in our region, so please get in touch if you have any ideas!

We will have two more newsletters this year, and look forward to seeing some more rain in the next few weeks 
in the lead up to the busy harvest season.
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ShowcASe oF locAl 

r&D At SpriNg FielD 

DAy

BoAStiNg clear skies and a cool breeze, Thursday 10th September brought 
perfect weather to the Liebe Group Main Trial Site in Latham for the 23rd 
Annual Spring Field Day.

Despite the site being the farthest north a Spring Field Day has been 
held, growers and industry were not deterred from making the trip out 
to Dylan Hirsch’s property. Over 160 attendees came through the farm 
gates to view the extensive trial program that was on display. 

Enthusiasm for the opportunity to network with fellow growers, 
industry and researchers was high following the slower start to this 
year’s regional event opportunities.

The 2020 trial site included 17 trials and demonstrations that were 
examined throughout the day, along with special guest presentations 
in the marquee by Neil Bennett from the Bureau of Meteorology, Angus 
McAlpine from CSBP and Cameron Scadding from Source Certain 
International.

Guest presenters Cameron Scadding, Source Certain International (left), and Neil 
Bennett, Bureau of Meteorology at the 2020 Spring Field Day

Liebe Group Research and Development Coordinator Judy Storer 
presented on the amelioration of subsoil aluminium (Al) toxicity for 
improved productivity trial. The trial, which is funded by GRDC, is 
looking at incorporating lime, gypsum or biochar to depth by deep 
ripping to 45cm whilst using incorporation plates. 

Despite the potential impacts from the wind erosion events experienced 
post seeding, there were some interesting results to discuss at the 
Spring Field Day, and some noticeable visual differences to observe. 
Many of those that viewed the trial are now eagerly awaiting the next 
set of results from the trial in this year’s R&D book. 

Brad Wisewould, Carbon Ag, presented on their broad acre blend 
compost, and C33 farming systems trials. The demonstrations were 
comparing their compost and fertiliser products to standard grower 
practice, and the system they offered were discussed. Attendants were 
left intrigued and looking forward to see what effects the treatments 
will have on yields and economic returns.

Several National Variety Trials (NVTs) were showcased during the event, including barley, main season 
wheat, early Round-Up Ready canola and early Triazine Tolerant canola. These drew large crowds looking at 
the new varieties to assist in grower decision making for the coming year.

Kalannie grower Kaden Reynolds attended the day and said “The barley and wheat NVT’s are beneficial to all 
farmers to see how new varieties compare to current varieties that are 
grown, and to influence what farmers grow in the future”.

Mr Reynolds says “The NVT’s at the Liebe trial site are valuable to me as 
they are similar to my farm with similar climate and rainfall. This allows 
me to get an accurate representation of what varieties are most suitable 
to my farm”.

Huge praise has been received from many attendees in regards to the 
support from the Rapid Relief Team (RRT) who generously provided a 
delicious signature burger lunch.

Wheat and barley NVT's on display at 
Latham.

Established by the Plymouth 
Brethren Christian Church in 2013, 
RRT provides catering assistance 
and tangible support to charities, 
government and emergency 
services confronting some of 
humankind’s greatest challenges 
including emergency/disaster 
relief, homelessness, youth, 
health and disability.

Matt Joyner from Boekemans 
Machinery Dalwallinu (Liebe 
Group Silver Partner) highlighted 
that

Local Rapid Relief Team serving over 200 burgers in 20 minutes.

“It was a networking event of the highest order and we thank you for all the hard work and long hours. 
A special mention to the Rapid Relief Team from Dalwallinu who catered like champions, exceptional 
food and service, was a credit to the organisation and to the community members volunteering, thank 
you”.

Excitement followed throughout the day, with a last-minute visit from a Channel 9 News crew who interviewed 
both Dylan Hirsch and Neil Bennett for a feature in their ‘Weather and Wildflower’ segment.

The evening celebrations that followed featured an enjoyable sausage sizzle cooked by event sponsor 
representatives from Elders Scholz Rural and a bar run through the Coorow P&C.

The Liebe Group greatly thanks and appreciates the support from Dylan, Kirra, Darcy and the Hirsch family 
for hosting the site, event partner Elders Scholz Rural, Diamond partners; CBH, CSBP, Rabobank and RSM, 
gold and silver partners, the Rapid Relief Team, Wheatbeats, all the volunteers, the presenters and all those 
who attended the day to make this event a successful showcase of local agricultural research and 
development.
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A subject that arises often in rural communities, mental health and 
wellbeing was the focus of the recent ‘Rural Minds’ workshop the Liebe 
Group hosted in Dalwallinu. 

The workshop was facilitated by Jo Drayton – Wheatbelt Suicide 
Prevention Coordinator with Holyoake WCADS and developed by Rural 
and Remote Mental Health.  The 22 local participants consisted of 
passionate farming men and women, resident teachers, and various 
other members of the community who were encouraged to ‘bring a 
buddy’ along. 

MEMBERS NEWS

SupportiNg meNtAl 

heAlth AND 

wellBeiNg iN the 

lieBe regioN

Facilitator Jo Drayton guided the afternoon through a series of modules 
to gain a better understanding of the challenges that can be faced when 
dealing with mental health and wellbeing concerns in regional areas.

“The workshop presenter Jo was 
very passionate in her 
presentation, she made it very 
real, and we felt the impact of 
what is really going on in our state, 
communities and families” said 
workshop participant Narelle 
Dodd, who farms in the West 
Buntine region with her husband 
Mike.

Local members of Liebe community participating in the Rural Minds workshop with 
Jo Drayton.

Liebe members Narelle Dodd and Leanne 
McAlpine after the mental health 
workshop

“It gave an understanding into many aspects of mental health, the 
knowledge that also gives us confidence to identify or help someone 
that could be at risk – a strange or someone close to us. At times it can 
be incredibly confronting, this is why the knowledge is so important to 
prompt us to have the hard conversations, so we can try to make a 
difference and save a life.”

MEMBERS NEWS

Local growers visiting the Liebe 
Group aluminium toxicity trial site

Regional Mens Health Initiative 
attending Spring Field Day

Latham Main Trial Site

Soil Pit with DPIRD's Wayne Parker Canola National Variety Trial Carbon Ag's trial on loose compost 
comparisons

Elders Scholz Rural team, from left, 
David Scholz, Clare Johnston, Emma 
Bryant and Shaun Russell

National Variety Trial site at Latham

Main Trial Site host Dylan Hirsch with 
9 News reporter Scherri-Lee Biggs

Seed Terminator on display at the 
Latham Main Trial Site

A successful 2020 Spring Field Day!
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Local teachers Dimity Chivers, Abbie 
Freeman and Emma Bryant, Elders Scholz 
Rural

Liebe Group members Shelley and Rod 
Birch

Liebe Group members Stuart McAlpine 
and Lilly Martin

Local teacher Ingrid Fuchsbichler, Katrina 
Venticinque, Liebe Group Executive 
Officer and workshop facilitator Jo 
Drayton

Liebe Group members Todd and Gavin 
Carter with Will Roach (center)

Photos credit: Farm Weekly

Defined as a state of wellbeing, mental health plays a significant part of how people can achieve their 
potential, cope with the normal stresses of life, work productively and make a contribution to their 
community.

Highlighted through the phrase ‘When in doubt, check it out’, the importance of seeking help was identified 
when someone is experiencing changes that may pose a risk to their mental health. This could include 
factors such as stressful life events, isolation, financial/legal problems, alcohol and other drug misuse and 
relationship issues, among others. 

Many topics were discussed throughout the workshop including destructive thinking, PTSD, depression, 
anxiety, dementia and suicide. 

Local Buntine grower Stuart McAlpine attended the workshop and said that “Mental health, wellbeing and 
suicide prevention is such an ongoing issue for us all in rural and regional communities. This course provided 
some great information to check how we are tracking not only at a personal level but also provided some 
great information for us to be able to look out and perhaps identify when our family and friends might need 
some help. Jo presented the information in a comfortable and relaxed way for what is a very difficult topic. 
I urge anyone to find time to do this course”.

Ending the afternoon with a social sundowner with a sausage sizzle provided an atmosphere of appreciation 
for the strong, resilient community that we are all lucky to be a part of. 

If you would like information about the Rural Minds workshop, please contact Jo Drayton via JDrayton@
holyoake.org.au 

MEMBERS NEWS

iNveStigAtiNg 

germiNAtioN oF 

lupiNS iN the 

locAl regioN

iN recent seasons, growers have been experiencing issues with poor 
germination of lupin crops from retained seed and acknowledged a 
need to better understand the contributing factors behind this.

Manganese (Mn) deficiency, variety, harvester settings and moisture at 
harvest have all been identified as contributing factors behind poor 
establishment, however there is limited information available to 
growers and advisors as to the most important and controllable factors 
that could be managed differently, to improve these germination 
percentages.

The Liebe Group launched an exploratory project around these concerns 
in October last year. The project involved collecting seed samples from 
27 different grower’s pre and post-harvest as well as pre and post-
seeding. Five different varieties with various combinations of foliar, 
compound and no Mn applied were analysed. 

During the 2019 harvest at each location, a representative sample was 
handpicked from the paddock by the grower. This control sample has 
now been compared to three matching samples, from the silo post-
harvest, from the silo pre seeding after storage and from the seeder 
boot after the seed had run through seeder. Mn composition and 
germination tests where conducted on each the samples and a range of 
other factors were recorded to detect any potential correlations.

As each set of samples were handled by the individual growers own 
management practices there is a large number of factors affecting each 
set of results, therefore determining specific correlative results was 
difficult. However, a few interesting trends did become apparent. There 
was a decrease in average germination between each set of samples:

• 9% drop from pre to post harvest;
• 4% drop from post-harvest to pre seeding; and
• 1% drop pre to post seeding. 

This correlation appears to be mechanical processes causing damage 
to the seed and reducing germination rates. It should be noted that 
only whole seed was used in the testing, so appearance and visible 
numbers of split seed do not necessarily correlate to damaged seed 
and lower germination numbers. 

Liebe Group is investigating options to continue this project with more 
targeted trials around damage caused by new vs old augers and 
differences in germination reduction when seed is harvested at different 
concave settings and rotor speed. 

A huge thankyou to all of the growers who have been involved in the 
project so far, helping us collect the samples and providing us 
information about your management practices. The project would not 
have been possible without you all. 

This project is funded through GRDC. Project Code 9177815.
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tipS AND tricKS 

ShAreD For 

oN-FArm vrt

18 members of the Dalwallinu farming community gathered with 
representatives from Farmanco, AFGRI and Boekemans to discuss the 
latest trends, tips and benefits of the Variable Rate Technology (VRT) 
process. 

First speaker of the event was Blake O’Meegher from Farmanco who 
addressed what the VRT process entails including yield processing and 
reports, and how to apply variable rates to precision mapping. Blake 
emphasised that using a holistic approach to interpreting precision 
agronomy reports and analytics would improve farm management 
decisions. 

A range of different software options were discussed such as SMS 
farming software, and precision ag software to get the most valuable 
variable rate information from various farming activities including 
seeding, spraying, and spreading. The costs and benefits of VRT 
software and technologies were discussed before a brief Q&A between 
Blake and the attendees commenced. 

Those who attended were interested in how much data would be 
considered adequate to fulfil a reliable assessment of farm productivity, 
answered with at least three years of crop type specific reliable farming 
data.

The second speaker of the event was Matt Joyner from Boekemans, 
elaborating on the benefits of utilising variable rate application in 
farming systems, including increasing confidence in applying inputs to 
reliable soil types on any given property, managing inputs with 
increased efficiency such as fertiliser and seed, and increasing grower 
confidence in applying inputs to areas of the farm that will return higher 
rates of productivity. 

A brief discussion of the bare minimum equipment that is required to 
achieve these benefits followed and were listed as GPS, variable rate 
seeder box, variable rate console, and an auto steer system, as 
examples. 

The third and final speaker, product specialist Mark Adamson from 
AFGRI, discussed the value of investing into machinery with sufficient 
knowledge of the product, emphasising the importance of testing 
machinery before use. 

Mark was met with questions from 
farmers about how to rectify and 
reduce failures when using 
machinery in farming practise, to 
which the concept of frequent 
monitoring and recalibration 
when necessary were discussed, 
with one attendee adding that 
“your machinery is only as 
accurate as your calibration”. 

Local growers attending the VRT AgChats with AFGRI, Boekemans and Farmanco

“Considerable insight was provided from all stages of the VRT process, giving clarity on how and why 
the process will assist farming practises.”

After further discussion of the topic, the attendees enjoyed a sausage sizzle and social conversation. When 
asked about his thoughts on the session, Ben Strickland stated 
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worK experieNce 

highlightS r&D 

iN croppiNg 

eNterpriSeS

i was fortunate enough to receive work experience with the team at the 
Liebe Group over the past two weeks. Currently in my third year and 
final semester of an Agribusiness degree at Curtin University, an 
experience such as this has given me a thorough insight into the various 
research and development projects currently undertaken throughout 
one of our most productive agricultural regions in the state. 

Not from a farming background myself, the experience was beneficial 
to me in more ways than one. I was able to ask questions of not only the 
experienced team at the Liebe Group, but the dedicated and hard-
working growers in and surrounding the town of Dalwallinu, Western 
Australia. 

On my first day of work experience I was already involved with the 
hands-on demands of a day to day’s work in the Liebe Group office. I 
weighed dried biomass samples of crops for a current project, and 
entered relevant data into Excel, which is fundamental to the process of 
conducting sufficient research and development of a cropping 
enterprise. 

I was lucky enough to attend field visits and assist local farmhand Ben 
spray varying concentrations of fungicide on a trial plot near town. I 
directed the spraying duties myself, and the machinery driven by Ben 
did the rest. 

A second visit during the week took me to a farm growing large plots of 
canola for the Liebe Group crop establishment trial. As part of this trial, 
crops at this site were sown at different combinations of seeding rates, 
and speeds. The field was abundant with a thriving crop of canola, and 
it was great to monitor and observe these results. Speaking to the 
grower gave me an insight into his passion of biological farming. For 
example, he has recently reduced the concentrations and usage of 
fungicides in some areas on his land in order for crops to biologically 
adapt to pests, utilising the nutrients from the pests before returning 
them into the soil. 

This showed me first-hand, success in different crop management 
methods, in conjunction with a sustainable farming practice. Other 
duties included assisting with office administration duties and 
organizing for a major event on the Liebe Group’s calendar, Spring Field 
Day 2020. 

There were two major highlights of my time here at the Liebe Group, 
one of which was attending an Ag Chats event hosted by Liebe. The 
workshop was attended by growers throughout the region, and 
representatives from leading agricultural services companies, to 
discuss the latest updates with Variable Rate Technology and how 
growers can apply it to their farm management practice to increase 
productivity and profitability. 

It was incredibly insightful, as to how much technology is changing the 
way farmers can increase yield, through retrieving extensive data which 
ultimately impacts management decisions to utilize the most nutrient 
dense, productive soils, saving input costs on areas with less efficient 
growing properties. 

Isabel Ings
Agribusiness Student
Curtin University

The second highlight was Spring 
Field Day 2020. It was a great 
opportunity to observe a number 
of research and development 
trials at the Main Trial site of the 
Liebe Group in Latham. An 
interactive, full day event, learning 
about the latest local research 
and development in one 
convenient location, Spring Field 
Day had a world of knowledge to 
offer. 

The day showcased projects such 
as: amelioration of subsoil 
Aluminium toxicity; comparing 
seed treatments in barley for the 
control of loose smut; National 
Variety Trials of wheat, barley and 

MEMBERS NEWS

canola; new herbicide for grass control in grain legumes; and loose compost demonstrations; amongst many 
others. 

The day was not only informative but a fantastic networking opportunity for students amongst other 
attendees to meet with and learn from passionate industry professionals. 

I would highly recommend students to consider applying for work experience with the Liebe Group. I 
thoroughly enjoyed my short time here. 

Isabel manning the registration desk at the 2020 Spring Field Day



Liebe Group Newsletter | September 202014 Liebe Group Newsletter | September 2020 15

EVENTS

iNterNAtioNAl 

mArKet coNcerNS 

See wA FArmer 

coNFiDeNce 

coNtiNue to SliDe

Lisa Curtis
Assistant Marketing Manager
Rabobank

PARTNER UPDATES

reSultS at a glance

• WA farmer confidence continues to retreat from early-year highs
• Concerns around the state of overseas markets/economies 

behind drop in sentiment
• Grain growers comparatively more positive about their prospects 

than other sectors

Western Australian farmer confidence has retreated to its lowest level 
since late 2019, with the uncertainty surrounding overseas markets and 
economies driving a downward slide in sentiment, the latest Rabobank 
Rural Confidence Survey has found.

Although slightly more than half of the state’s farmers surveyed (53 per 
cent) expect little change in the agricultural economy in the coming 12 
months, those with a pessimistic outlook had risen to 27 per cent (up 
from 24 per cent in the previous quarter). The number expecting 
improved prospects also declined – to 16 per cent (from 22 per cent).

Of those WA producers believing business conditions will worsen, more 
than half attributed their negative view to concerns over the state of 
overseas markets and economies.

COVID-19 was also taking its toll, cited by 40 per cent of surveyed 
farmers with a pessimistic outlook as a key reason they believed 
conditions would worsen – well up on 25 per cent with that concern last 
quarter.

Commodity price woes and dry seasonal conditions were also negatively 
impacting farmer sentiment in the state, however WA had received 
widespread, meaningful rain since the quarterly survey was completed 
last month.

Rabobank regional manager for 
Western Australia, Steve Kelly said 
while this quarter’s survey results 
did not reveal a dramatic 
downturn in sentiment, the 
gradual decline in optimism 
reflected a general feeling of 
unease across the agricultural 
sector, as geopolitics and 
uncertainty over international 
markets start to impact grower 
returns.

Despite the overall drop in WA rural sentiment, confidence remained 
relatively steady in the grains sector, with WA grain growers 
comparatively more positive than other farmers about their prospects 
this season.

Rabobank regional manager for 
Western Australia, Steve Kelly
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Mr Kelly said while there had been a reduction in the number of WA grain producers reporting an optimistic 
outlook on the 12 months ahead (to 20 per cent from 31 per cent last quarter), fewer grain growers also 
expected conditions to deteriorate (11 per cent, down from 20 per cent). And the majority (64 per cent) 
expected little change to current conditions.

However, he said, widespread rain that had fallen in August significantly improved the potential for the 2020 
crop, with the outcome dependent on “finishing” September rain.

“Crops are generally well established, and this rain event in August resulted in most cropping regions 
receiving between 30 to 50 millimetres, which has been a game changer, and significantly lifted the season’s 
expectations,” he said.

“However, September is still the money month when it comes to WA crops, so any rainfall this month will 
determine the strength of the season.”

Significant price drops in barley and wheat this quarter had, he said, deflated croppers’ expectations – but 
the stronger yields expected after the August rain would now offset some of the price falls.

In the beef sector, confidence took a hit, with just 15 per cent of surveyed beef producers in WA expecting 
business conditions to improve – down from 32 per cent in the previous survey. Those expecting worsening 
conditions rose to 37 per cent (up from 25 per cent).

While the domestic cattle market had maintained strong prices, seasonal conditions had growers wary, Mr 
Kelly said, with the long dry autumn resulting in a shortage of feed on offer during winter, particularly in the 
south west.

“Feed pastures have struggled through July and in some areas of the south graziers have actually had to cart 
water,” Mr Kelly said. “But these producers are placed in a much better position going into spring thanks to 
recent generous falls of well over 50 millimetres across the south.”

It was a similar story for WA’s sheep graziers, with confidence on-par with their beef counterparts, despite 
plummeting prices for wool and sheep meat.

While Mr Kelly said the decreased demand for textiles had left wool vulnerable during COVID-19 and reduced 
Australian wool prices, sheep meat producers had enjoyed strong prices during 2020, although these had 
now dropped significantly.

“Sheep meat producers had enjoyed an exceptional run thanks to east coast restockers sourcing sheep from 
Western Australia, however that flurry of demand is now over, and prices have fallen below the five-year 
average,” he said.

Regionally, Mr Kelly said confidence was down considerably across the Northern Wheatbelt, with almost half 
surveyed producers in the area expecting business conditions to worsen in the coming year – more than 
double the amount with that view last quarter.

Confidence also took a knock in the South West corner, with 33 per cent of the local farmers surveyed holding 
a pessimistic outlook (from 23 per cent), while farmers in the Central Wheatbelt remained firm, with over 
half – 56 per cent – believing conditions in the agricultural economy would remain similar to last year.

While commodity prices and seasonal concerns were causing farmers angst in these regions, Mr Kelly said 
the looming harvest, and the ability to source the required workforce, was also adding pressure.

PARTNER UPDATES

“With a late October harvest scheduled, farms are now looking to build their harvest workforce, and with 
border closures and dwindling itinerate workers, it is a concern for some grain growers,” he said.

Mr Kelly said supply chains, however for now, were still moving in the most part across WA, with agricultural 
parts and services still largely available.

And with all districts having received post-survey rain, he said seasonal concerns would now focus on 
finishing spring rainfall. “The recent rain event was widespread and timely, and those really dry regions, 
such as the South Coast, seemed to pick up the heaviest falls, improving the season’s prospect,” he said.

The survey found the subdued confidence levels had done little to dent investment appetite in the WA rural 
sector, with 21 per cent of the state’s producers looking to increase investment, and 66 per cent planning on 
maintaining investment at current levels.

“Larger farm businesses with an income of over one million dollars were the keenest to expand, with 34 per 
cent of these larger operators looking to increase investment,” Mr Kelly said.

With one third of this spending pegged for property acquisitions, Mr Kelly said it proved that, despite 
COVID-19 uncertainty and geopolitical concerns, WA agricultural land was still a very attractive investment.
A comprehensive monitor of outlook and sentiment in Australian rural industries, the Rabobank Rural 
Confidence Survey questions an average of 1000 primary producers across a wide range of commodities and 
geographical areas throughout Australia on a quarterly basis. The most robust study of its type in Australia, 
the Rabobank Rural Confidence Survey has been conducted since 2000 by an independent research 
organisation. The next results are scheduled for release in September 2020.
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wiNNiNg the weANer 

worm BAttle!

Bronwen Fowler
Animal Health, Nutrition & 
Production Specialist
Nutrien Ag Solutions

PARTNER UPDATES

it is widely accepted that controlling worm burdens at weaning time, is a 
non-negotiable activity. A weaning drench should occur at around 12 - 14 
weeks of age, in some cases earlier, if weaning in a tough season. With 
younger animals being more susceptible to heavy burdens, due to a naïve 
immune system, choosing the right anthelmintic at this time is crucial. 

The main situation where a routine drench at weaning may not be required, 
is if ewes where given an effective pre-lambing drench and lambed down 
on a clean paddock with little to no pasture contamination. However, it is 
strongly recommended that even if this is the case, conducting worm egg 
counts 7 -10 days before weaning to determine worm egg thresholds is an 
important activity.

Similarly, if younger lambs at marking time are showing signs of worm 
burdens, a WEC 7 -10 days prior to marking is recommended to assess 
worm burden levels. If counts are at 150 -300 and a drench in the cradle 
is required, it is strongly recommended to reassess the pre-lambing 
worm control program: identify which drenches where used, what levels 
of paddock contamination, what where the seasonal conditions? Then 
reassess for the following season, if paddock contamination is high then 
a long acting drench, rather than a short acting, 4 weeks pre-lambing 
maybe necessary. It is also recommended to carry out drench check tests 
day 0 and at day 14 after drenching to assess the effectiveness of drenches 
on your property. 

Quite often once scouring is noticed in animals from worm burdens, sub-
clinical production losses have already occurred. Even sheep carrying 
low level worm burdens can result in production losses through reduced 
daily weight gains and wool growth. The table below (Playford, 2020) 
demonstrates the level of worm eggs and expected production losses.

WEC Sheep (eggs 
per gram)

Decreased 
ADG (%)

Cattle 
(epg)

Decreased 
ADG (%)

Decreased 
Lactation/wool 
growth

Low 50 - 150 7% 25 - 50 3%

Medium 150 -300 10% 50 - 150 5% 10% / 22%

High 300 - 1000 15% 150 - 500 10% 

Very High >1000 20+% >500 15+%

From this table it can be assumed that a young weaner with medium 
worm burdens aiming to reach 275 g/hd/day growth rates is likely to only 
achieve 247.5 g/hd/day, resulting in weaners taken 10 % longer, which 
results in 10 % more fodder required to meet the production targets.  With 
weaners requiring high weight gains, at this time of year to prepare them 
for market, using an effective drench is critical at this stage. 

The recent drench resistance data from WA conducted in 2019 / 2020, 
shown in the table below demonstrates the ineffectiveness of single actives 
such as BZ, LEV, ABA against strongyle worms, this further highlights the 
importance of using drenches in combination. 

PARTNER UPDATES

This data was collected off 11 properties across WA, in a range of different rainfall locations, it was AWI Funded- 
testing Tested 6 single actives:

• Abamectin
• Monepantel

• Moxidectin
• Levamisole

• Benzimidazole- albendazole
• Closantel

It is important to note at this time that the actives derquantel, ivermectin or napthalophos where not tested 
or funded for this testing. Newer actives like derquantel and monepantel are still showing high efficacy rates 
against all strongyle worms. 

WA Average Results

BZ LVS *CLOS ABA MOX MON

WA Overall Efficacy 55.6 84.3 100 91 97.9 99.8

Teladorsagia (Brown Stomach Worm) 33.5 71 NA 93.5 92.8 99.8

Trichostrongylus (Black Scour Worm) 76.8 95 NA 99.9 99.89 99.9

Haemonchus (Barber Pole Worm) 73 100 100 78 98.25 100

Oesphagostomum (Nodule Worm) 100 100 NA 100 100 100

Cooperia (Small intestinal worm) 100 71 NA 100 100 100

* Closantel is a barbers pole worm specific active ingredient it has little to no efficacy against other common gastrointestinal worms

Importance of Drench Check Tests on Farm

Checking which drenches are working effectively on your property is a crucial step in managing drench resistance, 
and aids in providing useful data for selecting effective drenches for your property. Day 0 and day 10 -14 counts 
can assist in determining worm egg reduction numbers, if drenches have reduced the worm egg numbers by 95 
% or more then the drench used at that time could be considered to be effective on property still. However it is 
recommended that properties carry out drench resistance testing every 2 years. 

Drenches in Combinations for Weaners

The table on the following page developed by Homer (2018) shows the different drench choices, which can 
be used when looking to add more actives, it is important however that these drenches are not mixed but 
administered in two or three passes.  When choosing different actives to put together, it’s important to use 
products with actives from different chemical groups. When choosing a product ensure that the WHP and ESI will 
suit your weaner markets, and the actives are from different chemical groups. When drenching it is important to 
check the and calibrate equipment to ensure the right dose is delivered with the right procedures. Dose to the 
heaviest sheep in the mob. Follow the product labels, do not mix drenches unless the label states otherwise.
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Actives Products When

5 Startect + Zolvix + Combinator Quarantine Drench

4 Trio +                    Zolvix
Triguard +            Zolvix
Tridectin +           Zolvix
Combinator +     Startect
Combinator +     Zolvix Plus

Multi-active resistance is diagnosed (esp on Low-risk pastures). Product 
failures may be occurring. Also consider on Low- risk pastures if no WECRT 
for last 3 years

3 Trio
Triguard               DEFAULT
Tridectin 

• Routine Clean out drench , esp if no recent WECRT data
• Low –risk pasture where ML’s ok and high efficacy seen

Combinator +     Zolvix
Zolvix Plus +    Single LEV or BZ
Startect +         Single LEV or BZ

Quarantine Drench & low risk pasture where resistance is an issue

2 Startect
Zolvix Plus          DEFAULT

• Low risk pasture
• Routine use where triple actives are struggling

Eclipse
Combinator

Use only if proven to be effective

PARTNER UPDATES

What about Summer Drenching?

In areas that experience dry hot summers, summer drenches are recommended only for lambs, weaners and 
hoggets (last season’s lambs), due to the high risk of drench resistance. A drench in early summer can be given 
once the pasture has dried off, or as weaners and hoggets go onto crop stubbles. Strategic drenches to adult 
sheep are usually not recommended for summer, but are best given in mid-autumn. 

The two main options for managing drench resistance are: 
• Drench adult sheep in autumn, not in summer. While worm burdens are initially low, counts can rise over 

summer as immature worms develop, and an autumn treatment will remove these. Autumn drenches 
should be given in late March or early April.

• Drench in summer but leave 10–20% of the mob undrenched, drench onto stubble paddocks, but leave 
a proportion of good  BCS (3.5 or more) undrenched.  Leaving a small number of non–resistant worms, 
helps reduce the development of drench resistance.

If the adult sheep have had high worm burdens this winter and are below their normal condition score, or are 
scouring they may require a drench. A worm egg count will be able to determine worm burdens, and if the mob 
average is above 200 eggs per gram, a drench is recommended (but leave some of the best-condition sheep 
undrenched).

However for summer drenches in areas, where rainfall over summer is common, it is recommended to drench 
all animals once the pastures are haying off, which is usually in November or early December.  A second summer 
drench, which can be given in January or February, should be based on the results of WEC, rather than a 
compulsory routine event. If a second summer drench is required, it is very important to administer it to manage 
worm burdens for the following seasons and prevent possible losses due to Barbers Pole.

PARTNER UPDATES

AWI recommend an effective worm control program should be:

Note that >95% is effective by Australian standards 

1. DRENCH WHEN NECESSARY i.e. when worms are likely to impact health or productivity of the sheep- use 
worm egg counts to check and monitor worm burdens.

2. USE EFFECTIVE DRENCHES i.e. ones that have >95% efficacy against the worms present - use drench 
tests to check efficacy.

3. USE COMBINATIONS instead of single active drenches whenever practical.

4. USE NON-CHEMICAL MEANS TO CONTROL WORMS INCLUDING PADDOCK ROTATION, rotation with 
cattle, cropping or haymaking or pasture spelling to reduce the larval worm burden.

5. USE SHORT-ACTING DRENCHES INSTEAD OF LONG-ACTING DRENCHES unless paddocks are heavily 
contaminated and other solutions are impractical.

6. QUARANTINE DRENCH ALL NEWLY INTRODUCED SHEEP with drenches that contain four active 
ingredients, including one of the new ones (derquantel or monepantel). In practice, this means drenching 
with either Zolvix Plus (monepantel + abamectin) or Startect (derquantel + abamectin) as well as a BZ + 
Levamisole combination such as Duocare or Scanda. Don’t mix the two drenches, just drench once with 
each drench.    

 
Source: http://www.wormboss.com.au/sheep-goats/
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chiNA BAN oN 

BArley AND your 

cAShFlow

David Egerton Warburton
Director
Mastergroup

PARTNER UPDATES

the recent ban on Barley by China came as a blow to all Australian Barley 
Growers. The predictable financial blow will be felt in both the long and 
short term by growers. From a financial management perspective this 
presents farm managers two different problems to solve.

The long-term impact is easier to manage because you will have time to 
plan your options going forward. i.e. if the margin for barley in the 2021-22 
season is not strong then you can choose not to plant barley next season. 
You also have seven months to look for alternatives to replace barley in 
your rotation.

In the short term you need to assess how the change in the market will 
affect:

• Your forecast market price.
• How this change in price impacts your gross margin?
• How this impacts your cashflow and peak debt?

One option for quickly assessing how this change will affect you is to use 
Agrimaster Full Budgets by following these simple steps:

• Copy and rename the existing cropping worksheet set in your 
current full budget. e.g. copy “Grain 20-21" and name the copy 
“Grain 20-21 China ban”.

• Open the copied worksheet set (i.e. Grain 20-21 China ban).
• Alter the three marketing options to see how this affects your:

1. gross margin,
2. cashflow and
3. peak debt.

• The three marketing options you have are:
1. How you sell your barley – e.g. pool, non-pool, hedging (cash, 

contract).
2. When to sell your barley – e.g. forward sell, cash at harvest, 

store and sell later.
3. How much to you forecast to sell your barley for.

• Remember that the cost of each selling option will have a different 
cost structure, so ensure these costs are added to your new 
worksheets. e.g.
1. Pools have pool cost
2. Storage has infrastructure, handling, and interest cost

• Once the worksheets are complete, you will want to know how this 
affects your budget. In the Change Budget Setup area, de-select 
your existing Grain 20-21 worksheet and select one of your new 
China Ban worksheets.

• Open the budget and review your cashflow and peak debt
1. How did the changes affect the main trading account in the Account Balances for each months 

cashflow?
2. Have you gone over your working capital limit?
3. Are there other budget changes that may need to be made?
4. Will you need to contact the Bank to discuss possible option?
5. How did the changes affect the total sum for all accounts in the Total of Balances for each months 

cashflow?
6. Have you gone over your working capital limit?
7. Are there other budget changes that may need to be made?
8. Will you need to contact the Bank to discuss possible option?

• Do this as many times as you need to evaluate the best outcome for your business.

PARTNER UPDATES

  

 Act Plan New 
Worksheet

Review 
Cashflow

Important Tips

• Do not change the original worksheet as you need this as a reliable baseline
• You can create as many copies of a worksheet as you like
• Remember not to add all your copies or original worksheets to the one budget at once or it will show too 

much income & cost!

Why go to all this effort?

You may not like the answers you get, but by running these scenarios you buy yourself valuable time to plan and 
review all the options.

A good budget model built in your accounting software is much more than a report for the bank to get money. It 
is a powerful weapon in your business that buys you time and options.

As a farmer you always face managing both production and price risk. A dynamic, full enterprise budget will give 
you a valuable tool to quickly adjust price, yield, and timing to evaluate risks and opportunities in your business. 
This gives you time to plan and change so you can maximise your return and minimise your financial risk.

To learn how to generate a Full Budget step by step, please follow the links below:
• Full Budget Training
• Budget check list link
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humAN reSourceS 

AND FArmiNg

NEWS

the Australian Agricultural sector, in particular broad acre farming has 
changed considerably over the last 10 years. Family farms are now large 
entities that require a larger skill set than ‘just operating a tractor.’ 
Farmers are business men and women who now have skills in, accounting, 
marketing, technology and more recently Human Resources.

Human Resource (HR) is the strategic approach to effective management 
of people. With legislative requirements, it is important to ensure 
employees are managed correctly in all businesses. However particularly 
important for farms as they often rely on close-knit teams, long hours and 
hard labour to get the job done. Having HR systems and processes in place 
is the best ways to maximise employee performance, ensure employee 
satisfaction and safety, which ultimately improve the productivity and 
profitability of your farm.

HR Advisor Kaitlin Trebley from ProcessWorx specialises in HR on farms, 
having an agricultural background, Kaitlin understands the industry 
restraints when it comes to people management on farms.  

Danielle McNamee
Managing Director
ProcessWorx

ProcessWorx HR Advisor Kaitlin 
Trebley (left), with Managing Director 
Danielle McNamee

“There is often a lack of understanding when it comes to HR 
compliance on farms, which is understandable as the legislation can 
be quiet confusing,”

“Your business structure will depend on which legislation you fall under.’’

For broad acre farming, your business could potentially fall under the WA 
Farm Employees award (State Legislation) or the Pastoral Award (National 
Legislation). Knowing which legislation your farm falls under is vital 
because the pay rates, allowances and conditions for employees are very 
different.

Not understanding the Laws and 
regulations regarding HR is similar 
to not having insurance for your 
farm. An underpayment claim can 
potentially cost a farm hundreds 
of thousands of dollars, as well as 
unnecessary stress for all involved. 
Being compliant is now essential 
to a successful farm. Compliance 
involves, understanding the 
awards, legislation, and other 
documentation relevant to their 
farm structure. 

Establishing clear employment 
contracts, policies and procedures 
for employees and managers to 
refer to. Understanding pay rates, 
and regularly checking minimum 
wage obligations in the relevant 
award to ensure your workers are 
paid correctly. 

NEWS

Be sure to check the minimum pay rates, allowances, penalties, and overtime rates for all positions on your farm.
Farmers often find that the terms in the award, in particular, the pastoral awards are inflexible and don't take 
into account busy times or the non-standard hours involved in farming work. 

“A lot of farmers sitting under the Pastoral Award pay their employees a flat rate for all hours worked,” said 
Kaitlin Trebley. Due to the amount of overtime employees work on farms, paying a flat rate helps make the 
payroll process simple. 

“Farmers need to make sure all penalties and allowances in the award are covered by the flat rate. Ultimately 
the employee needs to be better off being on the flat rate opposed to being on minimum wage, plus overtime 
rates, penalties and allowances.” 

To ensure that employees are better off overall in comparison to the award a Better Off Overall Test (BOOT) is 
run. A BOOT takes all the award conditions to be traded off or excluded and compares it to the total pay and/
or benefits the employee receives to ensure they are better off than if the conditions remained the same as the 
award.

A BOOT is often paired with an Individual Flexibility Agreement (IFA). An IFA is a written agreement used by an 
employer and employee to change the effect of certain clauses in the pastoral award to meet the genuine needs 
of the employer and individual employee. An IFA is a requirement under the Pastoral Award if you are choosing 
to alter clauses. Not having an IFA can result in not compiling to legislation and a financial burden to the farm.

Many farms are reactive when it comes to HR, waiting until there is a problem such as an unfair dismissal claim 
or serious grievance before implementing compliant HR systems. No farm is too small to implement HR, any 
business with employees whether it is one casual farmhand, or 100 staff needs HR. It is important to remember 
Human Resources is now a way of doing business, rather than a function of the business.
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KwiNANA weSt 

grower NetworK

memBer meetiNg 

SummAry

NEWS

grDc’S Kwinana West port zone Grower Network held their member 
meeting on 28th and 29th July, 2020 at Freemasons Tavern, Beverley. 

As part of their meeting, the Grower Network members visited the 
Elders technology site with Bill Moore (Elders Vetch, Truflex canola, oat 
agronomy and grass management in cereals site); followed by a visit to 
Dale frost site with Ben Biddulph (DPIRD National Phenology trials, 
canola time of sowing, nitrogen management – hay vs grain). 
 
All Grower Network members were asked to bring ideas from five 
farmers/advisors from their area, and to consider these ideas along 
with ideas raised from the online open feedback that was hosted at 
www.rcsn.net.au and open for the month of June.

From this, the following were developed:

• A full list of Issues, constraints and opportunities impacting 
on growers in the Kwinana West port zone 

• Area, impact and frequency of Issues that the Grower Network 
considered needed more work or that there was a gap still 

• NVT update given by NVT manager Andrew Heinrich (via 
Zoom); & NVT representatives Bill Moore and Tony White. 

Grower Network members then further discussed and expanded on 
those top issues that they believe need further investment, and decided 
on some areas to further explore for possible R, D or E by GRDC and/or 
partners as below: 

• Four Deep Dive issues & MAKATs: Deep sowing; Frost; Improving 
N use efficiency; Oat agronomy, profitability & resilience 

• Two Issues Captures: Oat agronomy; Rhizoctonia 
 
A Zoom update on “Oat agronomy and fit for end use” was held. Josh 
Johnson & Georgia Megirian (GRDC) joined this Zoom meeting and put 
together some ideas for the group to think about. Speakers included 
Chris Maughan (Global Proc Associate Manager at Quaker Oats Australia 
Pty Ltd) with Georgie Troup (DPIRD Oat research agronomist) attending 
in person. This formed the basis of discussion and input for one of the 
Deep Dive/MAKATs above. 

NEWS

Top new issues discussed

•  Nitrogen. Deep Dive & MAKAT conducted on this issue.
• Transient salinity.
• Fungicide selection and management.
• Increase reliability of emergence with deep sown crops (lupins, canola, oats). Deep Dive & MAKAT 

conducted on this issue.
• Rhizoctonia management. Issues Capture conducted on this issue.
• Capeweed control especially in hay
• Discs as an option for canola, lupins and pastures?
• Quick, affordable and reliable mapping of depth to clay in duplex soils
• On-row soil testing  
• Soil acidity and Calcium application options (received via online open forum)
• Waterlogging in valley floors in wet years (received via online open forum)

NB:  ALL issues raised will continue to have presence at the Grower Network discussion table and will be 
forwarded to the GRDC Western Panel and GRDC for continued visibility that may feed into existing or future 
initiatives.  
 

Further details

For further details, contact the Grower Network Facilitator Julianne Hill on 0447 261 607 or email 
grdcgrowernetwork@gmail.com. You are also welcome to visit the Grower Network website – www.rcsn.net.
au; and to follow us on Twitter @Julianne_Hill, or visit GRDC - www.grdc.com.au. A number of Grower 
Network initiated projects have been put on the ground in the Esperance port zone since 2011 and can be 
found on the Grower Network website.   

Liebe members

If you also feel these issues or any others are significantly influencing your businesses, we would like to hear 
from you. Additionally we would be very interested in any trial ideas any members have that would be 
addressing these issues. Help the Liebe Group guide its research into the most effective avenues in coming 
years.
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pADDocK prActiceS: 
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pre-hArveSt 

herBiciDe uSe
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• Pre-harvest herbicide applications, when carefully managed, 
can be a useful tool in weed control and crop desiccation

• Always follow the product label and withholding periods
• Seek advice from grain buyers concerning any specific market 

requirements prior to use
• Pre-harvest herbicide use should be considered as a part of a 

wider integrated weed management plan

Growers planning pre-harvest herbicide applications are being urged 
to arm themselves with the required knowledge to avoid grain rejection 
from domestic or international markets.

The risks associated with pre-harvest herbicide use for late season 
weed management or crop desiccation need to be weighed against 
potential grain market requirements. By adhering to the product label 

Key poiNtS

Pre-harvest herbicide use can assist with 
weed control and crop ripening, but care 
must be taken to avoid unacceptable 
residue levels being present in harvested 
grain. Photo: GRDC

Directions for Use, growers will 
ensure that any detectable 
residues will meet Australian 
Maximum Residue Limits (MRLs). 
However, importing country MRLs 
may differ to the Australian MRL. 
Growers are encouraged to seek 
advice from their grain buyers 
regarding any additional market 
requirements that might impact 
on their management choices 
prior to herbicide application.

To guide growers through their decisions, the GRDC has published the 
Pre-Harvest Herbicide Use Fact Sheet.

Late-season application

Application of herbicides close to harvest comes with the risk of 
detectable residues being present on harvested grain. Herbicides can 
be used late in the season to manage weeds, prevent weed seed set or 
to desiccate crops to accelerate or even-up ripening.

It is the responsibility of growers to adhere to herbicide label 
recommendations and withholding periods to avoid the presence of 
unacceptable chemical residues in delivered cereal, pulse and oilseed 
grains. The Pre-Harvest Herbicide Use Fact Sheet contains basic 
information regarding chemical registration by crop type (Table 1), but 
it is recommended to always check chemical labels before use.

NEWS

Paraquat Diquat Glyphosate Sharpen®

Wheat X ✓ ✓ ✓

Barley X ✓ # ✓

Canola X ✓ ✓ X

Chickpea ✓ ✓ ✓ ✓

Lentil ✓ ✓ ✓ ✓

Faba bean ✓ ✓ ✓ ✓

Field pea ✓ ✓ ✓ ✓

Lupin ✓ ✓ X ✓

TABLE 1: Summary of registrations for pre-harvest herbicide use by selected crop type. Always check product labels 
before application.

✓ = registered for pre-harvest use; X = not registered for use
# = Roundup Ultra® Max is registered for use in barley crops (except malting barley)
Source: GRDC Pre-harvest Herbicide Use Fact Sheet

MRLs exist for each crop and market. It is important to take into account MRLs for Australia and the country 
importing the grain, as these restrictions can often vary.

Pulses and pastures

Cereals and canola

In-crop spray topping with paraquat or glyphosate is often used as a control for a range of annual grasses in 
pulse crops and pastures.

Chemical use should be considered as a part of a wider integrated weed management (IWM) plan, allowing 
for alternative weed control techniques. The GRDC’s Integrated Weed Management Manual provides 
information on the latest tools and techniques for weed management, including cutting crops for hay, break 
crops and green and brown manuring.

Pre-harvest herbicide use in cereals varies by crop type and product label. Individual labels should be 
checked before application as withholding periods and maximum application rates do vary.

Product acceptance can vary between grain buyers’ policies, and growers should consult with their buyer 
before any application. This is particularly the case for malt barley crops.

Harvest weed seed control methods such as the use of chaff carts and seed impact mills can be employed as 
long-term options for control of weeds such as ryegrass. Baling a particularly infested crop can also assist in 
cost recovery and weed seed control.

Windrowing is also an alternative for growers planning on using desiccation techniques to prepare a canola 
crop for harvest.
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In Australia, the Australian Pesticides and Veterinary Medicines Authority (APVMA) determines MRLs as part 
of the registration process. The MRL is set based on the application of the pesticide under Australian use 
patterns (label directions). Not following label directions is illegal and can result in MRL violations. This 
includes using higher rates or not following timing of application directions and withholding periods.

It is important to remember, the importing country MRLs may differ to the Australian MRL.

Breaches of MRLs can result in grain being rejected by both domestic and export markets.

Grain handlers and marketers regularly conduct testing on grain receivals for residues. The National Residue 
Survey also conducts ongoing residue testing of grain.

Stewardship

Useful resources

• GRDC Integrated Weed Management Manual
• GRDC Pre-harvest Herbicide Use Fact Sheet
• Grain market access and chemical residues factsheet

Disclaimer: 
Any recommendations, suggestions or opinions in this publication do not necessarily represent the policy or views of the Liebe 
Group. No person should act on the basis of the contents of this publication without first obtaining specific independent professional 
advice. The Liebe Group will not be liable for any loss, damage, cost or expense incurred or arising by reason of any person using or 
relying on the information in this publication. Reproduction of articles is generally permitted, however, please seek approval from 
the Liebe Group before doing so.

cAleNDAr oF eveNtS
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Coordinator 
Judy Storer
0448 476 925
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Liebe Group
PO Box 340, Dalwallinu WA 6609
Phone: (08) 9661 1907

www.liebegroup.org.au

Follow us for updates on projects, trials and events 

instagram.com/liebegroup

lieBe group Are oN iNStAgrAm!


