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Welcome to the March edition of the Liebe Group newsletter. What a busy few months so far this year!

The fantastic summer rain that the region has experienced over the last few weeks has seen many members 
out in their paddocks spraying, deep ripping and ramping up their preparations to kick off their seeding 
programs within the next month.

The Liebe team is right alongside you all, with planning currently underway on the 2020 Main Trial Site, 
which is located at Dylan Hirsch's property in Latham. Keep your eye's out for updates on the trials and 
demonstrations you can expect to see over the next few weeks as we confirm with our trial partners. We 
have also included a summary of Liebe Group's current projects in this newsletter, which can be found on 
page 9.

A few other small, but interesting projects have been contracted to the Liebe Group assessing pests 
(invertebrates and vertebrates) in harvest weed-seed control systems, as well as a regional Diamond Back 
Moth (DBM) survey. If you know of any hot spots where DBM's have been identified in the past near your 
farm, please get in contact with our R&D Coordinator Judy.

The group held its Annual General Meeting on the 5th March, with Blayn Carlshausen and Alex Keamy                
re-elected to their positions of President and Vice-President respectively. I would like to thank all of the 
continuing and new committee and sub-committee members, who are central to the ongoing vibrancy of the 
group.

The second AgChat for the season showcased some great discussions between members, researchers and 
industry around our current GRDC Legume Demonstration Project. The trial reports for this project can be 
found in this years R&D Book which has been sent out to all members and partners last week. If you are yet 
to receive your copy, please get in contact with Jess in the office. We hope you all gain some relevant and 
informative data from the books, and if you have any queries regarding any of the results or trials, the Liebe 
team are always more than happy for you to contact us to discuss further.

Looking ahead, COVID-19 will cause some difficulty navigating the usual format of events and extension of 
information, however the Liebe Team is currently looking into other options to keep members engaged and 
projects continuing. More information regarding Liebe Group's strategies for this can be found on page 16. 

We wish you all the best in the lead up to the 2020 growing season!
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Annual General 

Meeting Reports

The year 2019 will probably be easily forgotten by most of us here in the 
room, however the results at harvest show  us how far our systems have 
progressed and that how  localised RD and E is as important as ever to 
continue with  these improvements.
 
4 Liebe staff members welcomed new babies into their families last 
year. A record I’m not sure will be beaten for quite a while. 
Congratulations to Bec, Rebecca, Danielle and Chris on the additions to 
their families.  Thankyou to Bec  Mcgregor  for her time and commitment 
to the role as EO of Liebe, Bec was an extremely  professional and much  
valued EO of the Liebe group.

Rebecca and Danielle have taken some time off with their new babies, 
however we will hopefully see them back  in some capacity soon with 
the group.

Thank to Alana Hartley who also left the group during the year to 
progress her career in the industry with AGT as the marketing and seed 
production manager of WA.

Thankyou  to our current staff members Katrina, Judy, Jess, Chris, Soph 
and Rebecca  for all their hard work especially over the last few months 
finalising our years end. 

Liebe’s flagship event, our Spring Field Day was a great success with 
175 people attending of those we had 85 members. This is extremely 
good attendance of members and shows that our members are engaged 
in our research and interested in our results.

Special thanks to the Keamy  family for the hosting of the trial site and 
the extra work they did as our staffing levels were very low around that 
time.  

The main funding model has changed over the last couple of years and 
has moved towards short term, targeted, small projects. This has 
changed the way we have had to apply for and manage projects and has 
taken some time to adjust to and is something that the management 
committee and myself are not entirely convinced by.

We believe that longer term research that is initiated by the growers, 
will lead to more engagement, the building of staff and growers capacity 
in our region therefore leading to a stronger more resilient industry and 
community.

This is something the committee and staff are working on, along with 
developing and strengthening our relationships we already have with 
the universities and research organisations who are doing the larger 
longer term research.  It has been our belief that the extension of much 
this research has been lacking to the coal face and that Liebe should be 
at the front of the queue with the extension of this research because of 
our reach and reputation.

Presidents Report - Blayn Carlshausen

5th March 2020
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The strength of Liebe group is our Members, partners and staff this has been evident again this  year by the 
great numbers  to all of our events be it field days, agchats, bite sized learnings, Christmas drinks or 
Sundowners.

 It has been great to see the Liebe facility with many people in it often this last year. It’s a place we should be 
extremely proud of and I would like to congratulate the people who were involved to have the group in a 
position to be able to build such a place. 

Lastly thankyou to all of partners and benefactors, your level of involvement as always is appreciated

Whilst 2019 did not result in a remarkable season for the Liebe region, it was still a successful year of excellent 
events, innovative projects and various other opportunities for our members and the local agricultural 
community. 

With multiple staff changes throughout 2019, I would like to thank the Liebe Group team, members and 
committees for their commitment and ongoing support to ensure the group remained productive and deliver 
high-quality events, communications and R&D. A special thank you to former Executive Officer Rebecca 
McGregor for her strong leadership over her tenure with the group, along with Alana Hartley for her dedication 
and work with the many projects and trials as the previous Research and Development Coordinator. The 
current Liebe team have developed alongside each other, with great enthusiasm and passion for the work 
that the Liebe Group strives to achieve, so thank you to Chris O’Callaghan, Sophie Carlshausen, Judy Storer 
and Jessica Fletcher. 

I would like to recognise to the hard work and dedication of Liebe Group President, Blayn Carlshausen, along 
with the Management Committee for their guidance of the group according to its strategic vision. This 
support and direction has proved invaluable, with the Liebe Group being seen as one of the premier grower 
groups throughout Australia. In addition, I would like to extend thanks to all of the sub-committees and their 
respective Chairs Steven Sawyer, Narelle Dodd and Geln Carlshausen.

In the past year we have also welcomed one new sponsor, Boekemans Machinery Dalwallinu.

Our Main Trial Site for 2019 was hosted at the Keamy family property in Watheroo. There was great attendance 
throughout the year at the Post Seeding Field Walk and Spring Field Day. I would like to thank the Keamy 
family and the wider Watheroo community for their support in the running of these events.

The Liebe Women’s Field Day was a great success boasting an attendance of 120 rural women from around 
the region and presentations on a range of topics relevant to women in farming businesses.

Other Achievements of the last 12 months:
• Numerous successful events including Crop Updates, Women’s Field Day, Post Seeding Field Walk, and 

Spring Field Day;
•  Held a wonderful Christmas Drinks event in December to celebrate the year;
•  The Main Trial Site was successfully hosted by the Keamy family. Sincere thanks goes to Alex, Giles and 

family for the time and effort that was put into hosting the site;
•  The group hosted many trial and demonstration sites in the Liebe Group region;
•  Hosted a successful work experience program with one student working with the group in 2019 from 

UWA.

Executive Officer Report - Katrina Venticinque
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Looking forward into 2020:
• The Crop Updates on the Wednesday 11th March 

supported by AWI/Sheep’s Back, with a 
sundowner sponsored by Scott’s Watheroo 
Dolomite;

• Through the continuing partnership with 
GrainGrowers, the group will deliver the monthly 
Liebe Group AgChats series;

• The Liebe Group Women’s Committee will 
continue the Bitesize Learning Series for 
localised training and development 
opportunities;

• The Main Trial Site will be held at the Hirsch’s 
Property, Latham.

• The group will conduct many exciting workshops 
including a Governance Training workshop and 
Myers Briggs workshop.

Thanks must go to diamond partners Rabobank, 
CSBP, RSM, CBH Group and AFGRI, also to gold 
partners Elders Scholz Rural, Farmanco, Imtrade 
Australia, Bayer and Precision SoilTech and 
Agrimaster, as well as silver partners Syngenta, 
GrainGrowers, Australian Grain Technologies, Pacer 
Legal, Landmark, Advanta Seeds, Scott’s Watheroo 
Dolomite, Refuel Australia, NuFarm, Adama, 
Intergain and Boekemans Machinery.

Thanks to our research partners including GRDC, the 
Australian Government - Department of Primary 
Industries and Regional Development WA, CSIRO, 
University of Western Australia, Curtin University, 
Murdoch University, the Farm Weekly, Dalwallinu 
Shire and many others for providing us with 
significant support and opportunities through our 
projects and every day activities.

Image 1: Attendees at the 2019 Spring Field Day at the Keamy 
propety in Watheroo.

Image 2: Trials at the Main Trial Site in Watheroo, 2019.
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learnings from 

the NZ:  a grower 

study tour recap

Daniel Birch
Liebe Group Member & 
Geraldton RCSN Member

A GRDC co-ordinated and partially funded NZ study tour took place in 
mid-February 2020 to explore different farming systems with similar or 
relative challenges and opportunities to our own LRZ and MRZ systems. 

The tour of 20 persons comprised of growers, advisors, and retailers, 
from the Geraldton zone Regional Cropping Solutions Network (RCSN 
but soon to be named Grower Network), with several participants from 
other regions of WA as well.

Image 1: WA Grower Study Group, predominantly Geraldton Port Zone farmers.

The week was predominantly spent in the cropping intensive area of 
the Canterbury plains between Christchurch and Queenstown on the 
South Island and covered irrigated and non-irrigated cropping plus 
some dairy and livestock operations. Some of the key insights and 
learnings that I wanted to share with the Liebe membership base from 
both my own observations and on behalf of the Geraldton zone RCSN 
included:
• OC levels were 5-10%
• ‘Dryland’ farming was the non-irrigated farms generally between 

600-1000mm annual rainfall.
• Irrigated farms had approx. 200 crop types to choose from
• Consistent high yielding wheat and barley (10t/ha-14t/ha was 

standard) that required dual applications of Plant Growth Regulators 
during the season.

• Variable rate input strategy was being employed by all the grain 
farms we visited

• Common soil constraints were compaction and acidic soils (however 
no Aluminium issues)

• Ramularia (fungal disease) was a massive problem in barley cutting 
yields by 20-30%. This has been identified on the south coast of WA 
already.

• Perhaps their largest issue is maintaining social license to farm with 
government restrictions on water use and regulations around 
nutrients leaching into waterways

• Return on capital (ROC) was not as high as expected given the yields 
achieved, approx. 2.5% average for cropping farms. Land value is 
very high ($25-$45k/ha). Break-even wheat yields approx. 8t/ha. 

• Long growing season April-Feb and about 14 spray passes required 
each season due to significant fungal disease pressure.
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•  Most harvesting is done at 13-17% moisture with drying and 
blending to 14% for delivery.

• Due to ideal climatic conditions, a lot of grain is grown for bulk-up 
(multiplication) for international seed companies

• Some surprising machinery combos. A 48m Agrifac Sprayer on a 
490ha farm. One farm was running Class 10 New Holland harvesters 
with JD flex fronts. Most harvesters were Claas due to their suitability 
to high moisture conditions but there was the occasional NH or 
CaseIH.

Although we farm in a vastly different climate with different soil types, 
the same fundamentals were clear when talking to farm or Ag support 
business owners and managers. They had a clear management strategy, 
appetite for risk but also well-planned risk mitigation, strong culture, 
quality human resources, strong attention to detail and timeliness of 
operations, hard work, and good technical understanding.

There were no formalised grower groups such as Liebe Group and this 
provides a clear advantage to WA grains in achieving area specific R&D 
and extension to fast-track or develop technical learning and other 
business skills. I will be taking some ideas to the R&D Committee and 
happy to discuss with any members when we next cross paths.

Image 2: High Yielding irrigated wheat 
crop, estimated 15t/ha yield.
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LIEBE IN THE FIELD: 

PROJECTS FOR 2020

Judy Storer
R&D Coordinator
Liebe Group

The Liebe Group team spends a large amount of time throughout the 
year out-and-about conducting various project activities. This includes 
implementing and monitoring trials and demonstrations, as well as 
assisting with numerus external projects across the region.

Some members may not know what project's Liebe are currently 
working on until the reports come out in our R&D book at the end of the 
season. In response to this, the Liebe team would like to start 2020 by 
providing a preview into what we will be working on, giving members 
an opportunity to get directly involved with anything of interest.

This year Liebe will be implementing trials for 9 projects, as well as 
running our Main Trial Site at Dylan Hirsch’s property in Latham.

MEMBERS NEWS

Demonstration of legume crops for reliable profitability in the 
Western region

Funded by:   Grains Research and Development Corporation
Lead:    The Liebe Group
Collaborators:  Mingenew Irwin Group, West Midlands Group,  
   Facey Group, and Corrigin Farm Improvement  
   Group. 
You may have read the articles on this project in our R&D book that was 
mailed out last week, or you may have heard about it during our "Let’s 
Talk Legumes" AgChat in early March. This project has been running for 
two years, with nine sites across WA sown to legumes in 2018, comparing 
the regional standard with two to three alternate legume crops that are 
not commonly grown in each region. A cereal crop was then sown over 
the sites in 2019 and an economic analyses conducted for each of the 
different rotations to compare the comparative profitability of the 
various legume options. 

In 2020 Liebe will be implementing a further three trial sites, each sown 
to the most profitable legume options including chickpeas and 
fieldpeas. These trials will be looking at different agronomic options 
for the legumes, including herbicide and fungicide options. Weeds and 
diseases were identified as constraints that proved challenging to 
manage in the alternate legumes at a number of the sites.

Survey of vertebrate and invertebrate pests and beneficials 
harbouring in harvest weed-seed control systems

Funded by:   Grains Research and Development Corporation
Lead:    DPIRD
Collaborators:  Liebe Group, Stirling to Coast Farmers,   
   Southern Dirt, the Fitzgerald Biosphere Group,  
   SEPWA, Mingenew Irwin Group, Facey Group,  
   Corrigin Farm Improvement Group
Liebe Group has been out-and-about, focusing on bugs and pests at the 
Strickland, McAlpine, Just and Carter properties. The team placed 80 
pit-fall traps around chaff lines and dumps on the four properties to see 
what kinds of pests may be harbouring there. The traps were collected 
a week later with a magnitude of odd creepy crawlies found. These 
contents were sent off for testing and investigation. The Liebe team will 
be beack out after seeding to set some more traps in these areas, to see 
how they are affecting surrounding crops.
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Funded & led by:  DPIRD
Collaborators:  Liebe Group, Mingenew Irwin Group, West Midlands Group
Liebe have also been canvasing the road verges looking for some more specific bugs – diamond back moth 
larvae. The Liebe team spent the last week traveling from Carnamah to Wongan Hills to Mukinbudin, checking 
verges on back roads for brassicas. Over 100 locations were surveyed and 50 traps placed at likely locations 
in the hopes of catching the soon-to-emerge diamond back moths. Next month, these locations will be 
investigated to see if any of the traps have been successful, and if so, a survey will be conducted on nearby 
canola fields through the season. So, depending on our luck, a few of members may be receiving calls from 
us asking if we can monitor your canola crops!

MEMBERS NEWS

Survey of the summer/autumn brassica refuges for diamondback moth in the western region to predict 
early season risk of infestation

Demonstrating the effects of reduced lupin seed integrity on crop establishment

Funded by:   Grains Research and Development Corporation
Lead:    Liebe Group
21 members saw our Research and Development Co-ordinator, Judy, during 
her first couple of weeks on the job as she collected your lupin samples for 
this project, and many others attended the AgChat we had showing the post-
harvest results in February. This project is looking at the effects of harvest, 
storage, and seeding on lupin seed integrity. It involves picking lupins before 
harvest, then collecting samples post harvest, pre seeding, and post seeding. 
We have already developed some valuable learnings from our first round of 
sampling, but a number of new questions were also raised. The Liebe team 
are excited to collect our next round of samples to see what new results we 
get. The R&D Coordinator will be heading out in the coming months to collect 
the next round of lupin samples, so watch this space for some interesting 
results.

Western Australia Tedera Trial

Funded by:   DPIRD and Nutrien Ag
Lead:    Liebe Group 
This project is run by DPIRD in conjunction with Nutrien Ag. This trial is looking at the best agronomic options 
for growing Lanza Tedera, a drought tolerant perennial pasture. We had a promising start to the project in 
2019, achieving good initial establishment at the trial site at the Fitzsimons property in Buntine. However 
seasonal conditions where not ideal for supporting perennial pastures and the root systems did not have 
time to penetrate deep enough to last the long dry spring and summer. This caused the pasture to fail before 
the summer rains moved in. There are currently plans in place to re-seed the trial in 2020 in hopes that the 
season will be more hospitable and allow us to determine the most beneficial agronomic practices for 
establishing tedera pastures in low rainfall zones. If you are curious about the possibilities of using tedera on 
your property please contact the Liebe team.

Funded by:   National Landcare Program
Lead:    Liebe Group
This project is looking at the effects of incorporating ameliorants to depth (400mm deep ripping with 
inclusion plates). We are hoping to compare the effect of three different ameliorants (lime, gypsum and 
biochar) on subsoil toxicity, subsoil acidity and Al concentration. The project is focusing of deep acidic sands 
that are regularly cropped and have been previously ameliorated but haven’t previously had ameliorants 
incorporated past 200mm. There are two trial sites being hosted by the Hirsch (Latham) and Fry (Dalwallinu) 
families. Spreading at the two sites commenced this month and videos of Hirsch applying the biochar lead 
to a lot of interesting discussion on Twitter. The trials will be ripped soon and will be monitored this season.

Amelioration of subsoil aluminium toxicity for improved productivity in the Northern Agricultural 
Region of WA

Image 1: Judy picking lupin 
samples post harvest.
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The Gen Y Paddock Challenge - Supporting the adoption of innovative and sustainable soil management 
through an online peer learning network

MEMBERS NEWS

Funded by:   National Landcare Program
Lead:    Liebe Group
The project is focused on peer-learning , bringing together 10 farm managers from throughout the region 
who have less than 10 years experience on their farms. They have been asked to determine a demonstration 
that can be conducted to address soil constraints on their properties. The participants had a very productive 
first meeting at the end of February and all are now thinking through their trial ideas and looking to 
implement them before seeding commences. We have had some very interesting ideas bought up including 
measuring the interaction of ripping and fallow periods, using pastures to rehab land with high salt levels 
and intercropping to more easily maintain soil nitrogen. There is still one more place available in this project 
if anyone is interested in joining.

Funded by:   Grains Research and Development Corporation
Lead:    WANTFA through the University of Adelaide
Collaborators: Liebe Group and other grower groups
This project is looking at the benefits of precision seeding to get more consistent establishment, plant 
density and plant spacing. The project had slightly disappointing results in 2019 due to the effects of wind 
shear and poor growing season rainfall at the trial site on the Keamy property. The Liebe Team are looking 
into options for the 2020 season and think there will be a significantly altered methodology. If you have any 
input into how you would like to see precision seeders tested please contact Liebe. 

Optimising plant establishment, density and spacing’s to maximise crop yield and profit in the Southern 
and Western Regions

Demonstrating the benefits of soil amelioration

Funded by:   Grains Research and Development Corporation
Lead:    West Midlands Group
Collaborators: Liebe Group, Corrigin Farm Improvement Group, Facey Group, MADFIG, Mingenew  
   Irwin Group, SEPWA, Stirlings to Coast Group and Southern Dirt. 
This project was started in 2018 with Liebe implementing four different cultivation methods at two different 
sites where hard pans were present on the McCreery (Kalannie) and Carlshausen (Dalwallinu) properties. 
The results collected so far are quite interesting, and can be seen in our 2019/20 R&D book. The project will 
be continuing in 2020 for its final set of data collection, but so far deep ripping has outperformed the other 
treatments with its effects of yield, and the effects of the ripping on the hard pan has persisted. A final report 
of the project will be in the 2020/21 R&D book.

If you would like to be involved with or hear more about any of Liebe’s projects in 2020 please contact our 
R&D Co-ordinator on 0448 476 925 or research@liebegroup.org.au

Image 2: Soil sampling in early 2020 out at the Hirsch property in Latham.
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WELCOME TO new 

silver partner

FMC!

The Liebe Group proudly welcome FMC, as new Silver Partner's of the 
group.

Who are FMC?
FMC is an agricultural sciences company that advances farming through 
innovative and sustainable crop protection technologies. From our 
industry leading discovery pipeline, to unique application systems, to 
modern biological products, we are passionate about bringing new 
solutions to growers around the world.

For more than 130 years, we’ve been rooted in agriculture and 
innovation. Today’s FMC continues to earn the trust of growers and 
industry partners to maximize their productivity, profitability and 
sustainability.

We are a company driven by innovation and committed to discovering 
new active ingredients, product formulations and application 
technologies. 

Our six Core Values define who we are and how we do business: Integrity, 
Safety, Sustainability, Respect for People, Agility, and Customer 
Centricity. Collectively, these values guide us as individuals and as a 
team of over 100 people across Australia and New Zealand. It's what 
sets FMC apart and it's the key to our long-term growth and sustainability 
as a company.

FMC has manufacturing operations throughout the world, working to 
strict safety, environmental and quality company standards. For the 
Australian and New Zealand markets, the company has local 
manufacturing located one hour north of Sydney. The Wyong 
Manufacturing Plant has greater than thirty years history of quality 
crop protection manufacture, and includes herbicide, fungicide and 
insecticide capabilities. 
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looking into 2020 

at the liebe group 

crop updates

The Liebe Group expresses thanks all members and industry that 
attended our 22nd Crop Updates held at the Dalwallinu Recreation 
Centre on Wednesday 11th March. 

Given the heavy demand that the recent rain events have placed on 
farming businesses in the region, many members had to send their 
regrets with being unable to attend the forum.

Regardless of the lower numbers, the event maintained a fantastic flow 
throughout the day, with a number of engaging presentations that 
addressed a range of agronomic, economic and marketing related 
topics. 

A global grains outlook was 
presented by Wes Lefroy from 
Rabobank, who was a last minute 
replacement for the original 
overseas-based speaker that was 
not able to attend due to the 
restrictions of the current 
COVID-19 situation.

Despite this unexpected change, 
Mr. Lefroy stepped up to the plate, 
giving the audience a 
comprehensive summary on the 
effects of global events on grain 
prices through 2020, such as the 
trade wars and spread of COVID-19.

The prevailing message showcased that a high level of price volatility 
was likely to continue throughout the year, which will provide growers 
with both higher risk and more opportunity around grain marketing.

Angus McAlpine, from CSBP, highlighted potential fertiliser strategies 
that growers may be implementing this season. Mr McAlpine discussed 
how different fertilisers acted in the soil, pointing out how they moved 
through the soil and how available they were for uptake in following 
years if not taken up by the previous crop.

Image 1: Wes Lefroy, Rabobank, providing 
a global market outlook for 2020

Mr McAlpine shared recent CSBP 
research showing how both 
nitrogen and potassium can be 
available in successive years but 
phosphorus tends to have little 
residual effect. A number of gross 
margin curves were shown for 
different levels of phosphorus 
application combined with 
different levels of nitrogen 
fertiliser. 

Image 2: Angus McAlpine, CSBP, 
discussing the effects of lowering fertiliser 
application rates.
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The risk of lowering fertiliser application rates leading to a deficient crop were highlighted with the main 
message of “if you not sure, soil test”. This is the only way to be sure what nutrients are available in the soil 
and therefore what needs to be supplied to the crop to ensure it can receive its full potential. 

Following this presentation, Clare Antonio, the local agronomist from Elders Scholz Rural, presented on 
numerous herbicide products that are becoming available over the next few years. A number of these 
products have novel modes of action, and many will be effective again current resistant weed populations. 
A range of products were highlighted from Syngenta, BASF, Adama and FMC. 

Attendees expressed their interest in a particularly unique product that when applied, turns the weeds pink, 
as it effects the chlorophyll (green part) in the leaves rendering them unable to photosynthesize. 

Marius Cuming, from Australia 
Wool Innovation (AWI), made the 
trip from Victoria to provide 
insight around social licence and 
the sheep production industry. 
This presentation was very 
dynamic, highlighting recent 
social issues that have arisen 
around sheep production and 
discussing some of the strategies 
the AWI has used to address them. 

This was done with the aid of 
some intriguing 3D diagrams and 
a number of short clips built into 
his presentation. The audience 
got a very unique look on positive 
ways they can represent their 
industry, and how to constructively 
deal with social activists who take 
issue with your production 
activities. 

Image 3: Marius Cuming from AWI, the Event Sponsor for the 2020 Crop Updates.

Mr Cuming invited Liebe Group to be a guest in a podcast episode for “The Yarn” which can be found online 
on the AWI website. The Liebe Group and AWI are both are looking forward to continuing to work together 
going forward.

Fran Lopez-Ruiz from the CCDM provided an illuminating presentation 
around fungicide resistance and spot form net block in Western 
Australia. Fran has been working with CCDM for many years mapping 
out and testing fungicide resistance in Australia, and before that he did 
similar work in Canada. 

The audience was quite surprised to learn how far spread and prevalent 
fungicide resistance in net blotch has become in WA just in the last two 
years. Low level resistance can now be found in nearly every net blotch 
population in WA, and high level resistance in areas of all regions, with 
the fungus now effecting all varieties of barley. 

Image 4: CCDM staff with presenter Dr 
Fran Lopez-Ruiz (middle).
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Fran went on to explain some of the tactics that can be used when applying fungicide to ensure maximum 
effectiveness and minimise the continued development of the resistant strains of net blotch. The importance 
of using non herbicide controls against net blotch to minimise the resistance forming was also emphasised.

RSM Assistant Manager Reagan Manns was another late swap of 
presenters as the original speaker was called away last minute. The 
topic of technology and the accounting ecosystem was detailed to 
attendees, highlighting how to simplify your systems to make the task 
less tedious.

Alan Meldrum from Grain Growers continued the afternoon, delving 
into wheat protein and production profitability in WA, to answer the 
question of are we producing the most profitable quality of wheat? 

MEMBERS NEWS

Image 5: Attendees at the Updates.

The final presenter of the afternoon was Joanne Pannell from Rocks Gone, who provided insight into their 
Reefinator equipment worked, and showed some profitability models around implementing the system in 
different situations. Brad West, a local farmer and Liebe Group member, spoke of his experience since 
purchasing his machine two years ago. 

Finishing off the day, everyone enjoyed the evening air whilst delighting in the oysters and champagne 
sundowner, kindly sponsored by Scott’s Watheroo Dolomite. Family and friends relaxed together to enjoy a 
much needed break during the very busy pre-seeding season. 

Congratulations to Chris 
O’Callaghan, a consultant that 
works with the Liebe Group, who 
was the lucky winner of the pearl 
necklace door price donated by 
the generous sundowner sponsor.

The Liebe Group would like to 
thank event sponsor Australian 
Wool Innovation and the Sheep’s 
Back for their support of this year 
event. We would like to 
acknowledge our Diamond 
Sponsors RSM, AFGRI, CBH Group, 
Rabobank and CSBP, along with 
our gold and silver partners and 
our research and industry partners 
that presented on the day.

Image 6: Chris O’Callaghan, Liebe group consultant with Tony Pekin from Scotts 
Watheroo Dolomite presenting the door prize.
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liebe group 

statement on 

covid-19

Katrina Venticinque
Executive Officer
Liebe Group

The Liebe Group would like to advise, based on the most recent 
Australian Government, WA Department of Health and World Health 
Organisation advice, that we are aware and remaining proactive around 
the current COVID-19 (Coronavirus) situation.

The Group have implemented the following measures to ensure the 
safety and wellbeing of its staff, members, industry and local community.

The Liebe Office
Is open with business as usual, at this stage. We would like to request 
that if any of the following are relevant to you, that you do not come 
into the office for any reason, including attending any meetings/
workshops etc:
• Feeling unwell;
• have developed any symptoms relating to a flu or COVID-19;
• have recently travelled overseas in the last two weeks;
• have been in contact with someone that has travelled or been   

confirmed as having the virus.

Events
It is with great sadness to announce that the 2020 Women’s Field Day is 
cancelled, due to the current indoor gathering restrictions placed on 
public events at this time. 

In addition to this, the AgChat and Bitesize Learning series’ will be put 
on hold in regards to the usual face-to-face format. However we are 
currently exploring other opportunities to deliver these workshops to 
you, so stay tuned!

All other workshops and events will be reviewed as the situation 
changes. We will update you to any new developments or opportunities 
as they are known.

If you have any questions or concerns in regards to this, please contact 
the Liebe Group Office on 9661 1907 or email admin@liebegroup.org.au

More information on the COVID-19 can be found online on the Australian 
Government, Department of Health website.

Current as at 18.03.2020

MEMBERS NEWS
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wOMEN OF lIEBE

jENNIFER bIRCH

MEMBERS NEWS MEMBERS NEWS

WOMEN OF LIEBE 
presents:
Tracy McAlpine

The Liebe team caught up with one of the women of the Liebe Group 
to chat about their background, involvement in the group and their 
own goals and aspirations.

Note: Views stated in the Women of Liebe articles are strictly those of the 
individual and do not necessarily represent those of the Liebe Group.

Tell us a bit about yourself – what is your background? 
I grew up in the Pilbara (more specifically, Wickham) and completing 
most of my schooling there before heading to University in Perth. 
I met Brian whilst studying in Perth and we will be celebrating 30 
years of marriage this year.

Before moving to the wheatbelt, I had no knowledge of farming 
and agriculture. Nowadays, the farm is a partnership between 
Brian, myself and our three adult children who are involved in the 
business to some degree.
 
What is your role in your farm business? How long have you been 
in this role for and how do you enjoy it? 
I was pretty fortunate to have the books handed over to me a year 
after we were married. Although they were given to me in a shoe-
box, it was a good avenues for me to learn about farming and the 
financial operations involved in the business. 

I ‘won’ a 2 day course to Agrimaster in 1991, and it was then decid-
ed we needed to purchase our first computer. I currently manage 
all the finance, tax planning, marketing, budgeting and HR as well 
as looking after our seasonal employees. 
I love my role within the business and I think it works well for the 
partnership as we are both very actively involved. 

What are the biggest 
opportunities and challenges 
for you and your farm business? 
I think the biggest opportunity 
within our farm business 
will be our ability to adopt 
change, whether that be new 
technologies or improved farm 
practices.  We also need to be on 
the front foot and tell a positive 
story about our businesses and 
broadacre agriculture, we have 
a wonderful industry.

No doubt, seasonal rainfall 
and weather variability is a 
big challenge for us, we are 
continually producing more 
from less rainfall. Labour,  
cost of machinery and added 
legislation and compliance 
are all challenges broadacre 
farmers face.  Image 1: Harvest at the McAlpine Property.
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Whilst we have good long-term employees, getting seasonal workers who fit the business expectations 
isn’t always easy. We are finding the entry level cost of machinery appears to be getting higher and this 
is not always lowering repairs & maintenance, when we are trying to keep cost down.  Small businesses 
need to stay abreast of compliance and legislation, eg Single Touch Payroll, OH & S legislation and 
more recently the Work Health and Safety Bill 2019 that is before the Legislative Council,  often 
navigating these on their own with very little training opportunities in rural areas. 

What do you enjoy most about living in a rural area?
I enjoy the freedom and the space,  the outdoors and the sense of community and belonging. Whilst 
I did live in Perth for a number of years while the kids were at boarding school, we were always 
committed to the farm. 

What has been the involvement you have had with the Liebe Group? What have you gained from 
this? 
I was involved in the Liebe Group from the beginning and was a part of the Women’s Committee for 
the first few years, before taking a break and returning last year. I think there are massive education 
gains in the Liebe Group through workshops that have been offered, Women’s Field Day, Spring Field 
Day and other networking events. 

Who or what inspires you the most?
I can’t say I have one person who inspires me the most. Whether it be my family, my friends, my 
husband or the organisation, everyone around me inspires me to do what I do. I think just life in 
general is inspiring. 

MEMBERS NEWS

Image 2: McAlpine Property. Image 3: Three generations of the McAlpine Family.
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A 'new lease on 

land'  -  leasing of 

ag land on the rise

Rabobank

PARTNER UPDATES

Leasing land is set to become increasingly common in the Australian 
agricultural sector, as farmers seek to expand in an environment of 
limited purchasing opportunities, according to a new industry report.

In its research report A New Lease on Land, agricultural banking 
specialist Rabobank said the incentives for leasing agricultural land 
were becoming more compelling for both ‘tenants’ and ‘landlords’ 
alike.

Report author, Rabobank analyst Wes Lefroy said leasing land provided 
the opportunity to “unlock scale for a growing number of farmers” in 
an environment where there were limited properties available for 
purchase.  And at the same time, it offered farm operators the option to 
adopt alternative business models and ownership structures.

While land owners, the report said, were increasingly likely to lease out 
property, as agricultural land became a more attractive investment 
class and with leasing offering a flexible option for succession planning. 

And while leasing would continue to be more common among certain 
farm types and sizes – particularly larger farms and cropping enterprises 
– Mr Lefroy said it was important that all farmers considered the value 
of leasing land as part of their expansion strategies.

“The incentives for Australian farmers to lease a share of their operated 
area are already strong,” he said, “with our recent research indicating 
28 per cent of farmers across the country lease some proportion of their 
operated area. And of those, 11 per cent had increased the area of land 
they lease in 2019.

“Over the next two years, we see the motivation for both current and 
prospective tenants and landlords to lease to become even stronger.”

On a state-by-state basis, the percentage of farmers currently operating 
leased land varied considerably, the report said, with differences 
primarily driven by structural factors, including farm size and production 
type, but also by market dynamics, such as price growth and property 
availability.

“For example, leasing is more common in South Australia and Western 
Australia, where there are many large grain producers.  In those states, 
our research showed 45 per cent and 38 per cent of farmers respectively 
lease some area of land they operate,” Mr Lefroy said. “This is in contrast 
to New South Wales, where a greater proportion of livestock producers 
are located, and only 17 per cent of farmers lease land.” 

Current leasing levels
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The report said leasing was an option that enabled farmers to expand operations either as a permanent 
alternative to buying land or as a pathway to buying in the future. It could also overcome a lack of purchasing 
opportunities.

Mr Lefroy said the number of agricultural properties offered for sale in Australia had fallen between 40 and 
50 per cent in all states from 2014 to 2018.

“While we expect the number of properties on the market to increase slightly in 2020, it will remain near 
historically-low levels,” he said.  “Farmers looking to expand may be forced to turn to leasing, unable to buy 
the right property at the right price.”

In addition, the report said, leasing instead of purchasing land provided an option for farmers to adopt non-
traditional business models, such as sale and lease-back or equity partnerships. 

“This can assist farm businesses to direct capital towards other assets, such as infrastructure, instead of 
land,” Mr Lefroy said.

Leasing also had a role to play in mitigating risk, the report said.

“This is both by enabling farmers to expand without taking on debt for land purchase, and also by acting to 
mitigate the impact of weather on profit variability by diversifying the locations in which they farm,” Mr 
Lefroy said. “With the growing focus on managing climate volatility, we expect an increasing number of 
farmers will employ leasing of land as a means to mitigate prominent weather risks, such as frost and 
drought.”

Farm growth opportunities

The report predicts an increase in the amount of Australian agricultural land that will be available for lease, 
driven by improved investment returns and an acceleration of farmers retiring from the industry.

“Agricultural land will become even more attractive as an investment class,” Mr Lefroy said.  “We expect 
capital appreciation of ag land to remain healthy across many regions in Australia over the next three years, 
while it is also not as volatile as a number of other assets, which is valued by investors.”

In addition, with 2020 expected to see an increase in the number of farmers choosing to leave the sector, for 
lifestyle reasons, especially in drought-impacted regions, more land may be offered for lease. 

“The option of leasing out land enables exiting farmers to achieve a lifestyle change while still waiting for 
the drought to break before selling, if at all,” Mr Lefroy said.  

The suitability of leasing rather than buying was not for all though, the report said, and varied depending on 
production types and individual circumstances.
 

Increasing availability

Global experience
While the increase in the number of farmers leasing land in Australia had taken place against a backdrop of 
rising property prices and very limited opportunities to buy, the report said, international experience showed 
leasing could also increase in a depressed property market.

“During the US farm crisis of the 1980s and subsequent drought, land prices in Iowa fell by more than 50 per 
cent in real terms from 1982 to 1987. During that five year period, the area of farmland under lease increased 
from 21 per cent to 27 per cent,” Mr Lefroy said.

“Where farmers did not have to sell to meet debt obligations, leasing rather than selling enabled Iowan 
farmland owners to achieve lifestyle changes and avoid selling in a low market.”
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Economic Stimulus 

Package to combat 

covid-19

Sarah Manners
Senior Manager
RSM Australia

To protect the economy from the expected pressures caused by the 
Coronavirus, the Federal Government has announced a $17.6 billion 
economic stimulus package. The measures are intended to maintain 
confidence in the economy by supporting investment and keeping 
people in jobs.

The package of Bills is expected to be introduced into Parliament in the 
final sitting week in March. Further detail will be provided by the actual 
legislation but the following is a summary of the announced measures.

• An increase in the instant asset write-off threshold from $30,000 
to $150,000 (ex GST) from 12 March 2020 to 30 June 2020.

Businesses with aggregated turnover of less than $500m will be able to 
immediately write off in full assets costing less than $150,000. The 
increase in the instant asset write off threshold will only be available 
for assets purchased and installed ready for use from 12 March 2020 
until 30 June 2020. This is a very narrow window of opportunity but 
could be a significant tax advantage for those farmers with planned 
capital expenditure in the budget.

• The introduction of a limited time 15-month investment incentive 
through to 30 June 2021.

The incentive will run through to 30 June 2021 and will enable 
businesses with a turnover of less than $500m to deduct 50% of the 
cost of an eligible asset in the year of purchase. Normal depreciation 
rules will apply to the remaining 50% of the cost. 

Both of these measures have the potential for significant tax benefits in 
the short term for farmers. However, they are only accelerated 
depreciation ie bringing forward a deduction that was already available 
albeit over a longer term, and a business’s ability to take advantage of 
the tax saving could be hampered by cash flow constraints.

• Eligible small to medium-sized businesses will receive a cash 
boost of a minimum $2,000 up to a maximum of $25,000.

A tax-free payment available to businesses with a turnover of less than 
$50m who employ staff between 1 January 2020 and 30 June 2020.  
Indications are that the payments will be processed as a ‘refund’ of 
50% of the PAYG Withholding reported on the Business Activity 
Statement (‘BAS’) or Instalment Activity Statement (‘IAS’) from 28 April 
2020.  How this “cash” will be paid is yet to be determined. 

• Eligible employers can apply for a wage subsidy of 50% of their 
apprentice’s or trainee’s wage for up to 9 months from 1 January 
2020 to 30 September 2020.  

Support for business

Cash flow assistance for business
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Where a small business is unable to retain an apprentice, the subsidy will be available to a new employer 
that employs the apprentice. 

Stimulus payments to certain households
• Pensioners, social security, veteran and other income support recipients and eligible concession 

cardholders will be eligible for a one-off $750 stimulus.

Assistance for severely affected regions
• $1 billion will be available to support those sectors, regions and communities that have been 

disproportionately affected by the economic impacts of the Coronavirus such as tourism, agriculture 
and education.

This will include targeted measures to promote domestic tourism, help businesses identify alternative export 
markets etc and the waiver of some fees and charges for certain National Parks.

ATO Administrative Relief

• Administrative relief from the ATO for some tax obligations.

This is proposed to include the deferral of eligible tax payments for up to four months. Relief will be assessed 
on a case by case basis and further detail is available on the ATO website.

Whilst the stimulus measures are welcomed it must be remembered that they are only announcements at 
this stage and still need to be enacted by legislation. It is expected that more detail will be available once the 
Bills have been passed.

Whilst cashflow may still be an issue for many, farmers should reassess their financial plans, including asset 
acquisition plans, to ensure they take full advantage of any benefits available to them in this stimulus 
package.  
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gains in grains: 

IS  aUSTRALIA 

pRODUCING THE 

MOST pROFITABLE 

Quality of Wheat?

GrainGrowers Australia

Wheat is Australia’s largest commercial crop and a mainstay of 
the Australian agriculture sector with farmgate production valued 
at $6.5 billion. The Australian wheat industry is export focussed 
with around 70% of domestic production sold to a wide range of 
overseas customers each year. However, the domestic market is 
the largest single user of Australian wheat when compared with 
individual international markets.

Strong international demand for Australian wheat is supported by 
Australia’s reputation of producing and delivering quality wheat. 
However, defining wheat quality is not straight forward. “Quality” 
means different things to different customers, depending on the 
final enduse for the product, where one sits along the supply chain 
(i.e. processor, trader or grower), or the specific profit drivers for 
the individual business. Wheat quality is the complex interaction 
of many factors.

Over the past decade there have been varied reports and opinions on 
the status of Australian wheat quality. Such feedback is of potential 
concern for Australian grain growers and the broader industry. 
A decline in quality, if significant, could result in lower demand 
for Australian wheat or reduced international competitiveness. 
For Australian growers, reduced quality could mean the delivery 
of lower grades of wheat, reduced dollar per tonne payments and 
potentially reduced profitability.

Consequently, this report sought to understand how and to what 
extent wheat quality impacts grower profitability. More specifically, 
this analysis sought to help answer the question, “Is Australia 
producing the most profitable quality of wheat?”

This analysis recognises that changes in the quality profile of 
the Australian wheat crop is not necessarily a bad thing if it is 
in response to rational market signals. After all, there are many 
drivers of profitability and sustainability, and quality is but one 
discrete component among many. The GRDC for example, has 
identified the many drivers of grower profitability according to the 
following equation:

Profit = ([Yield x Price] – Cost) x Risk

The analyses conducted as part of this report looked at the 
performance of Australian wheat from the perspectives of quality 
and price independently and the relationship between them. 
That analysis took into consideration changes over time such as 
breeding investment, export market deregulation and changes in 
international grain markets.

PARTNER UPDATES

Executive Summary
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It is shown that Australian wheat quality is generally well placed to meet the demands of a wide 
range of domestic and export customers. Australia’s core quality attributes, being white-seed coat, 
hardgrained, clean, low moisture with noodle and bread making characteristics means with lower 
grain protein levels in the future.

For growers, striking the right balance between higher production and lower quality or price is 
important. Equally, ensuring the right price signals regarding quality are transferred from customer 
to grower to breeder is imperative.

The analysis suggests that while industry structures have proven relatively effective in managing and 
delivering quality, there are opportunities to rethink and reshape the sector for ongoing success in 
the future. These opportunities relate to leveraging potential genetic gain that breeders might deliver 
through changes to Australia’s wheat classes; refinement of trading standards to reflect the evolving 
international competitive landscape; reviewing the impact of pricing structures and blending on 
protein levels; and continued refinement of industry’s collaboration on promotion of Australian wheat 
quality.

Recommendations for industry

PARTNER UPDATES

Recommendation 1
Review mechanisms for long-term decision making and crop shaping.

Recommendation 2
Ensure all domestic end-users have appropriate mechanisms to capture End Point Royalties (EPRs) 
and consider broader improvements of efficacy of the EPR system.

Recommendation 3
Improve reporting of a variety’s “strike-rate” to growers.

Recommendation 4
Review the classification system and classes to determine futurereadiness.

Recommendation 5
Consider introducing new tests and measurements for grain cleanliness.

Recommendation 6
Review the interaction between protein payment scales and blending.

Recommendation 7
Streamline the coordination and delivery of promotion of Australian wheat.

For more information or to read the full report, please visit the GrainGrowers website. 

NEWS

https://www.graingrowers.com.au/wp-content/uploads/2019/12/15136_GG_Wheat-Quality-Report-FINAL.pdf
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NEWS

WESTERN PADDOCK 

PRACTICES: 

RESOURCES TO 

HELP DETERMINE 

CLIMATE OUTLOOK.

All content has been 
republished from the GRDC 
Factsheet March 2020.

NEWS

 Key Points

• Resources are available to help growers interpret rainfall 
and weather forecasts.

• ‘Chance of any rain’ and ‘possible rainfall’ values need to be 
considered separately in rainfall forecasts.

• Rainfall outlook and root zone soil moisture maps provide 
data for any farm across Australia.

• Regional climate guides are available to help growers better 
understand their local climate.

• Improving the accuracy of short-range and medium-range 
weather forecasting a focus for GRDC.

Image 1: There are a number of resources available to help growers with decision-making in 
regard to weather forecasting. Photo: GRDC.

Resources to help determine climate outlook

The subject of weather forecasting is often a contentious one 
among growers. 

While this is something which will always be debated, a number of 
resources are available to help growers interpret weather forecasts 
and plan accordingly for the conditions on the horizon.

Bureau of Meteorology Media and Communications Manager 
Neil Bennett also provides advice, in a GRDC podcast, on how to 
understand weather forecasts and rain deciles.
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The Bureau of Meteorology (BoM) is Australia's national weather, climate and water agency. 

BoM publishes daily rainfall forecasts nationally which are split into two parts; ‘possible rainfall’ and ‘chance 
of any rain’.

A blog post from BoM relating to this subject breaks down these elements and explains their meaning. 

The ‘chance of any rain’ value refers to the likelihood of a particular location receiving more than 0.2 
millimetres of rainfall (the minimum measurable amount) over 24 hours from midnight to midnight.

Interpreting BoM daily rainfall forecasts

Image 2: The 'chance of any rain' value refers to the likelihood of a particular location receiving more than 0.2mm of rainfall. 
Photo: BoM Website.

‘Possible rainfall’ is presented as a range between two values, such as 4 to 15mm. The first value means the 
location has a 50 per cent chance of receiving at least that amount of rain. The second represents a 25 per 
cent chance of receiving at least that amount. 

For example, if Perth had a forecast of 4 to 15mm of rain and a 70 per cent chance of any rain, this means 
there is a 70 per cent chance over 0.2mm of rain will fall, a 50 per cent chance of receiving at least 4mm and 
a 25 per cent chance of receiving at least 15mm.

BoM also has a number of digital resources which 
can help growers with long-term forecasts, which 
may be useful for pre-sowing planning. 

One of these resources is the rainfall outlook maps. 

These maps detail the chance of above median rain 
by location, outlook scenarios by location and 
‘chance of at least’ rainfall by location.

The ‘chance of at least’ rainfall outlook map is a 
particularly useful tool for growers, as it enables the 
user to search their location and determine the 
likelihood of a minimum amount of rainfall of their 
choosing up to three months out. 

Rainfall outlook maps

Image 3: The ‘chance of at least’ rainfall outlook map is a 
particularly useful tool for growers, as it enables the user to 
search their location and determine the likelihood of a 
minimum amount of rainfall of their choosing up to three 
months out. Photo: BoM Website.
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Regional climate guides have been created for each of the 56 Natural 
Resource Management regions across Australia as part of the Federal 
Government’s Drought Assistance Package.

These guides, available on the Climate Kelpie website, National 
Farmers’ Federation FarmHub, or BoM website, provide growers and 
regional communities with facts about the likelihood, severity and 
duration of key weather variables that affect the resilience of their 
businesses and communities.

The guides aim to help primary producers better understand their local 
climate as it relates to key decisions, and plan suitable risk mitigation 
strategies.

Creation of the guides has been a collaboration between the BoM, the 
CSIRO and FarmLink Research.

A number of decision support tools are also available on the Climate 
Kelpie website to help producers make climate-related decisions.

These outlooks are also supported by past accuracy readings, which informs how accurate the outlook has 
been at that time of year for that location. This enables the user to make their own judgement as to how 
likely the outlook is to eventuate.

Root zone soil moisture maps

Another useful BoM resource is its root zone soil moisture map. 

This map gives an overview of observed soil moisture at multiple depths, and evapotranspiration rates for 
any location in Australia.

While a grower’s own in-situ soil moisture probe would give a more accurate reading at a local level, the 
information from BoM’s root zone soil moisture maps could be useful in making grain marketing decisions, 
particularly if other grain growing areas of the country have low soil moisture.  

The data on these maps is able to be viewed in values relative to historical patterns so the user can determine 
whether soil moisture levels are above average or highest, through to below average or lowest.

Climate resources

Image 4: Regional climate guides have 
been created for each of the 56 Natrual 
Resource Management regions across 
Australia. Photo: Climate Kelpie website.
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Liebe Group Team
Executive Officer 
Katrina Venticinque
0400 941 412
eo@liebegroup.org.au

Administration & 
Communications Officer 
Jessica Fletcher
(08) 9661 1907
admin@liebegroup.org.au

Finance Manager 
Sophie Carlshausen
sophie@liebegroup.org.au

Liebe Group
PO Box 340, Dalwallinu WA 6609
Phone: (08) 9661 1907

www.liebegroup.org.au

Disclaimer: 
Any recommendations, suggestions or opinions in this publication do not necessarily represent the policy or views of the Liebe 
Group. No person should act on the basis of the contents of this publication without first obtaining specific independent professional 
advice. The Liebe Group will not be liable for any loss, damage, cost or expense incurred or arising by reason of any person using or 
relying on the information in this publication. Reproduction of articles is generally permitted, however, please seek approval from 
the Liebe Group before doing so.

Calendar of events
Event Date Location

Post Seeding Field 
Walk

Wed 22nd July Main Trial Site, 
Latham

Spring Field Day Thur 10th September Main Trial Site, 
LathamResearch & Development 

Coordinator 
Judy Storer
0448 476 925
research@liebegroup.org.au

Due to the current COVID-19 (Coronavirus) situation, all workshops 
and events will be reviewed as the situation changes. the liebe 
group team will endeavour to update all members and partners to 
any new developments or opportunities as they are known.

if you have any questions or concerns, please get in touch with the 
liebe office.

Membership renewal time
Keep an eye out on your email inbox for information regarding 
renewing your membership for 2020. Any questions please get 
in touch with the Liebe Group Office.

http://www.liebegroup.org.au
https://twitter.com/LiebeGroup
https://www.facebook.com/LiebeGroup/

